





























Quarterly Project Status Report

Project
Sponsor
Subregion

State Route 239 (# 5007)

East County

Apr - Jun 2026

Contra Costa Transportation Authority/Contra Costa County

Scope
State Route 239 (SR239) was first legislated in 1959 as a possible
roadway linking SR4 in Brentwood to Interstate 205 (I-205) or 1-580
west of Tracy. A Feasibility Study and a Project Initiation Document
were completed in 2015. The current scope is to complete the
preliminary engineering and environmental document (PAED) for
SR239 to determine its alignment, complete the State Route
Adoption process, and to identify and obtain environmental
approval for an initial segment to proceed with design and
construction.
Status
= Feasibility study and project initiation document have been
completed.
= The PAED work is ongoing.
= The current extended project funding deadline may receive
further extension beyond June 30, 2026 due to the complex
nature of the project.
Issues/Areas of Concern
= Significant funding is needed to complete the project and a
two-tiered process to be consistent with project phasing.
=  The document tiering added complexity to the process.
= The proposed hybrid programmatic and project level PAED
is new to Caltrans District 4.
= Project has to adapt to changing environmental protocols.
Update from Previous Quarterly Report
=  Consultant has completed the majority of environmental
technical studies. The team is preparing a Draft Environmen-
tal Document following a streamlined process.
= Additional archeology survey has been completed.
= Additional project alternative refinement requires supple-
mental studies.
= Consultant and Caltrans completed the consultation process
with various resource agencies, and the guidance and infor-
mation received has been beneficial in developing and refin-
ing the study alternatives.
= Draft wildlife movement study has been complete and is now
under review.
= Project includes various multi-modal project elements in-
cluding active transportation, accommodation for and con-
nections to future transit and micro-transit facilities.
= The project team has developed a plan to address Senate Bill
743 (SB 743) vehicle miles traveled (VMT) requirements
though VMT increasing project does not align with current
State goals.
= Advance agency outreach will precede release of draft envi-
ronmental document for public review in spring 2027.

Location

Schedule

Dates

Planning Complete
Environmental Clearance 2020-2028
Design TBD
Right-of-Way and Utilities TBD
Construction TBD
Post Construction —

Estimated Cost by Project Phase ($ 000s)

Amount
Project Management $641
Planning 4,940
Environmental Clearance 10,360
Design TBD
Right-of-Way and Utilities TBD
Construction TBD
Construction Management TBD
Total $15,941
Funding by Source ($ 000s)

Amount
Federal Earmarks $12,306
Contra Costa County 3,635
Total $15,941



Quarterly Project Status Report Apr - Jun 2026

Project State Route 239 (# 5007) - continued

Major Project Contracts Managed by Authority

Contract | Amend | Contract |Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
541 3 12/31/2026 | WSP USA Inc. Project Approval & $10,360,589 $8,534,339 | $10,360,589 | 82% 80%

Environnemental Document
(PAED)




Quarterly Project Status Report

Apr - Jun 2026

Project Interstate 680/State Route 4 Interchange Improvements, Phases 1, 2A, and 4
(# 6001b)

Sponsor Contra Costa Transportation Authority

Subregion Central County

Scope

Construct three-level interchange, as follows:

Phase 1 - Northbound (NB) Interstate 680 (I-680) to Westbound (WB)
State Route 4 SR4 connector.

Phase 2 — Eastbound (EB) (SR4) to Southbound (SB) I-680 connector.
Phase 2A — Extension of the SB 1-680 collector/ distributor.

Phase 2B — EB SR4 connector.

Phase 3 — SR4 Widening: Morello Avenue to State Route 242 (SR242)
and replacement of Grayson Creek bridge.

Phase 4 — SB |-680 to EB SR4 connector.

Phase 5 — WB SR4 to NB I-680 connector.

The project is delivered based on available funding. Phase 3 is being
constructed. Phases 1, 2A, & 4 will be constructed next. The remaining phases
will be constructed as funding becomes available.

Status

Phases 2A and 4 combined package is being reviewed by Caltrans.
Approval of the PSE is pending approval of Project Specific Design
Criteria for using lightweight concrete and the special grade of steel
couplers. Design of Phase 1 was put on hold pending funding for
construction phase.

Environmental permits are expected in September. Right-of-way
(ROW) certification is delayed due to eminent domain process and the
new discovery of the utility owner rights to exist on project right of
way.

The most recent engineer's estimates based on recent item prices
showed an increase of $30 million due to oil prices (Hot Mix Asphalt).

Issues/Areas of Concern

Phase 1 of the project has a substantial funding shortfall.

Update from Previous Quarterly Report

Several rounds of comments on structures specifications are being
responded by the designer. The responses will clear the way to have
Caltrans Structures Division approve the Design Criteria Document
and the special provisions for the lightweight concrete.

ROW activities for Phases 2A & 4 are underway. ROW certification No.
3W is delayed to July/August 2026. Staff are proceeding with eminent
domain process for one property. The eminent domain attorney
requested revised easement definitions to avoid a full-take acquisition.
This change may require approval from Caltrans Headquarters,
potentially delaying the certification process.

A new agreement for the mitigation plan is being reviewed by Walnut
Creek Watershed Council. It will be brought to the Authority Board for
approval in July 2026.

Caltrans requires that all Utility agreements be reviewed and comply
with Caltrans template. Amendments to already executed agreements
are needed. Caltrans is obtaining Headquarters approval on how to
proceed with Crimson and Central Contra Costa Sanitary District
utilities agreements.

Schedule, cost, and funding have been updated based on the latest
information.

Location

N

® 1-680/SR 4
o sCALE Interchange
MARTINEZ Improvements

/ HOV Flyover

7 Ramp
CONCORD =
Schedule o
Phases Phases
2A &4 2B& 5 Phase 1
Planning Complete Complete Complete
Env. Clearance Complete Complete Complete
Design 2021-2026 TBD 2028
ROW and Utilities ~ 2021-2026 TBD 2029
Construction 2027-2030 TBD TBD
Post Construction ~ 2030-2031 TBD TBD
Estimated Cost by Project Phase ($ 000s) 6]
Phases Phases
2A &4 2B& 5 Phase 1
Project Management $2,850 $1,000 $1,000
Planning — — —
Env. Clearance — 1,000 —
Design 27,500 10,000 1,500
ROW and Utilities 12,000 10,000 60,000
Construction 215,000 217,000 275,000
Construction Mgmt. 30,000 39,000 42,000
Total $287,350  $278,000  $379,500
**Cost is escalated to 2036
Funding by Source ($ 000s) )
Phases Phases
2A &4 2B&5 Phase 1
Regional Measure 3 $209,500 — —
SB1 - TCEP 76,000 — —
Measure J 150 — —
TBD 1,700  $278,000 $379,500
Total $287,350 $278,000 $379,500



Quarterly Project Status Report

Apr - Jun 2026

Project

Interstate 680/State Route 4 Interchange Improvements, Phases 1, 2A, and 4 (# 6001b) - continued

Major Project Contracts Managed by Authority

Contract |Amend | Contract | Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed |Physically
(04/30/2026) Complete
503 6 06/30/2026 | WMH Corporation Environmental Services $30,005,044 $27,911,100 | $30,005,004 93% 93%
504 3 12/30/2025 | Consor (Quincy) Design and QA Review $350,000 $342,581 $342,581 97% 100%
/ Closed
521 6 06/30/2024 | Cole Management Constructability, Biddability, $50,357 $50,357 $50,357 | 100% 100%
/ Closed and Final Review of PS&E
633 — | 05/17/2026 | Central Contra Costa Design and PS&E $1,907,382 $1,430,401 | $1,907,382 75% 100%
Sanitary District
662 1 02/20/2027 | Crimson Pipeline Relocation of Oil Pipeline $3,965,000 $275,000 | $3,965,000 7% 7%
670 — 12/31/2026 | Contra Costa County Processing and Approval of | $136,308 $25,348 $136,308 19% 19%
Flood Control & Water |Project
Conservation District
692 — | 04/17/2027 | Contra Costa County Right-of-Way Acquisition $320,000 100,076 $320,000 31% 31%
693 TO11 — 12/31/2026 | Zoon Engineering Inc. | Final Design, ROW Cert $100,000 $15,819 $100,000 16% 15%
727 — | 10/15/2027 | Mark Thomas & Co., Inc. | Pre-Construction Services / | $300,000 $111,223 $300,000 37% 40%

Phases 2A and 4




Quarterly Project Status Report

Apr - Jun 2026

Project State Route 4 Operational Improvements: Interstate 680 to Bailey Road
(# 6006)

Sponsor Contra Costa Transportation Authority/City of Concord

Subregion Central County

Scope

Initial Phase (Eastbound):

1) Replace the existing acceleration lanes at Port Chicago Highway (PCH) on-ramp
with an auxiliary lane from PCH on-ramp to Willow Pass Road off-ramp. 2) Extend
this auxiliary lane from Willow Pass Road off-ramp to Willow Pass Road on-ramp. 3)
Add second exit lane at the San Marco Boulevard off-ramp.

Initial Phase (Westbound):

1) Construct a general-purpose lane from the Willow Pass Road on-ramp to the
existing added mainline lane just east of the PCH off-ramp. 2) Construct a second
exit lane at the PCH off-ramp. 3) Modify one of the mandatory exit lanes to SR242
to an optional exit lane, which would allow three freeway lanes to exit to SR242 and
three lanes to continue on westbound (WB) SR4. 4) Construct a general-purpose
lane along WB SR4, between Willow Pass Road off-ramp and the Willow Pass Road
on-ramp. 5) Construct an auxiliary lane from the Willow Pass Road on-ramp to the
second exit lane to PCH.

Future Phases (as funding becomes available):

Eastbound

B/w PCH Interchange (I/C) and Willow Pass Road 1/C

1) Add auxiliary lane b/w PCH on-ramp and Willow Pass Road off-ramp.

B/w Willow Pass Road I/C and San Marco Boulevard I/C

2) Add auxiliary lane b/w Willow Pass Road on-ramp and San Marco Boulevard
off-ramp.

At San Marco Boulevard I/C

3)  Add new mixed flow lane from San Marco Boulevard off and on-ramps.

B/w San Marco Boulevard I/C and Bailey Road I/C

4)  Add auxiliary lane from San Marco Boulevard loop on-ramp to existing decel-
eration lane at Bailey Road off-ramp.

From SR242 off-ramp to PCH off-ramp

5)  Extend existing mixed flow lane from [-680 on-ramp to PCH off-ramp.

Westbound

B/w Willow Pass Road I/C and San Marco Boulevard |/C

6) Add auxiliary lane b/w San Marco Boulevard on-ramp and Willow Pass Road
off-ramp.

At San Marco Boulevard I/C and b/w San Marco Boulevard I/C and Bailey Road I/C

7) Extend existing acceleration lane at Bailey Road on-ramp to existing auxiliary
lane b/w San Marco Boulevard on-ramp and Willow Pass Road off-ramp.

Status
= Project Study Report/Project Development Support was approved in May
2017.

= The Initial Phases of the project are in the Project Approval & Environmental
Document (PA&ED) phase.

Issues/Areas of Concern
= The project has significant funding shortfall.
Update from Previous Quarterly Report

= The initial Eastbound (EB) Phase 1 Project work was put on hold while State
guidance on implementation of Senate Bill 743 (SB 743) was being
developed. The Authority restarted the EB Phase 1 project in March 2026.

= In May 2026, the Authority Board approved the consultant contract to
complete PA&ED for WB Initial Phase. Kick off meeting is planned for July
2026.

