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Background

Based on Metropolitan Transportation Commission (MTC) Policy

* Federal Surface Transportation Funds (STP) & Congestion Mitigation Air
Quality Improvement (CMAQ) Funds

* 4-Year Period: FY 2022-23 through FY 2025-26

* Align with Plan Bay Area 2050 Strategies and Federal Performance Goals




Call for Projects process

* Regionwide MTC will select projects for funding

* Applications must be competitive across 9-Counties

* Focus countywide investment in Priority Development Areas (PDAs) and community-
identified projects in EPCs (Equity Priority Communities)

* 70% must be directed to PDAs; or within 1-mile of a PDA boundary, that provide a clear and direct
connection to PDA implementation




Contra Costa, Countywide Funds Available (estimated)

S$56.8M Nomination Amount (S47M Targeted Amount)

Recommendation by Technical Coordinating Committee (8/18/2022); Original $28.4M (Smart Signals) & $28.4M
(ATS & SRTS-NI)

(1) Programmatic SRTS-NI - S3.6M

CCTA as Project Sponsor; Partners: Street Smart Diablo Region, Street Smart San Ramon Valley, Contra
Costa Health Services

(2) Active Transportation and Safety - $26.6M

Call for Projects Process (Application required)

(3) Contra Costa Countywide Smart Signals - $26.6M

CCTA as Project Sponsor (Application to be submitted by CCTA)
Jurisdictions to provide matching funds (11.47%)




(1) Programmatic Safe Routes to School Non-Infrastructure (SRTS-NI)

* Projects that promote safety and encourage walking and bicycling activities through student education
and encouragement

* Education, Encouragement, Engineering, Enforcement, Evaluation, Equity (6 E’s)
* Qutcomes:

* Improve bicycle and pedestrian safety near schools; More children walking and bicycling to and
from schools; Reduce childhood obesity

* Decrease vehicle traffic congestion near schools; Improve air quality; Improve partnerships among
schools, local agencies, cities, parents, and other stakeholders

TOTALS
* No. of Schools: 274 (K-12)
* No. of Students: 168,633

* S$4.4M Total ($3.7M OBAG3)




(2) Active Transportation & Safety (ATS)

* Call for Projects
- Eligible applicants: Cities/Towns, BART, Transit agencies
- 11.47% minimum matching funds
- Minimum project grant amount: $500,000
- Focus on construction, complete streets (up to 50% of pavement cost)
- Maximum 2 projects per jurisdictions; County allowed up to 4 projects
- Meet “proximate access to PDA” (total 70% of funds)
- Complete a Local Roads Safety Plan (LRSP) by December 2023




(2) ATS (cont.)

* Applications*
- Number of Applications: 29
- Number of Agencies : 18 (15 cities/County, AC Transit, BART, EBRPD)
- Number of Joint Projects: 10
- Project Types: Ped/Bike, Trail, Transit Improvements
- Amount of OBAG 3 Funds Requested: S111M
- Amount of OBAG 3 Funds Available: $26.6M

* Excluding Countywide SRTS-NI




(2) ATS Scoring Categories

Criterion Description Maximum Points
1 Safety and Injury Prevention 12
2 Public Health Outcomes 7
3 Project Cost and Funding Match Percentage from Applicant 8
4 Bundled Projects 4
5 Deliverability, Readiness, and Feasibility 8
6 Improve Connectivity 7
7 Range and number of users 7
8 Latent Demand 6
9 Local Community and Policy Support 5
10 Focus on MTC & Plan Bay Area 2050 objectives 6
11 Prioritizing Public Space 3
12 Increase Transit Ridership 2

Authority Total 75




(2) ATS - Review Panel and Project Prioritization

Panel Members: 6 Total

On-line Project Submittal Due: July 15, 2022
* Project presentation to Panel: July 22, 2022

* Review Panel evaluates and prioritize projects: July 27, 2022




(2) Active Transportation and Safety Project List

Mo. Score Project Name Applicant RTPC Funds Funds
Requested | Nominated
1 52.00 |Delta De Anza Multimodal Trail Pittsburg East 54,426,500, 54,426,500
Safety Improvements Project
2 51.67 Galindo Street Concord Central | 53,361,290 53,361,290
rultimodal Corridor
3 51.50 Bayview to BART Richmond West 51,674,703| 51,674,703
4 51.17 Pacifica Avenue Contra Costa  |East 53,843,603 53,843,603
Safe Routes to School County
5 51.17 |Bay Trail Gap Closure Pinole West 51,020,000, 51,020,000
at Tennent Avenue
5] 50.83 School 5treet Class | Lafayette SWAT 53,435,000, 53,435,000
Multiuse Facility
7 50.50 |McBryde Avenue Richmond West $1,027,947| 51,027,947
Safe Routes to Parks
B 50.17 Willow Fass Road Concord Central | 53,665,000 $3,665,000
Bikeway Connection
9 49,50 Broadway Safe Routes to School  [San Pablo West 51,677,000 $977,000
(SRTS)
10 48,33 Safe Routes to School Walnut Creek |Central | 57,990,000 53,124,099
Infrastructure Improvements
Total Amount Nominated | 526,555,142
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(3) Smart Signals

