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Agenda Overview

• Welcome and Introductions
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• Opportunities to Accelerate Transportation Electrification in Contra Costa 
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• Thank You, Next Steps, and Future Opportunities for Input 
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EVs in Contra Costa County
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Consulting Team
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Your Input Will Be Appreciated
The stakeholder process is your opportunity to…
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• Tell us what information you need to aid your EV 
planning

• Influence the exploration of new ideas and policy 
options

• Form new relationships and potential EV-related 
collaborations



Project Overview
Contra Costa County EV Readiness Plan
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Project Timeline
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Shared Mobility Hubs
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Richmond Transit Village. 

Image credit: Scott Braley

Ideas requested:

What needs would a shared mobility hub serve?

How can hubs advance electrification?

What amenities should hubs have?

How can the benefits of hubs be shared 

equitably?

What transportation modes apply and where?

Whose role is it to develop these hubs?

Technical inputs from consultant team:

• Grid integration and electricity demand

• Mapping and gap analysis

Park and 
Rides

Transit 
Centers

Two anticipated shared 
mobility hub typologies:



Best Practices Tool Box
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Ideas requested:

What user groups are we missing?

What groups should we prioritize?

What would you like to see in a toolkit? 

What types of things would you do with a toolkit?

What are similar toolkits that you like? (does not 

need to be transportation- or energy-related)

Consultant team will leverage:

• Recent work guiding Electrify America on 

electric vehicle supply equipment (EVSE) deployment

• EV policy database developed for USDN and other 

clients

• Expertise across EVSE siting, deployment, 

management, shared mobility, and emerging 

technologies

Municipal, 
County, and 

local staff
Policymakers

Property 
owners

Installers, 
industry 
partners

Audience Types:

• Pricing strategies

• Siting considerations

• Role and responsibility 

matrix



Next Generation EV Best Practices Research

12

Electric shared mobility 
strategies

• Models for city engagement, partnerships, and policy w.r.t. Transportation Network Companies, 
autonomous vehicles and charging, electric bicycles and scooters

Siting considerations
• Best practices on siting EV charging stations, including visibility and accessibility, power supply, 

ADA access, security, curbside parking, streetlight charging, etc.

Strategies and emerging 
business models for private 

electric vehicle supply 
equipment (EVSE) deployment

• In residential, multifamily, workplace, and public settings, including city-led EVSE development 
and strategies to enable others to install EVSE

• Public private partnerships and other innovative financing

New technology and grid 
integration strategies

• Such as battery storage, renewable energy, wireless, streetlight, charging management systems, 
and bidirectional charging.

Strategies to prioritize equity
• Best practices for extending the benefits of EVs to all including equitable access, reducing air 

pollution, and increasing economic opportunities.

Best practices for incorporating 
EVs into the municipal fleet

• Low Carbon Fuel Standard credits, strategies for managing charging, procurement options, 
synergies with other alternative transportation efforts, and new or complementary technologies.

Best practices for municipal 
management of EVSE

• Parking and charging fees, enforcement, and other policies

• Signage for EV parking spaces and general wayfinding

Education, Outreach, and 
Communications

• Best practices in engagement with residents, employers, and other constituents to support EV 
adoption and EVSE investment

Codes and Permitting
• Best practices for local governments around codes and permitting to ensure EV infrastructure can 

be efficiently deployed and utilized



Workforce Training Initiative
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Ideas requested:

What similar types of programs have worked 

well? Not well? Why? 

What are lessons-learned from similar types of 

programs? 

What topics should be covered in classes? 

What entities should we be working with? 

Are there other implementation resources we 

should take advantage of? Funding? Training 

networks? 

We’ll be using these resources:

• Similar programs in the Bay Area

• Experience and expertise from STG

• Workforce Training Steering Committee

EV 
Mechanics

Electricians

Audiences:



How does transportation electrification 
affect you?
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Your departments may be affected by 

trends including…

Autonomous vehicles

Ridesharing / Ridesourcing / TNCs

E-bikes and scooters

New EV charging technologies & business 

models

Impacts on affordability

Opportunities for cleaner air in polluted 

neighborhoods

and…

What goals does your organization have 
around electric vehicles? 

What would a successful roadmap look like 

for you?
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Preface to the opportunities brainstorm
We have conducted initial brainstorming on the following topics…
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• Current initiatives related to EVs and sustainable 
mobility

• Data resources

• Stakeholder groups for collaboration



Current Initiatives Related to EVs and 
Mobility

County-level:

• Pilots at Bishop Ranch, Gomentum Station

• General Plan update

• Carma Pilot program

• I-680 HOV/Express Bus Study 

• Vision Zero

• Transportation Demand Management 
program expansion

Cities within the County:

• CAP updates

• San Ramon Intermodal Transit Facility

• Pacheco Transit Hub  

Transit operators:

• BART extension, station improvements, 
eBART

Private sector:

• Veloz

• Electrify America

Utilities:

• PG&E EV Charge Network

Regional programs:

• Go-Biz EVSE permitting toolkit

• BAAQMD funding

• Other Bay Area regional studies (e.g. Santa 
Clara)

• EV Roadmaps outside the region?

What trends, initiatives, and factors will most significantly affect planning?



Data Resources
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City and County data of 
interest:

• Publicly-owned EV charging station data

• Land use and building permit data

• County fleet data

• County carsharing data

• County vehicle registration data

• Similar data for cities and transit agencies 
inside the County

Other data:

• Clean Vehicle Rebate Project data

• Census data

• Enhanced Census employer-household 
travel data (LODES)

• PG&E distribution system maps

• CalEnviroScreen

• California’s household travel survey data

• Others?

What resources are available (data, reports, etc.) that you think relate to this 
project that we should focus on?



Stakeholders
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Local stakeholders –
examples:

• Underserved communities (e.g. talking with 
community-based organizations, affordable 
and multifamily housing developers and 
building managers)

• Local organizations with EV interest

• Major institutions and employers (e.g. 
Transportation Demand Management)

• Local operators of shared mobility services

• Business owners

External Expert Interviewees –
examples:

• Regional transportation organizations

• Statewide transportation policy experts

• Program managers of low income electric 
shared mobility programs

• Utility representatives, regulators, system 
operators 

• Policy makers from leading EV markets

• Sustainable transportation advocates

• Auto companies, charging industry

Who is not in this room that should be?
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Activity: Turn and Talk
What do YOU want to see in the EV Readiness Plan?
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Format:

• Discuss with your neighbor

• Lightning round report out: One of you will list 2-3 
key points for the group’s consideration.

Focus: What opportunities and challenges do you 
see in the development of a County-wide plan?
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Next Steps

23 = Stakeholder Workshop



Thank you!
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