Location

CONCORD
= N\
:;:¥7:~:;//;/ \\:
‘.\\
|‘ i
| ba
9 ¢
I
Schedule
Phase 1 Phase 2 Remaining
(EB) (WB) Phases
Planning Complete Complete  Complete
Env. Clearance 2018-2028 2026-2029 TBD
Design 2028-2030 2029-2031 TBD
Right-of-Way & Utilities 2029-2030 2030-2031 TBD
Construction 2030-2032 2031-2033 TBD
Post Construction — — TBD
Estimated Cost by Project Phase ($ 000s)
Phase 1 Phase 2  Remaining
(EB) (WB) Phases
Project Management $314 — —
Planning 834 — —
Env. Clearance 1,800 $3,000 $3,000
Design 8,600 10,100 15,000
Right-of-Way & Utilities 300 500 361
Construction 53,075 81,610 123,017
Construction Mgmt. 8,500 14,690 15,465
Total $73,423  $109,900 $156,843
Funding by Source ($ 000s)
Phase 1 Phase 2 ~ Remaining
(EB) (WB) Phases
Measure J $3,147 — —
STIP 7,500 $3,000 —
STP 1,100 — -
TBD (shortfall) 61,676 106,900 $156,843
Total $73,423 $109,900 $156,843



Quarterly Project Status Report

Apr - Jun 2026

Project

State Route 4 Operational Improvements: Interstate 680 to Bailey Road (# 6006) — continued

Major Project Contracts Managed by Authority

Contract |Amend| Contract Agency/ Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Consultant Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
391 4 12/31/2018 | Mark Thomas & Co. | Project Study Report/Project $640,000 $640,000 $640,000 [ 100% 100%
/ Closed Development Support
(PSR/PDS)
499 4 12/31/2027 | Mark Thomas & Co. | Project Approval/ $1,603,529 $1,129,668 | $1,603,529 70% 70%

(Task Order 1)

Environmental Document
(PAED)




Quarterly Project Status Report

Apr - Jun 2026

Project Interstate 80/San Pablo Dam Road Interchange Improvements (# 7002)
Sponsor City of San Pablo/Contra Costa Transportation Authority

Subregion West County

Scope

Reconstruct the existing Interstate 80 (I-80)/San Pablo Dam
Road (SPDR) interchange (including modifications to the El
Portal Drive and McBryde Avenue ramps) and provide
improved pedestrian and bicycle facilities.

To match available funding, the project will be completed in
two phases. The first phase will relocate the El Portal Drive on-
ramp to Westbound (WB) 1-80 to the north, extend the auxiliary
lane along WB 1-80 between SPDR off-ramp and El Portal Drive
on-ramp, and reconstruct the Riverside Avenue pedestrian
overcrossing. Remaining  improvements include the
construction of a new connector road on the west side of 1-80
to connect SPDR to McBryde Avenue with a new bridge over
Wildcat Creek, reconstructing the on and off-ramps to SPDR,
replacing the existing SPDR overcrossing with a 6-lane
structure, and realigning Amador Street will be completed as
part of the second phase when funding becomes available.

Status

= Construction of Phase 1 is complete.

* Right-of-Way (ROW) close out of Phase 1 is complete.

= The new pedestrian overcrossing opened to the public on
October 25, 2016.

* The new El Portal Drive on-ramp opened to traffic on
February 20, 2017.

= Phase 2 design and ROW activities are underway.

= Phase 2 was awarded $19.7 million in SB1 - Trade Corridor
Enhancement Program (TCEP) funds in June 2023.

Issues/Areas of Concern
» Phase 2 has a significant funding shortfall.
Update from Previous Quarterly Report

= Work on 100% PS&E continues. The environmental
revalidation submittal is expected in Spring 2026 due to
required additional cultural resources investigation.

= ROW engineering work is underway and negotiations
impacted property owners started.

= Coordination meetings with impacted utility companies
continued and Utility Agreements are being drafted.

= At its May 2026 meeting, WCCTC will consider
committing $3.672 million in STMP funds for Phase 2
construction, matched by $328,000 from City of San
Pablo.

= A 12-month TCEP/STIP expenditure deadline extension
was approved at the March 2026 CTC meeting.

* At the June 2026 Boad meeting, the Authority will
consider a fund exchange agreement and STIP
amendment to secure $15.8 million in matching funds for
the upcoming TCEP and LPP-C funding application.

Location

1-80/San Pablo Dam Rd.
Interchange Modifications

RICHMOND
Schedule
Dates
Phase 1  Phase 2

Planning Complete Complete
Environmental Clearance  Complete Complete
Design Complete 2023-2027
Right-of-Way and Utilities Complete 2023-2027
Construction Complete 2028-2030
Post Construction — 2031-2033

Estimated Cost by Project Phase ($ 000s)

Amount

Phase 1 Phase 2
Project Management $387 $200
Environmental Clearance 2,239 —
Design 6,691 6,768
Right-of-Way and Utilities 7,983 19,000
Construction 22,200 114,656
Construction Management 3,006 19,592
Total $42,506 $160,216
Funding by Source ($ 000s)

Amount

Phase 1 Phase 2
Measure J* $13,110 $1,768
Local City 3,009 220
STIP-PPM 9 —
STIP 15,000 3,800
RM2 8,000 —
ATP 2,000 —
WCCTAC 1,136 500
EBMUD 242 —
SB1 - TCEP — 19,700
TBD — 134,228
Total $42,506 $160,216

*$1.1 million in Measure J was exchanged with STP funds from MTC.
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Quarterly Project Status Report

Apr - Jun 2026

Project

Interstate 80/San Pablo Dam Road Interchange Improvements (# 7002) - continued

Major Project Contracts Managed by Authority

Contract | Amend | Contract Expiration | Agency/Consultant Description Appropriated Billed Estimate at | Percent | Percent

No. No. Amount to Date Completion | Billed |Physically

(04/30/2026) Complete
212 3 12/31/2010 / Closed | URS (now AECOM) PA/ED $2.238,684 $2.238684 | $2.238684 | 100% 100%
3160 11 12/31/2027 URS (now AECOM) Design $13,742,235 $11,827,233 |$13,742,235 84% 83%
330 11 12/31/2019 / Closed | MNS Engineers CM/Utilities $65,300 $64,421 $64,421 98% 100%
362 3 12/31/2025 / Closed | Contra Costa County Right-of-Way $802,900 $802,891 $802,891 100% 100%
370 1 12/31/2025 / Closed | EBMUD Design/Utilities $499,590 $499,590 $499,590 | 100% 100%
381 1 03/31/2034 PG&E Utilities/Electrical $550,167 $529,469 $529,469 96% 100%
382 — 03/31/2034 AT&T Utilities $31,049 $176 $31,049 1% 100%
384 — 03/31/2034 PG&E Utilities/Gas $362,503 $35,327 $362,503 9% 100%
385 1 03/31/2034 EBMUD Construct/Utilities $2,647,750 $2,470,260 | $2,470,260 96% 100%
386 — 03/31/2034 WCWD Utilities $6,250 $5,845 $6,250 91% 100%
415 2 12/31/2018 / Closed | The Hanna Group / NV5 | Construction Svcs | $2,869,102 $2,869,098 $2,869,098 | 100% 100%
416 1 12/31/2018 / Closed |Brosamer & Wall Construction $22,200,000 $21,929,657 | $21,929,657 | 100% 100%
432 — 12/31/2017 / Closed | CA Conservation Corps | Construction $28,530 $0 $0 0% 0%
528 8 06/30/2026 / Closed | Fennemore Wendel Legal Services $387,000 $378,869 $378,869 98% 100%
691 — 12/31/2027 Contra Costa County Right-of-Way $250,000 $175,276 $250,000 70% 42%
693 TO10| — 11/30/2025 / Closed | Zoon Engineering ROW Phase 2 $3,420 $3,420 $3,420 | 100% 100%

(1) Design Support During Construction (DSDC) task was added to contract and funded from savings on completed tasks.




Quarterly Project Status Report Apr - Jun 2026

Project Interstate 80/Central Avenue Interchange Improvements (# 7003)
Sponsor City of Richmond/Contra Costa Transportation Authority
Subregion West County

Scope Location

Improve overall traffic operations at the Interstate 80 (I-80)/ Central Avenue \ Coriri Costa Cousy N
interchange and along Central Avenue between Rydin Road and San Pablo 2
Avenue. The project will be completed in two phases.

The first phase will redirect left turns from Westbound (WB) Central Avenue
onto WB 1-80 to the adjacent Interstate 580 (I-580) eastbound on-ramp at
Rydin Road during weekend peak hours; and will install traffic signals at the
1-580 ramps.

The second phase will increase the spacing between the signalized
intersections east of 1-80 by connecting Pierce Street and San Mateo Street,
converting Pierce Street access at Central Avenue to “right-in, right-out,” and . \ 1-80/Central Ave.
relocating the traffic signal at Pierce Street/Central Avenue to the San Mateo Rl \ Interchange Area
Street/Central Avenue intersection.

tlameda County

Status
= Phase 1 construction was completed in 2018.
= Phase 2 (Local Roads Realignment project) is managed by the City of Schedule
Richmond. Environmental Clearance phase was completed in January
2023. Right-of-Way (ROW) and design phase started in March 2023 Phase 1 Phase 2
and are ongoing. Planning Complete Complete
Issues/Areas of Concern Environmental Clearance Complete Complete
= PG&E assigned a new liaison for this project. They are actively working Design Complete 2021-2026
on a schedule for design and construction. PG&E is looking for ways Right-of-Way and Utilities — 2023-2026
to e;(peﬂlte tasks that could help in reducing delays prior to Construction Complete 2026-2028
construction. .
P nstruction — 2028-202
= The City is looking for options for construction to start prior to PG&E's ost Constructio 028-2029
start of work to avoid funding lapse. N . Estimated Cost by Project Phase ($ 000s)
*  PG&E requested an updated underground utility from the City of
Richmond and El Cerrito as originally didn't cover the properties where Amount
some of the poles will be relocated. Phase 1 Phase 2
= Expenditure deadline for $4.5 million in STIP funds for ROW is February -
2027. Project Management $805 —
Planning — —
Update from Previous Quarterly Report Environmental Clearance 1,253 $500
Phase 1: Design 1,122 2,000
= Project Phase 1is complete. Right-of-Way and Utilities 25 5611
Phase 2 Construction 4,370 6,316
= Design team continues to work towards 100% design milestone. Construction Management 681 .
= The ROW and appraisal team has initiated negotiations with several
property owners regarding Temporary Construction Easements (TCEs) Total $8'256 $14'427
and permanent acquisitions. A few property owners have already Funding by Source ($ 000s)
signed their agreements.
= The city is working on integrating additional feedback from AC Transit Amount
to accommodate 45-foot buses on Central Avenue, alongside a re- Phase 1 Phase 2
quest from the City of El Cerrito for an easement to support a future
project. Furthermore, negotiations for additional right-of-way with the Measure J $7,556 $3,443
affordable housing developer are nearing completion. Federal Earmark — —
= The city is coordinating with PG&E on the undergrounding process. WCCTAC — 1,811
PG&E identified six required easement locations; The city ROW con- STIP . 6373
sultant, is now re-engaging with the affected property owners to begin Future MTC Commitment 2'800
negotiations. - ) — 1
" ROW acquisitions are also progressing rapidly. The city successfully City of Richmond 700 —
secured a critical "full take" agreement and several Temporary Con- Total $8,256 $14,427

struction Easements (TCEs). Negotiations with two other major prop-
erties are currently in full swing. aiming to complete by end of May
2026.



