Engagement with RTPCs to Solicit Feedback on TDM 2.0

A multi-step plan for rolling out TDM 2.0 and a TFCA policy was first introduced in
October of 2023 to the BTCC, to the RTPCs and 511 Contra Costa implementers.

Over the last six months, CCTA has sought input from the Board Authority and the RTPC
TACs and Boards. The updated draft TFCA Policy reflects feedback:

* Ensure geographic equity in TFCA fund distribution

 RTPC’s must have a role in advancing projects for their subregion

* Maintain resources and support for cities to meet TDM ordinances
* Retain successful 511 Contra Costa brand and valuable programs

* Concern that timeline of TDM 2.0 changes are too quick
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Background on TFCA 40% Fund

S4 surcharge on motor vehicles registered within the Bay Area
* Regional Fund: 60% of revenue to be managed by the Air District

* 40% Fund: passed to the designated administering agency in each of the nine
counties in the Bay Area

 The law was first passed in 1991. The Authority
this program in 1992

 TFCA funds are not explicitly
designated as TDM funds

Air District annually updates the Expenditure Plan Guidance and
adopts Policies




Funding Sources for 511 Contra Costa

One percent (1%) of the Measure J

annual revenue

Commute Alternatives: Provide and
promote alternatives to commuting in
single-occupant vehicles, including
carpools, vanpools and transit.

~$1M (FY23-24)

40% of the $4 surcharge on motor vehicles
registration fees

e GHG and criteria air pollutant reductions
from mobile sources

e Need to comply with the 40% Fund
Expenditure Plan Guidance and Policy

~$1.7M (FY24-25)

e CCTA’s current TFCA practice is to annually allocate funds by a population and jobs formula to the four

RTPCs
e Central County: CCTA for TRANSPAC
* East County: CCTA for TRANSPLAN
* West County: WCCTAC
e Southwest County: SWAT

* Funds pay for TDM programs along with staff and overhead to operate them



Proposed Fund Allocation Principles

e Geographic Equity: Subregions should receive proportional TFCA benefit based on the jobs-
housing formula.

* Countywide Projects: Projects that benefit all geographic areas will be funded from the
total of TFCA county funds. All eligible project sponsors may implement countywide
projects.

* Subregional Projects that benefit one or more subregions, but not the entire population in
the County: after subtracting the cost of the countywide projects, the remaining funds will
be allocated to subregional projects using the Formula.

* Role of the Regional Transportation Planning Committees (RTPC): Prioritize Subregional
projects and submit recommendations to CCTA. Projects with the highest Cost Effectiveness
(CE) ratio should be given priority consideration.

* Role of Authority Board: Approves projects and CE findings.



Samples of Countywide and Subregional Projects

Countywide Projects — Existing & New

CCTA: Spare the Air Days Transit Challenge

WCCTAC: Guaranteed Ride Home program

SWAT: Vanpool program

TBD: Pass2Class Free Student Bus Passes

Subregional Project Ideas

 SWAT: TRAFFIX and Lamorinda School Bus Programs

* Tri Delta Transit: Expand Tri MyRide microtransit



Proposed Policy Allocation Practice

 Call for Projects: Beginning with FY24/25 funding, under the proposed TFCA Policy, CCTA will put
out a Call for Projects for public entities to apply for TFCA funding.

e Sponsors: Sponsors can apply for funds showing how their project meets TFCA 40% Fund
guidelines and Cost Effectiveness.

* Collaboration: The development and selection of Countywide and Subregional projects will be a
collaborative process between the Authority and the RTPCs, with the input of project sponsors.

* Sub-Regional Projects: With remaining TFCA funds, the RTPCs will prioritize subregional projects
and submit recommendations to CCTA. Projects with the highest Cost Effectiveness (CE) ratio

should be given priority consideration.

* Authority Board: Approves projects, programs and CE findings.



Eligible TFCA Project Types and Fund Recipients

Transportation Control Measures in the Bay Area Clean Air Plan

1. Bicycle and Pedestrian projects: infrastructure projects, bike parking, bike share

2. Ridesharing Services: carpool, vanpool, or other rideshare services, financial subsidy/incentive for transit or
rideshare, and Guaranteed Ride Home

3. First- and Last-Mile Connections: transit services providing short-distance connections between mass
transit and commercial hubs or employment centers

4. Vehicle- and Fuel-based Projects: alternative fuel vehicles (including trucks and buses), alternative fuel
infrastructure

5. Telecommuting: Implementation of demonstration projects in telecommuting.

Fund Recipients

* Public agencies, including cities, county, transit agencies, RTPCs and CCTA are eligible to apply for all project
categories

e Other agencies may work directly with the eligible project sponsors to submit projects



