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Background

» Based on Metropolitan Transportation Commission (MTC) Policy
* Federal Surface Transportation Funds &

Congestion Mitigation Air Quality Improvement Funds:
60% STP vs. 40% CMAQ

* 4-Year Period: FY 2022-23 through FY 2025-26
* Align with Plan Bay Area 2050 Strategies and

Federal Performance Goals




Call tfor Projects process

* Regionwide MTC will select projects for funding

* Applications must be competitive across 9-Counties

* Focus countywide investment in Priority Development Areas (PDAs) and
community-identified projects in EPCs (Equity Priority Communities)

+ 70%* must be directed to PDAs; or within 1-mile of a PDA boundary, that provide a clear
and direct connection to PDA implementation

* up to 30% can be: identified in locally adopted plan(s); a TRA (Transit-Rich Area); supporting
preservation of a Priority Production Area (MTC regional PPA); or PDA-supportive
applications outside 1-mile PDA boundary (case-by-case determination by MTC staff with
request from applicant)

*includes Countywide Smart Signals project




Contra Costa, Countywide Funds Available (estimated)

$47M Targeted Amount ($56.8M Nomination Amount*)
« $28.4M* — Contra Costa Countywide Smart Signals (Smart Signals)
« $28.4M* — Active Transportation and Safety & Programmatic

(1) Contra Costa Countywide Smart Signals
- CCTA as Project Sponsor (Application to be submitted by CCTA)
- Coordinate with jurisdictions (incl. transit agencies) to identify locations

- Jurisdictions to provide matching funds (11.47%)

(2) Active Transportation and Safety

- Call for Projects Process (Application required)

- Refer to adopted 2018 CCTA Bicycle/Pedestrian Plan Projects list, CBTPs, Local
Road Safety Plans (LRSPs), and others adopted locally

* (3) Programmatic, e.g., Safe Routes to School Non-Infrastructure (SRTS-NI)

- Call for Projects Process (Application required)



Contra Costa Prioritization Criteria
* Eligibility

- Consistent with PBA 2050; meet OBAG3 programming

requirements

* Deliverability

- Able to deliver projects and meet OBAG3 deadlines

- Obligate funds no later than January 31, 2027

- SB 288 qualified - streamlined ENV review

« Community Support

- Included in CBTPs or local plans; Endorsed by CBO; Public
outreach or Quick-Build demonstration

« Community Served

- PDAs or TRAs, PPAs (Priority Production Areas)
- EPCs (Equity Priority Communities)




Scoring Categories

Criterion | Description Maximum
Points

1 Safety and Injury Prevention 12
2 Public Health Outcomes 7
3 Project Cost and Funding Match Percentage from Applicant 8
4 Bundled Projects 4
5 Deliverability, Readiness, and Feasibility 8
6 Improve Connectivity 7
7 Range and number of users 7
8 Latent Demand 6
9 Local Community and Policy Support 5
10 Focus on MTC & Plan Bay Area 2050 objectives 6
1 Prioritizing Public Space 3
12 Increase Transit Ridership 2

Authority Total 75




Regional Evaluation (MTC)
* Eligibility
» Evaluation of all projects against regional criteria
- CTA Prioritization (75 pts)
- CTA prioritization normalized or tiered by county for regional comparison
- Regional Criteria (25 pts)

- RTP strategy alignment & Project effectiveness/impact (STP & CMAQ)

- Deliverability (STP & CMAQ; 60/40)
- Emissions benefits & cost effectiveness (CMAQ-eligible projects +10 pts)

- Overall program balance
- 70% PDA investment targets; $200M bike/ped/safety incl. $25M SRTS



Active Transportation & Safety




Eligible Applicants

* Lead Applicant (funds recipient) must have active Master Agreement w/Caltrans by 12/31/2023
- Jurisdictions: County, Cities/Towns, BART, Transit agencies, Park Districts, WCCTAC JPA
- other lead Eligible Applicant required for
Partner Agencies, e.g., CCHS, Special Districts (e.g., CCWD), private company
* Require 11.47% matching funds from Project Sponsor
* Program/Project Eligibility
- Minimum grant amount: $500,000 (Federal funds)
* Maximum 2 applications per jurisdiction; County allowed up to 4 applications