Quarterly Project Status Report

Apr - Jun 2026

Project

Interstate 80/Central Avenue Interchange Improvements (# 7003) - continued

Major Project Contracts Managed by Authority

Contract | Amend | Expiration | Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. Date Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
214 12/31/2013 | PB Americas, Inc. Project Study Report (PSR) $1,571,815 $1,224,251 | $1,224,251 78% 100%
/ Closed and Project Approval/
Environmental Document
(PA/ED)
406 12/31/2020 | WSP USA Inc. (formerly | Plans, Specifications, and $1,130,207 $1,130,207 | $1,130,207 | 100% 100%
/ Closed |PB Americas, Inc.) Estimates (PS&E)
445 12/31/2017 | UPRR Right-of-Entry $20,000 $2,699 $2,699 14% 100%
/ Closed
453 12/31/2020 | Ghirardelli Associates | Construction Management $714,799 $713,773 $713,773 | 99.8% 100%
/ Closed Services
463 12/31/2019 | Ghilotti Brothers Construction $4,326,948 $4,216,658 | $4,216,658 | 97.4% 100%
/ Closed
Local Agency Measure C/J Funding Appropriation
Resolution Original Revision | Expiration Agency Description Appropriated Billed Last Billed
No. Resolution No. Date Amount to Date Date
Date (04/30/2026)
16-50-P 10/18/2018 3 10/18/2027 | City of Richmond | PA/ED, Design, and ROW $2,970,000 $2,261,058 | 01/30/2025

10
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Project Innovate 680 - Strategic Development (# 8009.01)
Sponsor Contra Costa Transportation Authority

Subregion Central and Southwest County

Scope

Implement the following strategies:

Strategy No. 1: Cool Corridor "Hot Spots”

Improve congestion “hot spots” caused by high-volume weaving areas
around North Main Street, Lawrence Way, Treat Boulevard, and other

BAY POINT a PITTSBURG

e /

locations south of SR24 (Livorna Road, etc.). This will be completed with / fv?;ﬁ%"sir
Strategy No. 2 since they are interdependent. 3 s ’ '
Strategy No. 2: Complete HOV/Express Lanes “‘“‘"E"E

Eliminate the gap in existing carpool lanes in the Northbound (NB) direction
and convert to an express lane to increase efficiency.

Strategy No. 3: Increase Efficiency of Bus Service

Increase bus service efficiency by improving express bus service,
implementing bus operations on shoulder (aka Part Time Transit Lane (PTTL)),
and increasing technology-based intermodal transit centers/ managed park
and ride lots.

Strategy No. 4: Innovative Operational Strategies

Deploy a suite of technology-based solutions to maximize the efficiency of
the roadway system integrating adaptive ramp metering, integrated corridor
management, incident management, and decision support systems.

Schedule - See Specific Project’s Quarterly Status Report Under Innovate 680

Estimated Cost by Phase ($ 000s)

Strategy No. 5: Prepare Corridor for the Future Strat Dev Innovate 680
Prepare corridor to accommodate the evolution of connected vehicle 8009.01 Total
applications and autonomous vehicle technologies for improved traffic flow  Project Management $8,733 $20,044
by .building new a!'ld upgraded vehicle-to-infrastructure and vehicle-to- Planning 1,553 4,458
vehicle communications. ) ] Environmental Clearance — 37,412
Strategy No. 6: Provide First Mile/Last Mile Connections .
Implement shared autonomous vehicles to improve transit connectivity and D.eS|gn . - 85217
to shift travelers from single occupancy vehicles. Right of Way and Utilities - 12,000
Strategy No. 7: Enhance TDM Strategies Construction Mgmt. — 87,580
Provide enhanced 511 mobile application providing options to make Construction — 690,923
informed decisions about mode choice, travel time, and cost per trip. Program O&M** — 25,000
Multiple projects will implement the above strategies, as follows: Program Contingency 5132 5132
Total $15,418 $968,266
Express | Part- | Shared | Mobility | Adv | Automated ** Operations costs estimated at $5 million/year for 5 years through 2028
Lane Time | Mobility On Tech Driving

Comp | Transit Hub Demand | 8009.06 | Systems Funding by Source ($ 000s)

8009.02 | 8009.03 | 8009.04 | 8009.05 8009.07 Strat Dev Innovate 680
strategy 1| X 8009.01 Total
zgzgﬁ 1 Measure J* $15418 $29,000
Strategy 4 X X CCTA FER — 4,839
Strategy 5 X X MTC (STP) — 13,990
Strategy 6 X X Federal CRP (MTC SMH) — 6,343
Strategy 7 X X MTC (Local — Unresolved) — 10,780

STIP — 40,000

Status SB1-LPP Formulaic — 8,940
= Refer to specific project's Quarterly Status Report under Innovate 680 for  Regional Measure 3 - 85,000
project schedules. SHOPP (CARM) — 9,970
Grants (ATCMTD, ADS, IDEA) — 15,500

Issues/Areas of Concern MEGA o 166,088
= Refer to specific project’s Quarterly Status Report under Innovate 680. TIRCP — 12,860
Updates from Previous Quarterly Report ITrl/%n d Contributions . 2??;3
= Refer to specific project’s Quarterly Status Report under Innovate 680. SCCR — 2,600
TBD (shortfall) — 533,282

Total $15,418 $968,266

*400,000 in additional Measure J funds were committed for the IDEA TSP project and

are not shown here.
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Quarterly Project Status Report

Apr - Jun 2026

Project

Innovate 680 - Strategic Development (# 8009.01) — continued

Major Project Contracts Managed by Authority

Contract | Amend Contract Agency/ Description Appropriated Billed Estimate at | Percent | Percent
No. No. Expiration Consultant Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
435 4 06/30/2019 /Closed | Stantec Program Management $494,601 $494,601 $494,601| 100% 100%
524 — | 06/30/2021/Closed |KEI Funding & Financial Srvs $24,525 $24,143 $24,143| 98% 100%
526 2 12/31/2025 AMG Program Management (IDEA) $283,693 $283,693 $283,693| 100% 100%
527 — 10201 1 06/30/2023/Closed | DKS Associates | TDM & Traffic Operations — $479,034 $479,034 $479,034| 100% 100%
Strategic Development
527 — 10202 1 12/31/2022/Closed | DKS Associates | Program Metrics $101,920 $101,920 $101,920| 100% 100%
527 — 10203 1 06/30/2023/Closed | DKS Associates | Traffic Operations Analysis $58,369 $58,369 $58,369| 100% 100%
527 — 10204 1 06/30/2024/Closed | DKS Associates | TDM & Traffic Operations — $8,638 $8,638 $8,638| 100% 100%
Strategic Development
527 — 10302 1 12/31/2022/Closed | DKS Associates | TDM & Traffic Operations — $44,208 $44,208 $44,208| 100% 100%
Data Strategy
529 — Fv20-26 2 06/30/2026 Convey Inc. Public Engagement $1,115,851 $1,069,527| $1,115851| 96% 98%
530 — Fv20-26 3 06/30/2026 WSP USA Corridor/System Mgmt. $6,264,642 $5,963,547| $6,264,642| 95% 96%
535 — Fv20-25 2 06/30/2025/Closed |AMG Corridor Support $636,738 $636,738 $636,738| 100% 100%
536-T01,3.1 1 06/30/2025/Closed | GPA Corridor Environmental Srvs $134,332 $134,332 $134,332| 100% 100%
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Quarterly Project Status Report Apr - Jun 2026

Project Innovate 680 - Interstate 680 Express Lane Completion (# 8009.02)
Sponsor Contra Costa Transportation Authority

Subregion Central and Southwest County

Scope Location

The Interstate 680 (I-680) Express Lane Completion (ELC) pro-

ject is Strategy No. 2 of the Innovate 680 Program to complete d}\ 3 g gy

. / BAY POINT aplnssuns
the HOV/Express Lanes. The project proposes to construct a e N\ —
Northbound (NB) express lane to close or reduce the existing 2 ELSOBRANTE | o/ ovojct Limis ig/:onconu
gap from Livorna Road to just north of 1-680/State Route 242 | piyriadesyvoir TP

(SR242) and convert the existing HOV lane between SR242

d Aruthur Road t | -_ LHEERRIR HILL )/~ CREEK
and Aruthur Road to an express lane. S p— {
“\‘f/[m:j‘iumsnex ALAMO
To match potential available funding, the project can be de- \\, "\ panviLLe
livered in two separate phases. Phase 1 is to construct a new \'\’”‘ﬁ"ijgﬂa_qwgm \s
express lane from south of North Main Street to SR242; ' & acm“m\\ -
braided ramps between North Main Street and Treat Boule- ‘ 4 “”“""“’f,
vard; and convert the existing HOV lane to express lane from / S
SR242 to Arthur Road. Phase 2 includes closing the express
lane gap from Livorna Road to north of South Main Street. Schedule @®
Status Phase 1 Phase 2
= The Project Study Report/Project Development Study for  Planning Complete  Complete
the 1-680 NB Express Lane project (Strategies 1 & 2) was  Environmental Clearance Complete  Complete
approved in January 2019. Design (30% Milestone) Complete TBD
= Project Approval and Environmental Document (PA&ED) Right-of-Way and Utilities 2025-2028 TBD
was completed in December 2025. Progressive Design Build (PDB) ~ 2027-2031 TBD

Issues/Areas of Concern Post Construction — —

= Additional funding is needed to cover Phase 2 and VMT
mitigation strategies.

Estimated Cost by Phase ($ 000s)

Phase 2
= Caltrans and CCTA ramp metering work on the corridor - Phase T ae
. . Project Management $1,858 —
may impact the project schedule. Planning 118 —
= ELC alternatives require design exception approvals. Environmental Clearance 19,270 -
Update from Previous Quarterly Report Design 30,000 $16,510
= The Authority was awarded federal MEGA funds in Octo- Right-of-Way and Utilities 10,000 2,000
ber 2024 for Phase 1 of the project. The Authority contin-  Construction Mgmt. 15,000 30,000
ues to work with USDOT staff on MEGA funding agree- Construction 162,088 218,000
ment. Total $238,334 $266,510
» The Authority relegsed Request for Prqposals (RFP) 25-4 Funding by Source ($ 000s)
to procure a Project and Construction Management
Phase 1 Phase 2

(PCM) team for the Phase 1's Progressive Design Build 1
(PDB) delivery method in December 2025. The Authority Measure J $4,970

completed the procurement process and approved the MTC (STP) 13,990 o
PCM consultant contract in May 2026. MTC (Local - Unr.esolved) 10,780 o

= In anticipation of PDB delivery process, surveying, field in- SB1 TLPP Formulaic 2,286 o
vestigations, and preliminary design efforts were com- Regional Measure 3 75,000 o
pleted in June 2026. STIP 15,000 o

= Schedule has been updated based on the latest infor- MEGA 116,308 -
mation. TBD — $266,510
Total $238,334 $266,510

'$4 million in Measure J funds was exchanged for STP funds.
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Quarterly Project Status Report