* Purpose/Goals

Upgrade traffic signal system, software, communication and interconnect signals along major
corridors throughout the county

Deployment of intelligent transportation system (ITS): Signal coordination, CCTV Cameras, video
detection, emergency vehicle preemption, transit signal priority, enabling remote monitoring and
access)

Enable implementation of safety improvements to minimize collisions for drivers, pedestrians and
bicyclists

TOTALS
20 Jurisdictions; 315 Intersections

$32.75M Total (526.6M OBAG3)
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Contra Costa Prioritization Criteria

Eligibility
- Consistent with PBA 2050; meet OBAG3 programming requirements

Deliverability
- Able to deliver projects and meet OBAG3 deadlines
- Obligate funds no later than January 31, 2027
- SB 288 qualified - streamlined ENV review

Community Support

- Included in CBTPs or local plans; Endorsed by CBO; Public outreach or
Quick-Build demonstration

Community Served
- PDAs or TRAs, PPAs (Priority Production Areas)
- EPCs (Equity Priority Communities)
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Contra Costa Nomination List for OBAG 3

SRTS-NI Projects

ATS Projects
Project Name Applicant RTPC Funds
Nominated

Delta De Anza Multimodal Trail Pittsburg East 54,426,500
Safety Improvements Project
Galindo Street Concord Central 53,361,250
Multimodal Corridor
Bayview to BART Richmond West 51,674,703
Pacifica Avenue Contra Costa East 53,843,603
Safe Routes to School County
Bay Trail Gap Closure Pinole West 51,020,000
at Tennent Avenue
School Street Class | Lafayette SWAT 53,435,000
Multiuse Facility
McBryde Avenue Richmond West 51,027,947
Safe Routes to Parks
Willow Pass Road Concord Central 53,665,000
Bikeway Connection
Broadway Safe Routes to School San Pablo West 5977.000
(SRTS)
Safe Routes to School Infrastructure |Walnut Creek Central 53,124,099
Improvements

Total Amount Nominated: 526,555,142

Project Name Applicant RTPC Funds
Nominated
Countywide Safe Routes to Schools - |CCTA All 53,664,716
Mon Infrastructure
Smart Signals Projects
Project Name Applicant RTPC Funds
Nominated
Countywide Smart Signals CCTA All 526,555,142

Total nomination Amount:

Target Amount:

$56,775,000
$47,312,000
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Regional Evaluation (MTC)

* Eligibility
* Evaluation of all projects against regional criteria
- CTA Prioritization (75 pts)
- CTA prioritization normalized or tiered by county for regional comparison
- Regional Criteria (25 pts)
- RTP strategy alighment & Project effectiveness/impact (STP & CMAQ)
- Deliverability (STP & CMAQ; 60/40)
- Emissions benefits & cost effectiveness (CMAQ-eligible projects +10 pts)
- Overall program balance
- 70% PDA investment targets; S200M bike/ped/safety incl. S$25M SRTS
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Regional Evaluation (MTC)

* During MTC’s evaluation process, staff will coordinate with
MTC staff to ensure the maximum number of projects are
funded in Contra Costa County and will advocate for
geographical equity within Contra Costa County to the
extent possible.

Allocation
Subregion Smart Signals SRTS-NI Active _ Total _PEF_EEHF by ) Variation
Transportation Distribution Population
(1/1/21)
TRANSPAC 5 7,855,991 5 438,299 4§ 10,150,389 S 18444679  32.5% 27.8% 5%
WCCTAC $ 5,826,283 S 1664555 S 4,699,650 S 12,190,488  21.5% 22 5% -1%
SWAT $ 5,886,474 S 1072300 S 3,435000 S 10,393,774  18.3% 20.1% -2%
TRANSPLAN S 6,986,394 5 489562 S5 8,270,103 S 15,746,059  27.7% 29.6% -2%
S 26,555,142 5 3,664,716 5 26,555,142 S5 56,775,000 100.0% 100.0%
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Schedule

®* May 23, 2022 — CCTA Released Call for Projects

®* June7 &8, 2022 — Application Workshops

* July 15, 2022 - OBAG 3 Applications Due to CCTA

* July 22, 2022 — Project presentation to the Review Panel

* July 27, 2022 - Review Panel evaluates and prioritize projects

®* Aug 18, 2022 — TCC reviews recommended projects list

° Aug 22, 2022 — CBPAC reviews recommended project list/complete streets checklist
®* Sep7,2022 -PCrecommend approval to submit project nominations list to MTC

* Sep 21, 2022 — Authority Board approval to submit project nominations list to MTC
®* Sep 30, 2022 - Final project nominations list due to MTC

® Jan 2023 — MTC approval of regionwide project list

® Oct 2023 — OBAG 3 funds becomes available

® Jan 2027 — Latest federal funding obligation date possible
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