- Not counted toward # of local agency applications: multi-jurisdiction SRTS, & Federal-Aid Secondary
(FAS) rural, project/applications

* Projects can be bundled across jurisdictions (lead agency counts # of applications)
- Cities/Towns adopt Local Road Safety Plan (with project list) by 12/31/2023

- Cities/Towns adopt resolution self-certifying compliance with state housing laws related to surplus
lands, accessory dwelling units, and density bonuses by 12/31/2023

* Jurisdictions (except transit agencies; park district) must comply with Housing and Transportation
policies, e.g., LRSP
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Application Form Guidance

- Active Transportation & Safety project ideas
- Bike/Ped safety projects adopted in CBPP, CBTP, or any local plan
(OBAG 3: not only LRSP or CBPP, adopt after countywide project list nomination)

- Complete Streets* (LS&R with Bike and/or Ped Component)

- Can apply for full cost of the bike and/or ped component plus 50% of the pavement
cost

- Example: Total LS&R Project cost = $1M ($250K - Bike/Ped; $750K — Pavement)
- Minimum Application is $500K

- Safe Routes to School infrastructure, e.g., multi-jurisdiction raised crosswalks/sharks
teeth

- Safe Routes to School non-infrastructure program (e.g., continuation of existing)
- Application Form guidance
- Responses to be aligned with MTC evaluation criteria

*new Checklist: Complete Streets (MTC: May 2022)
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Eligible Project Types

» (Bundled) project scope that primarily serves vulnerable road users,
e.g., people walking or bicycling/rolling (micromobility); can include
repaving/Complete Streets
* Pedestrian walkways, and modification of public sidewalks to comply with
ADA
» Safety projects (e.g., Roundabouts) known to reduce air pollutants,
greenhouse gas emissions, severity of each collision, and individual &
regional economic costs per repair/recovery; and
* Innovative transportation planning, e.g., to reduce fatalities & severe injuries
* Not Eligible
Design-only (unless Construction included) or any other application
phase-only
+ Co-Sponsor/Partner, e.g., PG&E, Union Pacific Railroad; EBRPD can be
partner on unlimited # of applications
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Programmatic
Sate Routes to School Non-Infrastructure (SRTS-NI)

Projects that promote safety and encourage walking and bicycling activities through student
education and encouragement

Education, Encouragement, Engineering, Enforcement, Evaluation, Equity (6 E’s)
Outcomes:

* Improve bicycle and pedestrian safety near schools

* More children walking and bicycling to and from schools

+ Decrease vehicle traffic congestion near schools

* Reduce childhood obesity

* Improve air quality

« Community safety and security, and community involvement

* Improve partnerships among schools, local agencies, cities, parents, and other

stakeholders ;
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Local Road Safety Plans

OBAG 3 projects should be locally adopted (part of any Plan)
to compete well regionally

07/15/2022 - OBAG 3 Applications Due to CCTA

07/15/2022 - Plan effort should be Started; Project list can be initial draft
09/12/2022 - HSIP 11 - Applications Due to Caltrans

09/15/2022 - Sate Streets for All - SS4A Applications Due to USDOT only

12/31/2023 - Plan shall be Adopted (MTC: OBAG 3 & Caltrans: HSIP 11)

- 'Safe Systems Approach’ consistent with Sep 2021-adopted Countywide
Guide
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Local Road Safety Plans (past schedule)

« 2020 - Caltrans awarded grants to local agencies
« 2021 - Public Agencies initiate Local Plan

* 10/20/2021 - Caltrans stopped accepting grant
applications

» 03/11/2022 - CCTA review CBPP project list status update
from Public Agencies

« 05/09/2022 - HSIP 11 Caltrans’ Call for Projects
« 05/16/2022 - SS4A USDOT Call for Projects
« 05/20/2022 - OBAG 3 CCTA Call for Projects
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Tools & Talking Points

1. MTC website: OBAG 3, Complete Streets

2. CCTA website
a. OBAG 3
b. Vision Zero Toolbox (infrastructure)
c. Safety Guide for Local Agencies
d. Vision Zero Policy template
e. CBPP
3. MTC Regional Safety Data Dashboard & Planning Analysis Tool for
Local Agencies
4. Air Quality benefits measurement tool
5. Impact If Not Provided
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Federal-Aid Secondary funds