Apr - Jun 2026

Project

Innovate 680 - Interstate 680 Express Lane Completion (# 8009.02) - continued

Major Project Contracts Managed by Authority

Contract | Amend Contract Agency/ Description Appropriated Billed Estimate at | Percent | Percent
No. No. Expiration Consultant Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
500-TO2 1 10/17/2022/Closed [HDR Engineering | Environmental On-Call Svcs. $20,056 $20,056 $20,056| 100% 100%
520 3 06/30/2026 HDR Engineering |Environmental & Eng. $13,840,000 $12,920,054| $13,840,000| 93% 92%
527-10301 — 12/31/2022/Closed | DKS Associates | Traffic Data Collection $283,000 $282,994 $282,994( 100% 100%
527-T0401 — | 06/30/2023/Closed |DKS Associates | Travel Forecasting $435,660 $425,333 $425,333| 97.6% 100%
527-T0501 — | 06/30/2025/Closed |DKS Associates | Traffic Operations $951,938 $935,821 $935,821| 98.3% 100%
529 - 1 06/30/2026 Convey Inc. Public Engagement $141,642 $129,628 $141,642| 91% 92%
FY2020-26
530 - 3 06/30/2025/Closed | WSP USA Corridor/System Mgmt. $986,868 $986,868 $986,868| 100% 100%
FY2020-25
535-5¢-T01, 1 06/30/202/Closed |AMG Encroachment Permit/ROW $48,319 $30,365 $30,365| 63% 100%
5¢-T03.2
535-5a-102, 1 06/30/2025/Closed | AMG Engineering Manager $115,578 $83,228 $83,228| 72% 100%
5a-TO3.2,5a-
T04.2
536-102 — | 06/30/2021/Closed |GPA Corridor Env. Svcs. $16,131 $16,131 $16,131| 100% 100%
693 TO14 — 12/31/2026 Zoon Engineering | Procurement, 30% Design $100,000 $59,901 $100,000| 60% 58%
Coordination
699 TO112 — 06/30/2026 AMG Coordination & ROW Svcs. $273,405 $76,945 $273,405| 28% 31%
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Quarterly Project Status Report Apr - Jun 2026

Project Innovate 680 - Interstate 680 Part-Time Transit Lane (# 8009.03)

Sponsor Contra Costa Transportation Authority

Subregion Central and Southwest County

Scope Location

Strategy No. 3 of the Innovate 680 Program is to increase efficiency ; ‘
of bus service to encourage mode shift in the corridor and improve f”ﬂ (TP Sl

transit travel time reliability. Part-time transit lanes are a key compo-
nent of this strategy. The intent of the Interstate 680 (I-680) Part-
Time Transit Lane pilot project is to gauge the usage of, and impacts
from, allowing bus on shoulder operations on 1-680 northbound be-
tween Bollinger Canyon Road in San Ramon to Ygnacio Valley Road / CREEK
in Walnut Creek. The origin-destination is from Bishop Ranch Busi-
ness Park to the Walnut Creek Bay Area Rapid Transit Station.

Status
= The Project Study Report (PSR-PDS) for 1-680 PTTL/TBOS was

from Benicia Bridge
to Alameda County Line

' O\ DANVILLE
& 3
- \ggniravc_os_!a_(:ounxy Line

approved by Caltrans on March 23, 2023. Initiation of the Pro-
ject Approval & Environmental Document (PA/ED) Phase is on
hold pending testing and training effort at GoMentum Station.
Environmental clearance and design of TBOS Testing and
Training at GoMentum Station is complete. GoMentum Station

Alameda County Lm}\\

680,

SAN RAMON
\ \ ___— =
B S\

Operations are scheduled to begin in October 2025. Schedule
= Stakeholder (CHP, Caltrans, County Connection, FHWA, and —680 GOMtetum
others) meeting was held in March 2025 and additional coor- PTTL/TBOS Testing
dination meetings will continue. Planning Complete Complete
= Stakeholder Working Group meeting was held on February 4, Environmental Clearance 2025-2026 Complete
2026 to debrief on testing week activities and review Draft Per-  pegign 2026-2027 Complete
formance Evaluation Right-of-Way and Utilities ~ 2026-2027  Complete
Issues/Areas of Concern Construction 2027-2028 Complete
» A part-time transit only lane on the shoulder may require spe-  Post Construction / 2028-2029 2026
cial legislation to restrict use to public transit agencies and al- Demonstration
Iow‘CaIifornia Highway .Patrol gnforcement. At t.his timg, the  Estimated Cost by Phase ($ 000s)
vehicle code does not differentiate between public transit and
ther buses 1-680 GoMentum
° e , . PTTL/TBOS Testing
= Caltrans is in the process of developing statewide guidelines Proiect M " $198 —
for transit lanes which will shape the operations in the corridor. I‘OJE(': anagemen
Caltrans released the Draft Guidance in January of 2022 for Plarlmlng 671 T
comments, but the final adoption date is unknown. The delay Environmental Clearance 1,813 $200
in finalizing the guidelines could impact the project schedule. ~ Design & Testing 1,828 507
= Construction of temporary striping and deployment of tech- Right-of-Way and Utilities — —
nology equipment for TBOS Testing at GoMentum operations  Construction Mgmt. 2,500 —
was completed in September 2025. Construction 15,100 1,693
* TBOS Testing at GoMentum Station was completed October 6- .| $22,110 $2,400
10, 2025.
Update from Previous Quarterly Report Funding by Source ($ 000s)
= [Initiation of the PA/ED phase for the 1-680 PTTL/TBOS on hold GoMent
; ; : oMentum
per]dlr?g the .release.of Caltrans Transit Bus on Shoulder flnfal PTTL/TBOS Testing
guidelines. Final guidelines are expected to be released in
Quarter 2 of 2026. Measure J $1,310 $400
* Final Standard Operating Procedures (SOP), Evaluation Plan Regional Measure 3 6,538 -
(EP) and Performance Evaluation have been completed. TIRCP — 2,000
= Began preparation of Draft Training Guidance Document. TBD 14,262 —
Total $22,110 $2,400
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Quarterly Project Status Report

Apr - Jun 2026

Project

Innovate 680 - Interstate 680 Part-Time Transit Lane (# 8009.03) - continued

Major Project Contracts Managed by Authority

Contract |Amend| Contract | Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
517 2 06/30/2026 | Kimley-Horn (KHA) PSR-PDS and Environmental $2,300,000 $649,730 $671,475| 28% 28%
Services for 1-680 PTTL/TBOS
529 - Fy20-26 2 06/30/2026 | Convey Inc. Public Engagement $62,213 $45,400 $62,213| 73% 74%
530 - Fy20-25 3 06/30/2025 [WSP USA Corridor/System Mgmt. $187,878 $158,773 $158,773| 84% 100%
/ Closed
90.80.02 — Closed |Caltrans PID (PSR-PR) Oversight $38,209 $38,209 $38,209| 100% 100%
90.80.08 — | 12/15/2024 | Caltrans PSR-PDS $240,000 $134,427 $134,427| 100% 100%
/ Closed
683 2 12/28/2028 | Kimley-Horn Environmental/ Engineering $1,037,469 $866,586| $1,037,469| 84% 80%
Services and DSDC for
GoMentum Testing and Training
693 TO4 — | 03/30/2025 | Zoon Engineering Design Review $12,000 $11,946 $11,946| 100% 100%
/ Closed
693 TO5 — 12/31/2026 | Zoon Engineering Bid Support Services/CM $50,000 $16,954 $50,000| 34% 34%
Oversight
699 TO113 — | 06/30/2026 | AMG Coordination/Mgmt. $39,247 $17,374 $39,247| 44% 40%
725 — 09/10/2028 | DG Striping, Inc. Pavement Striping $579,110 $194,987 $579,110| 34% 34%

*$90,000 deposit moved from 90.80.02 to 90.80.08
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Quarterly Project Status Report

Apr - Jun 2026

Project Innovate 680 - Martinez Amtrak Shared Mobility Hub (SMH) (# 8009.04.01)
Sponsor Contra Costa Transportation Authority

Subregion Central County

Scope Location

Martinez Amtrak Station SMH will serve as a regional
intermodal hub for Northern California, connecting
Amtrak/Capitol Corridor rail service with regional/local bus
services and active transportation modes. The SMH is located
at the west end of downtown Martinez. The SMH will increase
transit capacity; improve transit transfers and customer
experience; promote transit, bicycle, and pedestrian access;
and provide enhanced placemaking.

The Martinez Amtrak SMH is one of three key SMHs that
support the future 1-680 Express Bus service. To comply with
SB743, the 3 SMHs and the express bus service are part of
CCTA and MTC's vehicle miles traveled (VMT) mitigation
proposal for Northbound 680 Express Lanes Project.

Phase 1 of the Project focuses on the design of the hub,
incorporating features such as enhanced waiting area, Wi-Fi,
real time travel information displays, pedestrian and bike
amenities, dedicated bus lanes, EV and shared mobility
services, curb management, and seamless transfers between
micro-transit and express buses. In addition, the Phase 1
funding also supports construction of selected bike and
pedestrian improvements and bike parking amenities.

Construction of other improvements will be implemented in
future phases.

Status

= Field Review with Caltrans Local Assistance has been
completed; final Preliminary Environmental Study has
been completed.

= Phase 1 Draft 95% Design phase of Martinez Amtrak
SMH has been completed.

= Second round of project outreach has been completed.

Issues/Areas of Concern

= Significant funding for construction is needed to imple-
ment mobility hubs in Future Phases.

Update from Previous Quarterly Report

= Draft 95% design for Phase 1 has been distributed to
stakeholders for review and comment.

= The Project has completed National Environmental Policy
Act (NEPA) approval from Caltrans Local Assistance.

» The project team is working on utility coordination.

= Schedule has been updated based on the latest infor-
mation.

BAY POINT a PITTSBUF

:
EL SOBRANTE 1-680 Corridor Project Limits ‘g CONCORD

from Benicia Bridge
to Alameda County Line

WALNUT
CREEK

Schedule o
Phase 1 ;%3;26;
Planning Complete Complete
Environmental Clearance Complete Complete
Design 2025-2026 2025-2027
Right-of-Way and Utilities — TBD

Construction 2026-2027 TBD
Post Construction — —

Estimated Cost by Phase ($ 000s)

Phase 1 g%g’;g
Project Management $107 TBD
Planning — —
Environmental Clearance* 463 —
Design* 1,480 —
Right-of-Way and Utilities — TBD
Construction Mgmt. 213 TBD
Construction 1,429 TBD
Total $3,692 TBD

*Estimated Cost in Phase 1 fully funds Future Phases of the Project.

