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Background

* Based on Metropolitan Transportation Commission (MTC) Policy

* Federal Surface Transportation Funds and Congestion Mitigation Air
Quality Improvement (STP/CMAQ) Funds

* Estimated Funds Available
- S$340M Regional Program
- S$340M County and Local Program (S408M Nomination)
- Including $25M Safe Routes to School
* 4-Year Period: FY 2022-23 through FY 2025-26

* Align with PBA 2050 Strategies and Federal Performance Goals




Program Details

Regionwide Call for Projects process; with projects selected for funding by MTC

Focus on investments in Priority Development Areas (PDAs) and community-
identified projects in EPCs (Equity Priority Communities)
* 70% of investment must be directed to PDAs or TRAs (Transit-Rich Areas)

* identified in locally adapted plans, support preservation of Priority Production Areas (MTC
regional PPAs), or within 1-mile of a PDA boundary

* Providing a clear and direct connection to PDA implementation

Investment targets for active transportation, SRTS (Safe Routes to Schools), and PDA
investments

Project Sponsors comply with policy requirements:

housing, complete streets (new), safety plans, and pavement management programs



Contra Costa, Countywide

* CTA Planning (CCTA)
- S4.087M; By population w/ 2% increase annually

* County/Local Program
- Nomination Amount: $56,775,000
- Target Amount: S47M

- Allocation by formula - not allowed




Contra Costa Prioritization Criteria
* Eligibility

- Consistent with PBA 2050; meet OBAG3 programming requirements
* Deliverability

- Able to deliver projects and meet OBAG3 deadlines

- Obligate funds no later than January 31, 2027

- SB 288 qualified - streamlined ENV review

* Community Support

- Included in CBTPs or local plans; Endorsed by CBO; Public outreach or
Quick-Build demonstration

* Community Served
- PDAs or TRAs, PPAs (Priority Production Areas)
- EPCs (Equity Priority Communities)




Regional Evaluation (MTC)
* Eligibility
* Evaluation of all projects against regional criteria
- CTA Prioritization (75 pts)
- CTA prioritization normalized or tiered by county for regional comparison
- Regional Criteria (25 pts)
- RTP strategy alignment & Project effectiveness/impact (STP & CMAQ)
- Deliverability (STP & CMAQ; 60/40)

- Emissions benefits & cost effectiveness (CMAQ-eligible projects)

- Overall program balance
- 70% PDA investment targets; $25M SRTS; S200M bike/ped/safety




Proposed Program

e S47M Targeted (S56.8M Nominated*)
* $28.4M* — Contra Costa Countywide Smart Signals (Smart Signals)
¢ $28.4M* — Active Transportation and Safety & Programmatic
* (1) Contra Costa Countywide Smart Signals
CCTA as Project Sponsor (Application to be submitted by CCTA)
Coordinate with jurisdictions (incl. transit agencies) to identify locations
Jurisdictions to provide matching funds (11.47%)
* (2) Active Transportation and Safety
Call for Projects Process (Application required)

Refer to adopted 2018 CCTA Bicycle/Pedestrian Plan Projects list, CBTPs, Local Road Safety
Plans (LRSPs), and others adopted locally

* (3) Programmatic, e.g., Safe Routes to School Non-Infrastructure (SRTS-NI)

Call for Projects Process (Application required)




Smart Signal Goals

IMPROVE SAFETY AND MINIMIZE
CRASHES,
INJURIES / FATALITIES

OPTIMIZE ADVANCE TO SMART CITY

MOBILITY AND IOT SOLUTIONS




Smart Signals

* Project Description

Upgrade traffic signal system and communication system
Interconnect signals on major corridors throughout the county
Upgrade signal system software on connected corridor

Enable implementation of safety improvements to minimize collisions for
drivers, pedestrians and bicyclist

Includes deployment of intelligent transportation system (ITS) such as

- Signal coordination, CCTV cameras, video detection, emergency vehicle
preemption, transit signal priority, and enabling remote access.

* Benefits:

Improve multi-modal safety & minimize collisions, fatalities, and injuries
Give signal priority to transit and people walking & bicycling, before SOVs
Improve traffic management & optimize multi-modal mobility for all
Provide hardware to prepare for Automated & Connected Vehicles



F|ve steps to Integ rated System
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Events and Experiences

SMART COUNTY
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Active Transportation & Safety

Eligible Applicants / Project Sponsors: active Master Agreement w/Caltrans
- Jurisdictions: County, Cities/Towns, BART, Transit agencies, Park Districts, WCCTAC JPA
- other lead Eligible Applicant required for
Partner Agencies, e.g., CCHS, Special Districts (e.g., CCWD)
Require 11.47% matching funds from Project Sponsor
Program/Project Eligibility
- Minimum grant amount: $500,000 (Federal funds)