1. Distributions in California Code § 2200-2214 can’t anymore be
suballocated to counties through OBAG 3 program. County remains
eligible for OBAG 3 funding for rural road projects on the federal-aid
system.

a. Source: June 2022 MTC revised its policy to reflect latest guidance

from Caltrans staft

i. In prior years, MTC suballocated specific amounts of STP funding to
certain counties with rural roads, pursuant to California Code §
2200-2214. Per federal regulations, MTC is unable to suballocate
STP funding to Contra Costa County for this purpose, but the
County remains eligible for OBAG 3, and must apply for funding
consistent with the Call for Projects guidelines in Appendix A-1 of
MTC's program Resolution 4505-Revised.
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FAQs / Frequent Clarifications

Is CBPAC review of MTC's Complete Streets Checklist required?
Yes, after MTC adopts final regionwide project list. Sponsor presents Draft on July 22 to Review Panel
s Interagency Peer Review required for OBAG 37 No (e.g., 65% design)
Which GIS files are most crucial to share with CCTA?
a. Grant application-related program/project location mapping files
b. Updated jurisdiction-wide bike & walkway route designations & LTS/type/class (existing vs. proposed)
c. LRSP data, curb ramp conditions, CIP data
d. Transit routes/frequency, bike/roll trip data, if avail.
Application: include “Not Applicable” or “Unavailable” as appropriate
Jurisdictions formally request addition to CBPP if CBPP-ID # not applicable

Is CCTA's Project Total/Multi-Funding-Source Plan form required? Yes, integrate Section-4 template
Are Quick-Build materials projects eligible? Yes

s there a limit on the number of Letters of Support? No

Does the length & #-page limit apply to the application itself? No, only attachments

Should attachments include highlighted excerpts of supportive adopted Plans & Policies? Yes

Should every Applicant review the Scoring Sheet? Yes

Does the Eligibility Screening for LRSP require only a Date & whether anticipated vs. actual?  Yes

Should a jurisdiction submit Application(s) if it's the strongest & unsure if most points will be won? Yes,

one cannot win a game if they don't play. What if countywide most projects score 50 out of 75 total?
The applications that score in the 50s could still be the top 20 countywide.

Should | call (or text) Colin Clarke at 925-256-4726 if | have any questions? Yes
last updated 06/10/2022



Schedule

last updated 06/10/2022

June 22 Citizens Advisory Committee and Public Input
July 15 Application due to Authority; Projects screened, then reviewed
July 18 — 29 | Review Panel will review projects (all applications countywide)
July 22 Review Panel Meeting #10f2
10am-12pm
Applicant (up to 3-5 minutes each) will present proposal & draft Complete Streets Checklist
July 25 11am CBPAC meeting
July 28 Review Panel Meeting #20f2
1-5pm
Aug 18 TCC reviews recommended projects list
Aug 22 CBPAC reviews recommended projects list & Complete Streets Checklist
Sep 7 PC — Recommend Approval to submit project nominations list to MTC
Sep 21 Authority Board — Approval to submit project nominations list to MTC
Sep 26 11am CBPAC meeting
Sep 30 Final project nomination list due to MTC
Jan 2023 MTC — Approval of Regionwide project list
Oct 2023 OBAG 3 funds become available
01/31/2027 | Latest Federal funding obligation date possible 20




Schedule
(past)

Jan 20 TCC - Draft OBAG 3 Policy Framework

Jan-Mar RTPCs — Draft OBAG 3 Policy Framework

April 21 TCC - Review Draft OBAG 3 Program and Application Process (#1)

July 25 CBPAC meeting 11am-1pm

April 25 CBPAC - Review Draft OBAG 3 Program and Application Process /
Nominate Review Panel Members

May 5 TCC - Review Draft OBAG 3 Program and Application Process (#2)

May 18 Board — Adopt Final OBAG 3 Program and Application Process

May 20 Release Call for Projects

May 23 CBPAC - Nominate Review Panel Members

June 7 &8 | OBAG 3 Application Workshops

(virtual & in-person, respectfully)
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