Funding by Source ($ 000s)

Phase 1 E%;Z;i
Regional Measure 3 $692 —
Federal CRP (MTC SMH) 3,000 —
TBD (shortfall) — TBD
Total $3,692 TBD
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Quarterly Project Status Report

Apr - Jun 2026

Project

Innovate 680 - Martinez Amtrak Shared Mobility Hub (SMH) Phase 1 (# 8009.04.01) — continued

Major Project Contracts Managed by Authority

Contract |[Amend| Contract |Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
700 TO1 — | 06/12/2027 |Kimley-Horn (KHA) [Design $1,943,000 $866,478| $1,943,000| 46% 43%
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Quarterly Project Status Report

Apr - Jun 2026

Project Innovate 680 - Walnut Creek BART Station Shared Mobility Hub (SMH)
(# 8009.04.02)
Sponsor Contra Costa Transportation Authority
Subregion Central County
Scope Location
The Walnut Creek BART SMH is located at the northwestern edge - ASBOMT PITTSBURG
. . s e e
of downtown Walnut Creek. The community surrounding the N/\u o3
SMH consists of residentiall neighborhoods, trgnsit—oriented c!e— 680 Corridor Project Um::izv CONCORD
velopments, and commercial zones. The SMH will serve as a major trom SonicleBridoe =7
il lameda o Y ne
Regional Mobility Hub for BART, County Connection, Solano Ex- PLEASANT Z  WALNUT
press, LAVTA, and the future Express Bus. The project aims to im- HILL CREEK
prove multi-modal accessibility and enhance connectivity with /@iiETTE
on-site amenities such as electric vehicle and bike charging sta- e CORINOMN ALAMO
tions, upgraded bicycle and pedestrian facilities, and improved \\; N CARI L
pick-up/drop-off loop. Additionally, it will improve wayfinding, \'\'~/\99ﬁﬁfa_c_(>§lf1_(3_qlinly Line "l
lighting, and placemaking to support mode shift and alleviate “"“"W%fy'fm’e‘\ .
congestion along the 1-680 Corridor. f‘;, g
The Walnut Creek BART SMH is one of three key SMHs that B p—
support the future 1-680 Express Bus service. To comply with -
SB743, the 3 SMHs and the express bus service are part of CCTA
and MTC's VMT mitigation proposal for Northbound 680 Express Schedule
Lanes Project.
) o . . . Phase 1 gztur €
Phase 1 of the Project includes the design and partial delivery of ases
the hub. The design incorporates an improved bike and Planning Complete Complete
pedestrian network around the station, intersection safety Environmental Clearance 2024-2026 2024-2026
improvements, enhanced wayfinding, real time information Design 2025-2026 2025-2026
displays, 'Wi—F?, Iand.scaping,. ahd F)ther amenities. Phase. 1 Right-of-Way and Utilities _ TBD
constructl.o'n will provide Wayflndlr\g |mprovementst a CIas.s Il bike Construction 2027-2028 TBD
lane on Riviera Avenue from Station Way to Parkside Drive, and .
I . . Post Construction — —
new on-site bike parking amenities.
Construction of other improvements will be implemented in .
future phases. Estimated Cost by Phase ($ 000s)
Status Future
Field Revi ith Calt Local Assist has b Phase 1 Phases
. ield Review wi altrans Local Assistance has been com- :
pleted; final Preliminary Environmental Study has been com- PrOJec.t Management $200 TBD
Planning — —
pleted. ) )
= Draft 10% Conceptual Design has been completed. EnV|.ronmentaI Clearance 440 -
= First round of public engagement activities have been com- Design* 1,740 —
pleted. Right-of-Way and Utilities — —
IssueslAreas of Concern Construction Mgmt 260 TBD
«  Significant funding for construction is needed to implement _Construction 1,403 TBD
mobility hubs beyond the planning stage for SMHs in Future Total $4,043 TBD

Phases.

Update from Previous Quarterly Report

= 10% Conceptual Design has been completed. Phase 1 project

elements have been refined to match available funding.

= The Project is seeking NEPA approval from Caltrans Local As-

sistance.

= OQutreach Summary of Round 1 of Public Engagement has

been completed.

*  The project team is exploring alternative design and delivery

options with limited funding on the project.

*Estimated Cost in Phase 1 fully funds Future Phases of the Project.

Funding by Source ($ 000s)

Phase 1 ";%3;26;
Regional Measure 3 $700 —
Federal CRP (MTC SMH) 3,343 —
TBD (shortfall) — TBD
Total $4,043 TBD
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Quarterly Project Status Report

Apr - Jun 2026

Project

Innovate 680 - Walnut Creek BART Station Shared Mobility Hub (SMH) (# 8009.04.02) - continued

Major Project Contracts Managed by Authority

Contract |[Amend| Contract |Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
700 TO2 — | 06/12/2027 |Kimley-Horn (KHA) [Design $2,180,000 $264,527 | $2,180,000| 12% 11%
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Quarterly Project Status Report

Apr - Jun 2026

Project Innovate 680 - Bollinger Canyon Road Shared Mobility Hub (SMH) (# 8009.04.03)
Sponsor Contra Costa Transportation Authority

Subregion Southwest County

Scope

The Bollinger Canyon Road SMH is proposed to be located
at Bishop Ranch 3 (BR) at Camino Ramon/Bishop Drive.
Bishop Ranch is a large employment center with adjacent
points of interest, including the City Center retail center,
Iron Horse Regional Trail (IHT), and community services
such as library, schools, and medical centers. BR consists of
a mix of retail and commercial services with high-density
residences. The proposed SMH will facilitate smooth trans-
fers between express/local bus services and active/shared
modes, as well as provide mobility services to SMH users
and nearby residents to create mode shift from single oc-
cupancy vehicle (SOV) trips to multimodal trips. The SMH
will offer amenities such as enhanced bike/pedestrian fa-
cilities, direct connectivity to IHT, wayfinding, electrical bi-
cycle and vehicle charging and parking, and transit im-
provements such as transit signal priority (TSP) and real
time information displays.
Status
= The Authority and stakeholders have determined the
location of the SMH to be at Camino Ramon/Bishop
Drive.
= The project completed California Environmental Qual-
ity Act (CEQA) environmental review.

Issues/Areas of Concern

= The City and Sunset Development will work on right-
of-way (ROW).
Update from Previous Quarterly Report
= The project completed 10% concept design. Review

comments are being reviewed and addressed.
= The project completed CEQA review in April 2026.

Locatlon

BAY POINT

1-680 Corridor Project Limits '%NCORD
680

PITTSBURG

from Benicia Bridge
to Alameda County Line

WALNUT

PLEASANT 4
CREEK

HILL -

LAFAYETTE -2
ORINDA ALAMO

“’ DANVILLE

\ S
~- ./‘\Comra Coﬂa Coumy Line

Alantoda County Lme™

Schedule

Planning Complete
Environmental Clearance 2025-2026
Design 2025-2026
Right-of-Way and Utilities 2025-2026
Construction 2027-2028
Post Construction —
Estimated Cost by Phase ($ 000s)

Project Management $110
Planning 540
Environmental Clearance 500
Design 1,800
Right-of-Way and Utilities —
Construction Mgmt. 2,500
Construction 8,130
Total $13,580
Funding by Source ($ 000s)

Measure J $650
Regional Measure 3 2,070
TIRCP 10,860
Total $13,580

21



Quarterly Project Status Report

Apr - Jun 2026

Project

Innovate 680 - Bollinger Canyon Road Shared Mobility Hub (SMH) (# 8009.04.03) — continued

Major Project Contracts Managed by Authority

Contract |[Amend| Contract |Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
700 TO3 — | 06/12/2027 |Kimley-Horn (KHA) [Design $500,000 $116,191 $500,000| 23% 22%
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Quarterly Project Status Report

Apr - Jun 2026

Project Innovate 680 - Bay Area Mobility-on-Demand/Mobility-as-a-Service (# 8009.05)
Sponsor Contra Costa Transportation Authority

Subregion Central and Southwest County

Scope Location

Strategy No. 7 of the Innovate 680 Program is to provide enhanced
511 mobile application providing options to make informed deci-
sions about mode choice, travel time, and cost per trip.

Status

Project is on soft pause with CCTA and BART concurrence to
reduce project management maintenance costs while the ven-
dor and trip planner issues are resolved.

Procuring a new incentives and rewards vendor is underway.
BART has additional cost due to pause and integrating with the
new incentives and rewards platform. Amendment No.2 will be
brought to the Authority Board in July.

FHWA is waiting for USDOT written approval of the extension.
Delays at USDOT are due to new process and requirements.

Issues/Areas of Concern

Due to COVID-19, partners experienced financial constraints
that may impact the in-kind contribution to the project. Addi-
tionally, the project schedule is impacted by the slower feed-
back from partners and vendors due to shift in priorities.
BART is accessing what is missing from the design documents.
BART agreed to comply with FHWA requirements. However,
BART may request additional budget to provide the complete
documents.

Miles, incentives and rewards platform vendor, has folded.

Update from Previous Quarterly Report

-

Amendments to BART, Carshare, and AMG to address exten-
sion and scope will be brought to the Authority Board in July
2026.

A new contract with the new incentives and rewards vendor is
underway.

Project needs additional funds to be able to move forward.

A plan on how to move the project forward was developed and
discussed with FHWA. A verbal approval to extend the perfor-
mance period to September 2027 was given by FHWA. FHWA
asked to stop working on the project until official extension is
issued by USDOT.

from Benicia Bridge
to Alameda County Line

Schedule
Dates

Planning —
Environmental Clearance Complete
Design Complete
Right-of-Way and Utilities —
Construction 2026-2027
Post Construction 2027-2028
Estimated Cost by Phase ($ 000s)

Amount
Project Management $3,599
Planning —
Environmental Clearance 390
Design 1,595
Right-of-Way and Utilities —
Construction Mgmt. 473
Construction 16,970
Total $23,027
Funding by Source ($ 000s)

Amount

Measure ) $1,141
CCTA FER 2,257
ATCMTD 8,000
In-Kind Contributions 10,129
TBD 1,500
Total $23,027
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Quarterly Project Status Report

Apr - Jun 2026

Project

Innovate 680 - Bay Area Mobility-on-Demand/Mobility-as-a-Service (# 8009.05) - continued

Major Project Contracts Managed by Authority

Contract |Amend| Contract Agency/ Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Consultant Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
529 — Fv20-26 2 06/30/2026 | Convey Public Outreach $135,812 $101,877 $135,812| 75% 80%
530 — 1025, 3 06/30/2023 | WSP Corridor/System $45,619 $45,619 $45,619| 100% 100%
T03.5, TO4.5 / Closed Management
539 3 09/30/2027 | AMG Project Management, Systems | $3,920,036 $3,401,869| $3,920,036( 88% 88%
Documents &Design,
Deployment, and Reporting
547 — 1 02/11/2023 | BART Systems Design, Integration, $7,023,062 $4,591,467| $7,023,062| 65% 71%
Application Implementation,
Deployment and Testing
548 2 05/30/2024 | AAA Provide SAV, Gig cars $962,873 $962,873 $962,873| 100% 100%
/ Closed including platform, Testing of
Application,
549 3 09/30/2027 | UC Berkeley TSRC Develop and Implement the $250,000 $82,338 $250,000| 33% 33%
Project Evaluation Plan,
Reporting
566 3 09/30/2027 | Telegra, Inc. Traffic Data Integration $740,000 $623,524 $740,000| 84% 80%
591 4 07/31/2026 |Beep, Inc. Autonomous Shuttles $2,848,486 $2,651,592| $2,848486| 93% 94%
622 — [09/30/2025 | CCC Transit Auth. Transit Services $2,130,936 $0| $2,130,936| 0% 0%
701 2 09/30/2027 | Excelsior Tech Car Share Services $875,160 $357,102 $875,160| 41% 41%
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Quarterly Project Status Report

Apr - Jun 2026

Project Innovate 680 - Advanced Technology (# 8009.06)

Sponsor Contra Costa Transportation Authority
Subregion Central and Southwest County
Scope Location

Strategy No. 4 of the Innovate 680 Program is to deploy a suite of technology-based
solutions to maximize the efficiency of the roadway system integrating adaptive ramp
metering, integrated corridor management, incident management, and decision
support systems. The Innovate 680 - Advanced Technology project will implement
technology-based solutions to maximize efficiency of Interstate 680 (I-680) and
adjacent local arterials. The two projects under the Innovate 680 - Advanced
Technology include Coordinated Adaptive Ramp Metering (CARM) and Coordinated
Adaptive Traffic Signals (CATS).

Status

CARM Phase 1

®  The project is in the 95% design phase.