Maximum 2 applications per jurisdiction; County allowed up to 4 applications
- SRTS & Federal-Aid Secondary (FAS) rural projects not counted toward # of applications

Projects can be bundled across jurisdictions

Jurisdictions must comply with Housing and Transportation policies, e.g., LRSP



Active Transportation & Safety

* Eligible Project Types

(Bundled) project scope that primarily serves vulnerable road users,
e.g., people walking or bicycling/rolling (micromobility); can include
repaving/Complete Streets

Pedestrian walkways, and modification of public sidewalks to comply with ADA
Safety projects (e.g., Roundabouts) known to reduce air pollutants,
greenhouse gas emissions, severity of each collision, and individual & regional
economic costs per repair/recovery; and

Innovative transportation planning, e.g., to reduce fatalities & severe injuries

Meet PDA threshold (70% of funds)

Not Eligible
Design-only (unless Construction included) or any other application phase



Programmatic
Safe Routes to School Non-Infrastructure (SRTS-NI)

* Projects that promote safety and encourage walking and bicycling activities through student
education and encouragement

* Education, Encouragement, Engineering, Enforcement, Evaluation, Equity (6 E’s)
* Expected Outcomes:
Improve bicycle and pedestrian safety near schools
More children walking and bicycling to and from schools
- Decrease vehicle traffic congestion near schools
Reduce childhood obesity
Improve air quality
- Community safety and security, and community involvement

Improve partnerships among schools, local agencies, cities, parents, and other stakeholders




Call for Projects - Outline

* Eligible Project Types

- Active Transportation & Safety program
- Projects adopted in CBPP, CBTP, or any local plan
(not only LRSP or CBPP; adopt after countywide project list nomination)
- Complete Streets (LS&R with Bike and/or Ped Component)
- Can apply for full cost of the bike and/or ped component plus 50% of the pavement cost
- Example: Total LS&R Project cost = S1M (S250K — Bike/Ped; S750K — Pavement)
« Minimum Application is S500K
- Safe Routes to School non-infrastructure program (e.g., continuation of existing)
- Application Form guidance

- Responses to be alighed with MTC evaluation criteria

- Application Form online




Common Patterns: Collisions Involving
Bicycling & Walking

Specific Areas and

User Behavior

Populations
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Speeding
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Contraflow bike riding

Transit priority areas
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Built Environment Factors
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Local Road Safety Plans

OBAG 3 projects should be locally adopted (part of any Plan) to compete well
regionally

2020 - Caltrans awarded grants to local agencies

2021 - Public Agencies initiate Local Plan

10/18/2021 - Caltrans stopped accepting grant applications

03/11/2022 - CCTA review CBPP project list status update from Public Agencies
05/20/2022 - Call for Projects

07/15/2022 - Projects/Applications Due

07/15/2022 - Plan should be Completed

12/31/2023 - Plan shall be Adopted (MTC: OBAG-3 & Caltrans: HSIP-11)
- ‘Safe Systems Approach’ consistent with Sep 2021-adopted Countywide Guide



MTC OBAG-3 Implementation Schedule

March

March-April

May

September

October-December

January 2023

Commission Approval of Call for Projects Guidelines

CTA Processes & Criteria Development
CTAs, in coordination with MTC, develop local call for projects processes

Call for Projects
MTC releases regional call for nominations
CTAs follow with countywide calls for projects activities

Project Nominations Deadline
CTAs submit Board-approved prioritized project nomination lists

Regional Evaluation & Prioritization
MTC staff complete emissions benefits calculations, evaluate nominations

MTC Project Selection
Programming of projects into 2023 TIP to follow



Schedule

Jan 20: TCC — Draft OBAG 3 Policy Framework

* Jan-Mar: RTPCs — Draft OBAG 3 Policy Framework

* April 21: TCC — Review Draft OBAG 3 Program and Application Process (#1)

*  April 25: CBPAC — Review Draft OBAG 3 Program and Application Process /
Nominate Review Panel Members

e Mayb5: TCC — Review Draft OBAG 3 Program and Application Process (#2)

e May 18: Board — Adopt Final OBAG 3 Program and Application Process

*  May 20: Release Call for Projects

*  May 23: CBPAC — Nominate Review Panel Members

* June (tbd): OBAG 3 Application Workshop

. - Application due to Authority; Projects screened, then reviewed

 July18-29: Review panel review and rank projects.

* Aug18: TCC reviews recommended projects list

*  Aug?22: CBPAC reviews recommended projects list

* Sep7: PC — Recommend Approval to submit project nominations list to MTC

* Sep 21: Board — Approval to submit project nominations list to MTC

* Sep 30: Final project nomination list due to MTC

* Jan 2023: MTC — Approval of Regionwide project list

e Oct2023: OBAG 3 funds become available
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