®  Program Concept of Operations (ConOps) was approved in August 2021. The
Program Implementation Plan will build from the ConOps.

"  MEGA award will fund additional scope. Supplemental CEQA and NEPA envi-
ronmental documents have been approved, and the Supplemental Project Re-
port is being finalized, pending approval of the Supplemental Design Standard
Decision Document to reflect the expanded scope.

®  Supplemental Ramp Metering Policy Exceptions have been approved. The pro-
ject Concept of Operations (ConOps) and System Engineering Management
plan (SEMP) are being updated.

®"  An MOU for the 680-corridor ramp metering operation is approaching finali-
zation and stakeholder agencies approvals are expected to begin in spring
2026.

CATS Project

= System Engineering for a CATS Demonstration Corridor of San Ramon Valley
Blvd/Hartz Blvd/Danville Blvd is being developed by an MTC IDEA grant.

= Concept of Operations for the CATS Demonstration Corridor was completed
in April 2026.

Issues/Areas of Concern

= Significant funding is needed to support future project operations and mainte-
nance beyond the initial 3-year optimization and demonstration period.

" Project will include the preparation of a MOU, Standard Operation Procedures,
and Operations and Maintenance Agreements. Their preparation will be co-
ordinated with the design and ConOps, with significant input from the corridor
stakeholder agencies. They will be finalized prior to the completion of con-
struction.

"  CCTA will evaluate potential coordination with adaptive local arterial signal
projects such as CATS if funding is available.

® The CARM project needs to be closely coordinated with the Middle Mile
Broadband, Caltrans SHOPP Ramp Metering and other 680 corridor projects.

Update from Previous Quarterly Report
CARM Phase 1

=  Supplemental environmental review and Ramp Metering Policy Exception Re-
quest have been approved. Supplemental Project Report to cover additional
MEGA funded scope is approaching completion pending approval of the De-
sign Standard Decision Document.

"  The Public Interest Finding request for the use of proprietary advanced tech-
nologies draft is under review by CCTA. Coordinating with Caltrans to seek
Statewide approval of technology devices and system.

= Additional engineering for the Willow Pass retaining wall resulted in a $4 mil-
lion construction cost savings and eliminates lengthy ramp closure.

®  Hazmat soil testing plan and resource permit applications are under Caltrans
review.

"  CARM project team is preparing the 100% design package.

®" A Memorandum of Understanding (MOU) on 1-680 Ramp Metering is under-
going the final agency approval process.

"  The preparation of an Operations and Maintenance Procedure (OMP) has be-
gun.

CATS Project

®  Final Concept of Operations for the CATS Demonstration Corridor was com-
pleted in April 2026.

®  Work on system requirements began with a stakeholder workshop held in May
2026.
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Schedule
Remaining
Phase 1 Phases
Planning Complete TBD
Environmental Clearance 2021-2025 TBD
Design 2024-2026 TBD
Right-of-Way and Utilities 2024-2026 TBD
Construction 2027-2028 2027-2028
Post Construction 2029-2031 TBD
Estimated Cost by Phase ($ 000s)*
Remaining
Phase 1 Phases
Project Management $1,402 —
Planning 607 $1,469
Environmental Clearance 1,386 12,750
Design 4,057 17,000
Right-of-Way and Utilities — —
Construction Mgmt. 6,603 25,500
Construction 83,308 171,260
Total $97,363 $227,979

* CARM Phase 1 is initial phase of project that covers northbound [-680 ramps
from Alcosta Boulevard to Willow Pass Road.

Funding by Source ($ 000s)

Remaining
Phase 1 Phases
Measure J $4,292 $469
STIP 25,000 -
MEGA 49,780 —
SHOPP (CARM PH1) 9,970 —
TVTD 5,721 —
SCCR 2,600 —
TBD (shortfall) — 227,510
Total $97,363 $227,979

25



Quarterly Project Status Report

Apr - Jun 2026

Project

Innovate 680 - Advanced Technology (# 8009.06) — continued

Major Project Contracts Managed by Authority

Contract No. | Amend | Contract Expiration Agency/ Description Appropriated Billed Estimate at | Percent | Percent
No. Consultant Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
90.80.03 — 12/31/2023/Closed | Caltrans PID Oversight $263,000 $137,352 $137,352| 52% 100%
527 - 10901 1 12/31/2022/Closed | DKS Performance Analysis $14,988 $12,458 $12,458| 83% 100%
529 — Fv20/26 2 06/30/2026 Convey Inc. Public Engagement $56,849 $44,636 $56,849| 78% 78%
530-701.06, 2.0, 3 06/30/2025/Closed [WSP USA Corridor/System Mgmt. $101,697 $101,697 $101,697| 100% 100%
36,46,56
530-1035 48,58 3 06/30/2027 WSP USA CARM (PAED & PS&E) $5,096,438 $3,965,844| $5,096,438| 69% 75%
530-1039, 59,69 3 12/31/2026 WSP USA CARM (PID) $477,614 $450,606 $477,614| 94% 100%
530 -To3.11 3 06/30/2024/Closed | WSP USA CATS $255,955 $255,955 $255,955| 100% 100%
535 -5cT03.38 2 06/30/2025/Closed |AMG CARM ROW Support $10,000 $703 $703| 1% 100%
5355a70465666| 2 06/30/2025/Closed |AMG Engineering Mgmt. $551,733 $530,842 $530,842| 96% 100%
536 -T10338 1 06/30/2025/Closed |GPA Consulting | CARM (PEAR) $80,115 $75,705 $75,705| 94% 100%
536 — 1039, 49 1 06/30/2026 GPA Consulting | CARM (PAED & permitting) $483,367 $299,648 $483,367| 57% 58%
693 TO16 — 01/31/2028 Zoon Eng. CARM —Construction Mgmt. $100,000 $5,559 $100,000| 1% 3%
699 TO114 — 06/30/2026 AMG CARM -Coordination and $300,000 $128,167 $300,000| 42% 85%

Independent Review
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Quarterly Project Status Report

Apr - Jun 2026

Project Innovate 680 - Automated Driving System (ADS) (# 8009.07)
Sponsor Contra Costa Transportation Authority

Subregion Central and Southwest County

Scope Location

Strategies No. 5 and 6 of the Innovate 680 Program are to
provide First Mile/Last Mile connections and to prepare the
corridor for the future. The Automated Driving System (ADS)
will deliver mobility choices to transportation-challenged,
underserved communities, while advancing ADS and
expanding shared mobility options to residents.

Status

= Project 1 (P1): Service at Rossmoor has ended. Data is
being sorted and processed.

= Project 2 (P2): Service in Martinez ended on December
31, 2025. Data is being analyzed per approved Data
Management Plan.

= Project 3 (P3): Berkeley PATH is analyzing the data based
on the experimental design document approved by FTA.

=  Draft Safety Report was submitted to FTA for review.

= Draft final report was submitted to FTA for review and
comments.

= Draft final report including the data analysis and safety
report was submitted to FTA.

= Staff are addressing FTA and NHTSA comments.

= FTA extended the performance period to September
2026 to allow for final reimbursement invoice.

Issues/Areas of Concern
= None.

Update from Previous Quarterly Report

=  FTA comments on draft Safety Report were received and
are addressed by staff and PATH.
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Schedule

Dates
Planning —
Environmental Clearance Complete
Design Complete
Right-of-Way and Utilities —
Construction Complete
Post Construction 2025-2026
Estimated Cost by Phase ($ 000s)

Amount
Project Management $3,962
Planning —
Environmental Clearance 200
Design 8,700
Right-of-Way and Utilities —
Construction Management 4,531
Construction 12,917
Total $30,310
Funding by Source ($ 000s)

Amount
Measure J $350
CCTA FER 2,582
ADS 7,500
SB1 -LPP 6,654
In-Kind Contributions 13,224
Total $30,310
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Quarterly Project Status Report

Apr - Jun 2026

Project

Innovate 680 - Automated Driving System (ADS) (# 8009.07) — continued

Major Project Contracts Managed by Authority

Contract | Amend Contract Agency/ Description Appropriated Billed Estimate at | Percent | Percent
No. No. Expiration Consultant Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
526 1 12/31/2025/Closed | AMG PM, Systems Docs &Design, $765,000 $750,875 $750,875| 98% 100%
Deployment, & Reporting
529-71027, 2 06/30/2026 Convey Public Outreach $278,302 $247,663 $278,302| 89% 89%
37475767
530 - 1027, 3 06/30/2023/Closed |WSP USA Corridor/System Mgmt. $71,426 $71,426 $71,426| 100% 100%
37,47
560 5 06/30/2031 AMG PM, Sys Docs & Design, $5,986,536 $5,854,733| $5,986,536| 98% 93%
Deployment, & Reporting
562 1 05/31/2025/Closed |Verizon Communication, Data $876,965 $876,965 $876,965| 100% 100%
Gathering, & Storage
563 1 06/30/2025/Closed |Nissan Autonomous Vehicle Tech $7,171,925 $7,171,925| $7,171,925| 100% 100%
567 1 06/18/2026 UC Berkeley TSRC | Project Evaluation Plan $75,000 $70,693 $75,000| 94% 95%
568 1 06/30/2026 UC Berkeley PATH | Experimental Plan $1,891,000 $1,827,000| $1,891,000f 97% 98%
574 1 06/30/2026 Telegra, Inc. Data Management $2,470,000 $2,433,400| $2,470,000f 99% 99%
589 3 12/31/2025/Closed |Beep, Inc. Autonomous Shuttles $2,461,779 $2,461,779| $2,461,779| 73% 100%
632 2 12/31/2029 Heex Technologies | Data Management Services $316,000 $269,000 $316,000| 85% 85%
654 3 12/31/2025/Closed | May Mobility Autonomous Shuttles $3,295,895 $3,295,895| $3,295,895| 100% 100%
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Quarterly Project Status Report Apr - Jun 2026

Project Innovative Deployments to Enhance Arterials (IDEA) Grant Program -
Cloud Based Transit Signal Priority in Concord and Walnut Creek (# 8009.10)
Sponsor Contra Costa Transportation Authority
Subregion Central County
Scope Location
The project will deploy cloud-based Transit Signal Priority # \
(TSP) along County Connection Routes 4 and 5 in City of ‘3 -
Walnut Creek, and Route 15 and 20 in City of Concord. The \:",/\'/
project is anticipated to improve transit travel time and ser- { "’
vice reliability, while decreasing emission and fuel con- Concord é‘\;y
sumption. A total of 65 signalized intersections (31 in Wal- — o : :
nut Creek and 34 in Concord) were upgraded as part of the -’ j e —— i
project. A total of 59 buses were configured for TSP in the a0 I ]
cloud-based system.
Status ‘ =
» Global Traffic Technologies (GTT) (acquired by \
Miovision) was awarded the contract to deploy the ‘—\’\;
TSP system in May 2022. N NSsT
* Project is now operational. By \
NS AN
Issues/Areas of Concern \._.-—“F—O" =

= None. 5 At iark S Shim \

Update from Previous Quarterly Report D
» Meeting with Miovision/GTT bi-weekly to check their

status of updating their web user interface, which will Schedule
provide more TSP related information to CCTA. Dates
= Monitoring Miovision dashboard to check TSP is  Planning Complete
operational. Environmental Clearance Complete
= Generating TSP reports for City of Concord to check ~ P€sign . Complete
. . o Right-of-Way and Utilities —
the TSP calls are getting placed into their signals. .
. TSP ts for Citv of Walnut Creek bei Construction 2022-2026
reports for Lty of Walnut Lreex are BeiNg  post Construction 2024-2027

provided to check the TSP call status for the City.

= Beta test Miovision’s Al agent Mateo. Estimated Cost by Project Phase ($ 000s)

Amount
Project Management $145
Planning —
Environmental Clearance —
Design —
Right-of-Way and Utilities —
Construction 288
Construction Management —
Total $433
Funding by Source ($ 000s)

Amount
IDEA Grant $433
Total $433
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Quarterly Project Status Report Apr - Jun 2026

Project Innovative Deployments to Enhance Arterials (IDEA) Grant Program - Cloud Based Transit Signal Priority in
Concord and Walnut Creek (# 8009.10) — continued

Major Project Contracts Managed by Authority

Contract | Amend | Contract |Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
582 2 06/30/2027 |GTT Cloud-Based Deployment $287,269 $238,582 $287,769 78% 82%
526 2 12/31/2025 [ AMG Before and After Study $77,797 $77,797 $77,797 100% 100%
/ Closed
08C.08 — 11/30/2024 | County Connection | Swiftly Subscription $20,000 $20,000 $20,000 100% 100%
/ Closed
526 2 12/31/2025 | AMG Project Management $40,000 $40,000 $40,000 100% 100%
/ Closed
699 TO45, — | 06/30/2026 | AMG Before and After Study $76,243 $63,935 $76,243 83% 84%
TO82

30




Quarterly Project Status Report

Apr - Jun 2026

Project Countywide Smart Signal (# 31000)

Sponsor Contra Costa Transportation Authority

Subregion Countywide

Scope ) Location

The Project will develop, manage, and implement ITS initiatives
that improve the safety and efficiency of multimodal mobility,
maximize arterial system throughput, improve operational
efficiency, safety, and reduce environmental impact throughout
the county. By upgrading the existing legacy systems and
providing interconnectivity throughout county signal systems,
the county's traffic signal systems can be prepared for future
emerging technologies including connected and/or
autonomous vehicles, big data, and Integrated Corridor
Management (ICM). As part of this project, 365 signalized
intersections will be upgraded with the latest technologies
including advanced traffic controllers, video detection systems,
ethernet and cellular-based communications, emergency
vehicle pre-emption hardware, cloud-based transit signal
priority (TSP), extended-life battery backup systems, video
analytics, and implementation of a countywide connected
(center-to-center) advanced traffic management system
(ATMS).

Status
= Construction is expected to start in spring 2026 and be
completed in 2027.

Issues/Areas of Concern

= No areas of concern.
Update from Previous Quarterly Report

» Continue updating the intersections for TSP and Video
Analytics.

= Setting up meetings with transit operators.

= Continued refinement of equipment list for all project
intersections.

= Prepared the PIF for the project.

= In March 2026, the Authority approved the release of
advertisement for construction. Staff will release the
advertisement upon issuance of the Authorization to
Proceed for the federal funds.

= Prepared Concord TMC equipment details.

= Schedule has been updated based on the latest information.

Schedule

Dates
Planning Complete
Environmental Clearance Complete
Design 2025-2026
Right-of-Way and Utilities —
Construction 2026-2027

Post Construction —

Estimated Cost by Project Phase ($ 000s)

Amount
Project Management $1,143
Environmental Clearance 507
Design 1,856
Right-of-Way and Utilities —
Construction 26,936
Construction Management 400
Total $30,842

Funding by Source ($ 000s)

Amount
Measure J $690
Local Funds 678
LPP-F 2,919
OBAG 26,555
Total $30,842
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Quarterly Project Status Report

Project

Countywide Smart Signal (# 31000) - continued

Apr - Jun 2026

Major Project Contracts Managed by Authority

Contract [Amend| Contract | Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
604 TO1 1 12/31/2026 | DKS Associates Design — East County $831,576 $736,855 $831,576 87% 88%
608 TO5 1 12/31/2026 | HNTB Corporation Design — West County $734,735 $678,662 $734,735 92% 92%
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Quarterly Project Status Report

Apr - Jun 2026

Project Antioch Bicycle Garden (# 31002)

Sponsor Contra Costa Transportation Authority / City of Antioch
Subregion East County

Scope

The Antioch Bicycle Garden project will build a one-of-a-kindy

facility for teaching bicycle and pedestrian safety education to
encourage the use of pollution-free transportation. Using small
scale modern streetscape design elements, this unique facility
will be built in the City of Antioch’s Prewett Park and will provide
healthy, fun, outdoor recreation in a safe, vehicle-free
environment. Learning stations throughout the course will aid
group instruction and allow for self-guided education.

Status
» Preliminary engineering and Environmental phases
underway.

»  Public Outreach activities completed.

= Conceptual design was approved by City Parks and
Recreation Commission in January 2025 and by City
Council in March 2025.

Issues/Areas of Concern

= Some of the project amenities and features initially
envisioned during project development may need to be
scaled back based on the latest ROM estimates.

= Burrowing Owl survey and monitoring will be required
through remainder of Design and Construction.

Update from Previous Quarterly Report

= Caltrans field review and submission of Final Preliminary
Environmental Study package completed in October
2025.

» 50% landscape/civil PS&E, drainage
stormwater control plan are under review.

= Continued work on environmental clearance (NEPA) tasks.
Geotechnical site investigations began in February.

»  Burrowing Owl surveys and geotechnical drilling/surveys
completed in Quarter 2.

= NEPA (CE) clearance expected in Quarter 2 2026.

» Schedule has been updated based on the
information.

report, and

latest

Location

Proposed project

location T——

e Antioch

Schedule

Dates
Planning Complete
Environmental Clearance 2024-2026
Design 2024-2026
Right-of-Way and Utilities 2026
Construction 2026-2027

Post Construction —

Estimated Cost by Project Phase ($ 000s)

Amount
Project Management $274
Environmental Clearance 176
Design 550
Right-of-Way and Utilities —
Construction 3,450
Construction Management 550
Total $5,000
Funding by Source ($ 000s)

Amount
Local Funds $1,000
SS4A (Federal) 4,000
Total $5,000
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Quarterly Project Status Report

Apr - Jun 2026

Project

Antioch Bicycle Garden (# 31002) - continued

Major Project Contracts Managed by Authority

Contract | Amend | Contract |Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
685 — | 04/23/2029 | TY Lin International |Environmental and $568,395 $500,351 $568,395 88% 85%
Engineering Services
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Quarterly Project Status Report

Apr - Jun 2026

Project L Street Pathway to Transit — Bicycle and Pedestrian Improvement (# 31003)
Sponsor Contra Costa Transportation Authority / City of Antioch
Subregion Central County
Sco,pe . . Location
Project includes Phase 2 improvements on L Street between 9" Street and
Sycamore Drive in the City of Antioch, about 0.5-mile section. Improvements
include new sidewalks under the railroad tracks and along the fairground, I oth St I
installing Americans with Disabilities Act (ADA) compliant curb ramps, re-
striping to allow for multi-modal facilities between 9™ Street and Sycamore —I 10th 3¢ !
Drive, improving multimodal safety and operations along the corridor, and g ey c—z L”)
intersection improvements including traffic signal modifications at 10™ Street, =& (923 = W
East 18" Street and Sycamore Drive. Other improvements include new bus stops 13th St
and bus shelters, trail access and connection to bike facilities and sidewalks. L o 1O
Street is on a Tri-Delta Transit bus route that serves and connects the PDA and Antioch @ 2
Equity Priority Area and serves Contra Costa County low and moderate housing High School
development around J Street. L Street terminates at the entrance to the existing
multi-use Delta Trail/ waterfront promenade which connects and serves the
Antioch Amtrak Station. 18th St
Status
= City is proceeding with a 4-lane concept with on-street parking, Antioch
landscaped median, Class Il bicycle lanes, and sidewalks. [ =y
= Preliminary engineering activities and development of public outreach
and stakeholder engagement strategy underway.
. Coordination with Union Pacific Railroad (UPRR) underway. Schedule
=  Field diagnostic meeting with UPRR and California Public Utilities Dates
Commission (CPUC) held May 28, 2025, to evaluate underpass roadway -
widening design alternatives and criteria. Plaqnlng Complete
= UPRR approved conceptual design for elevated sidewalk alignment EnV'_ronmental Clearance 2024-2026
along roadway underpass. Design 2024-2026
= 60% plans for roadway underpass section completed Right-of-Way and Utilities 2025-2026
. Held project introductory meetings with adjacent property owners to Construction 2027-2028
update on project and Right-of-Way (ROW) needs. Post Construction _
. Held stakeholder meeting with Tri-Delta Transit.
=  UPRR and CPUC completed review of Draft 60% PS&E for roadway
underpass section. q q
Issues/Areas of Concern Estimated Cost by Project Phase ($ 000s)
= There are two overhead structures (UPRR and Kinder Morgan natural gas Amount
pipe). C.oordlnat.lon‘wrch UPBR and Kinder M(')rgar? will be required. Project Management $428
. The project has five intersections: West 10t (signalized), West 11%, West g
14% West 18" (signalized), and Sycamore Drive (signalized). Signal EnV|.ronmentaI Clearance 320
modifications to accommodate the widening will be required. Design 1,545
= Due to roadway widening improvements (added impervious surfaces), Right-of-Way and Utilities 2,760
right-of-way (ROW) will be needed for storm water treatment and Construction 11,307
approvals form UPRR. Construction Management 1,600
= ROW acquisition from county fairgrounds and local car dealership at 10" Total $17,960
Street corner parcel will be needed.
Update from Previous Quarterly Report
= Continued with Environmental clearance (NEPA) tasks. ASR, HPSR, AQR Funding by Source ($ 000s)
and NSR reports reviewed/approved by Caltrans.
=  Completed Draft ISA and submitted to Caltrans. Amount
= Continued with preliminary ROW tasks. Local Funds (City of Antioch / Other) $4,952
=  Completed preparation of draft (60%) elevated sidewalk design and SS4A (Federal) 13,008
submitted to UPRR for review/comment. Total $17,960

= Completed 65% Lighting and Electrical plan/estimate.
. Schedule and Opinion of Probable Cost (OPC) has been updated based
on the latest information.
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Quarterly Project Status Report

Apr - Jun 2026

Project

L Street Pathway to Transit — Bicycle and Pedestrian Improvement (# 31003) - continued

Major Project Contracts Managed by Authority

Contract | Amend | Contract Agency/ Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Consultant Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
689 — 04/23/2029 | BKF Engineers Environmental and $1,865,151 $481,350 | $1,865,151 | 25.8% 25%
Engineering Services
693 TO7 — 109/30/2026 | Zoon Engineering | Constructability Review and $59,010 $1,652 $59,010 3% 3%
Bid Support
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Quarterly Project Status Report

Apr - Jun 2026

Project Richmond Street Complete Streets Improvement (# 31004)
Sponsor Contra Costa Transportation Authority / City of El Cerrito

Subregion West County

Scope

The Project will improve Richmond Street, a minor arterial, to provide safe
and accessible pedestrian connections between El Cerrito’s residential
neighborhoods to the El Cerrito del Norte and Plaza BART Stations, schools,
civic and recreational destinations, commercial districts, and the City’s San
Pablo Avenue Priority Development Area (PDA). The project will improve
access and safety for all modes of travel by rehabilitating the pavement;
installing high-visibility crosswalks, roadway safety lighting, and rapid
rectangular flashing beacons at uncontrolled crosswalks; installing
enhanced traffic signing, green pavement markings, and signs to enhance
the existing shared-lane bike facility (which complements the low-stress
Ohlone Greenway, just 1-3 blocks West); installing painted tear-drop
medians and in-fill streets trees for traffic calming; implementing safety
upgrades at the EIm/Key/Hill Streets traffic signal; installing Americans with
Disabilities Act (ADA) compliant curb ramps; and repairing/replacing non-
conforming sidewalk. Upgrades to the vehicle signal loop detection to
enhance bike detection at the four signalized intersections within the
project limits are proposed as part of the separate countywide CCTA Smart
Signals project.

Status

=  Project planning and preliminary engineering have been completed.

= Multiple community outreach workshops and stakeholder meetings
held from September 2024 - June 2025 to gather input on
preliminary design.

= Received concurrence on preliminary design from City Council at
regular public hearing of July 15, 2025.

=  Field Review and Final PES package completed September 2025.

= Additional state funding (AHSC grant program and LPP-F)
contributed by City for Construction phase.

Issues/Areas of Concern

= East Bay Municipal Utility District (EBMUD) construction project is
completed. The EBMUD project was awarded in May 2023 and had
a two-year anticipated construction duration.

=  Continued development of project elements and roadway cross
section design options to incorporate Class Il bicycle lanes (requiring
on-street parking removal), traffic calming, and landscape elements
throughout project corridor.

Update from Previous Quarterly Report

= NEPA CE issued by Caltrans in March 2026.

=  Amendment 2 to Agreement No. 686 with CSWST2 was approved
by the Authority Board on May 20, 2026 to increase design scope
and fee.

= Completed Draft 100% PS&E package.

= Prepared Right-of-Way package for FHWA submittal.

=  Prepared Amendment 1 to FHWA Agreement authorizing project for
Construction advertisement.

=  Prepared Construction advertisement package for release in June.

Location

El Cerrito

Proposed project
corridor

Schedule

Dates
Planning Complete
Environmental Clearance 2024-2026
Design 2024-2026
Right-of-Way and Utilities —
Construction 2026-2027

Post Construction —

Estimated Cost by Project Phase ($ 000s)

Amount
Project Management $345
Environmental Clearance 52
Design 765
Right-of-Way and Utilities —
Construction 10,217
Construction Management 1,419
Total $12,798
Funding by Source ($ 000s)

Amount
Measure J Return to Source $100
SB 1 Local Roads Funds 250
El Cerrito Measure A Funds 645
Other Local/Utility Funds 1,200
SB 1 LPP-F Funds 800
AHSC (State) 1,800
SS4A (Federal) 8,003
Total $12,798
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Quarterly Project Status Report

Apr - Jun 2026

Project

Richmond Street Complete Streets Improvement (#31004) - continued

Major Project Contracts Managed by Authority

Contract | Amend | Contract |Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
686" 2 04/23/2029 | CSW/Stuber-Stroeh | Environmental and $844,320 $484,136 $844,320 57% 57%
Engineering Group | Engineering Services
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Quarterly Project Status Report

Apr - Jun 2026

Project Moraga Road and Canyon Road Complete Streets (# 31005)
Sponsor Contra Costa Transportation Authority / Town of Moraga

Subregion Central County

Scope Location

The Moraga Road and Canyon Road Complete Streets project will
be implemented along Moraga Road between St Mary's Road and
Moraga Way, and Canyon Road between Moraga Way and Sanders
Drive, within the priority development area (PDA) in downtown
Moraga. Based on conceptual plans, the project scope is currently
estimated to add 1,233 LF of new sidewalks, replacing/repairing
1,872 LF of nonconforming sidewalks, installing 14 Americans with
Disabilities Act (ADA)-accessible curb ramps, 12 Solar-powered
Rectangular Rapid Flash Beacons (RRFBs), intersection timing with
leading pedestrian intervals, 4 median pedestrian crossing noses,
4,600 LF enhanced Class Il bike lanes with buffer zones, pavement
renovation, 25 street trees along the new sidewalk, 3 new bus stop
shelters with people-friendly benches and solar-power-compacted
garbage bins, speed feedback signs, and other necessary
improvements. The improvements will tie into previously
constructed and future projects providing continuous safe routes
for the residents of outlying rural areas connecting low-income
residents to the schools and services within Moraga and provide
improved access to active transportation modes.

Status

=  Preliminary Engineering tasks continue.

»  Community/Stakeholder outreach workshops have been
completed.

=  (Caltrans field review completed on February 21, 2025.

»  Preliminary design approved by Town Council on March 12,
2025.

= Completed field survey work including sidewalk condition
analysis.

Issues/Areas of Concern

= Coordination with PG&E will be required to move guywires for
poles. Need to determine if utility poles need to be moved
away from the sidewalks.

= Coordination with City pavement rehabilitation project will be
required.

Update from Previous Quarterly Report

= National Environmental Policy Act (NEPA) Categorical Exclusion
(CE) is expected in June 2026.

=  Completed 100% PS&E Package.

= Prepared right-of-way (ROW) package for the Federal Highway
Administration (FHWA) submittal.

= Prepared Amendment 1 to FHWA Agreement authorizing
project for Construction advertisement.

=  Prepared Construction advertisement package for release in
June 2026.

Moraga

Proposed project

& corridor

Schedule

Dates
Planning Complete
Environmental Clearance 2024-2026
Design 2024-2026
Right-of-Way and Utilities 2026
Construction

Post Construction

2026-2027

Estimated Cost by Project Phase ($ 000s)

Amount
Project Management $248
Environmental Clearance 115
Design 436
Right-of-Way and Utilities 115
Construction 2,620
Construction Management 384
Total $3,918
Funding by Source ($ 000s)

Amount
Local Funds (Measure J/LFFA) $914
SS4A (Federal) 3,004
Total $3,918
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Project Moraga Road and Canyon Road Complete Streets (# 31005) - continued

Major Project Contracts Managed by Authority

Contract | Amend | Contract | Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
688 — | 04/23/2029 | Sandis Civil Engineers | Environmental and $551,308 $372,653 $551,308 68% 61%
Surveyors Planners Engineering Services
693 TO12| — |09/30/2026 | Zoon Engineering Constructability Review and $21,725 $9,895.68 $21,725 46% 14%
Bid Support
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Apr - Jun 2026

Project Signal Earmark in Concord (# 31007)

Sponsor Contra Costa Transportation Authority/City of Concord

Subregion Central County

Scope Location

The Earmark Smart Signal Project includes 32 0 & A

intersections in the City of Concord. The objective of this o™ S et concardaivd Gonc,

project is to enhance safety and reduce traffic congestion &

and air quality impacts by deploying advanced \ g

technologies to facilitate the City to operate their traffic \ B,

signals efficiently. Project improvements include updates 3

to the existing traffic signal systems with ethernet based %fc

communications, Advanced Traffic Control (ATC) : of‘.’%

controllers and cabinets, video/radar detection, Pan-Tilt /

Zoom (PTZ) cameras, Battery Backup Systems at key "‘ )

intersections, and Adaptive Traffic Signal System. Once L %L%

this project is deployed, the City will be able to operate | -

their  traffic  signal  system along  Concord “

Avenue/Boulevard and Oak Grove Road remotely. All

systems and communication will be proven Commercial Schedule

Off-the-Shelf (COTS) systems, which will integrate with Dates

City of Concord's existing technologies/systems. -
Planning Complete

Status Enw'ronmental Clearance Complete
Design Complete

= Final Design has been completed. Right-of-Way and Utilities —

Construction 2026

= Construction E-76 has been issued by Caltrans in
September 2025. Construction is expected to start
in early 2026 with completion by mid-2026.

= DC Electric was selected for construction through
the bidding process.

Issues/Areas of Concern
= No current areas of concern.

Update from Previous Quarterly Report

= In February 2026, the Authority awarded the con-
struction contract to the lowest responsive bidder,
DC Electric, through a competitive bidding process.

=  Working with the City and CCTA to get quotes for
agency furnished equipment.

»  Working with the City of Concord to prepare for
construction.

Post Construction —

Estimated Cost by Project Phase ($ 000s)

Amount

Project Management —
Planning —
Environmental Clearance —
Design $124
Right-of-Way and Utilities —
Construction 1,232
Construction Management —
Total $1,356
Funding by Source ($ 000s)

Amount
Federal Earmark (CPFCDS) $1,200
Local Funds 156
Total $1,356
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Project

Signal Earmark in Concord (# 31007) - continued

Major Project Contracts Managed by Authority

Contract |Amend| Contract |Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
CT699 TO4,| — |06/30/2026 | AMG PS&E Package $102,268 $89,139 $102,268 87% 87%

TO122
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Project Signal Earmark in Danville (# 31008)
Sponsor Contra Costa Transportation Authority/Danville
Subregion Southwest County
Scope Location
The Earmark Smart Signal Project includes 31
intersections in the Town of Danville. The objective of this v o0 B
project is to enhance safety and reduce traffic congestion oo
and air quality impacts by deploying advanced S,
technologies to facilitate the Town to operate their traffic L <% 3
signals efficiently. Project improvements include updates \ %
to the existing traffic signal systems with ethernet based “m Tassajara Ca Tassajara
communications; ATC cabinets, and video/radar detection Buot 3
systems at key intersections; and installing Centracs LGYong
Mobility at the Town's TMC (located at Town Offices). \ &
Once this project is deployed the Town will be able to Nn anr
more efficiently operate its traffic signal system along \
Camino Tassajara/Crow Canyon Road/Sycamore Valley \
Road and El Cerro Boulevard corridors remotely. All
systems and communication will be proven Commercial
Off-the-Shelf (COTS) systems, which will integrate with Schedule
Town of Danville’s existing technologies/systems. Dates
Status Planning Complete
Environmental Clearance Complete
= Final Design is complete. Design Complete
= E-76 for construction issued in September 2025. Right-of-Way and Utilities —
» Construction is expected to start in March 2026 and Construction 2026
Comp|ete in Summer 2026. Post Construction 2027

Issues/Areas of Concern

* No current areas of concern.
Update from Previous Quarterly Report

» InJanuary, the Authority awarded the construction
contract to the lowest responsive bidder, DC Elec-
tric, through a competitive bidding process. The
pre-construction meeting with DC Electric has been
completed.

»  Working with the Authority staff on construction
management.

Estimated Cost by Project Phase ($ 000s)

Amount
Project Management —
Planning —
Environmental Clearance —
Design $86
Right-of-Way and Utilities —
Construction 993
Construction Management 50
Total $1,129
Funding by Source ($ 000s)

Amount
Federal Earmark $1,000
Local Funds 129
Total $1,129
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Project

Signal Earmark in Danville (# 31008) — continued

Major Project Contracts Managed by Authority

Contract | Amend | Contract |Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
CT699 TO3, = 06/30/2026 | AMG PS&E Package and Design $86,025 $75,382 $86,025 | 87% 87%
TO121 Support during Construction
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Project Signal Earmark in Lamorinda (# 31009)
Sponsor Contra Costa Transportation Authority/Lamorinda
Subregion Southwest County
Scope Location
The Earmark Smart Signal Project includes 56 signalized "~ ¢
intersections in Lamorinda area. This project will enable %
the City of Orinda to upgrade the region of Lamorinda ¢
which includes the cities of Lafayette, Moraga and Orinda N W
to a smart signal system that can: synchronize signals with ‘93% Lol ‘D_\abxg"g\gd o f“':J ;
each other and optimize traffic flow to smooth "‘3. ¢ . S e $ J
congestion; prioritize transit and emergency vehicles as ) o
needed; reduce emissions; use video detection and 2
analytics to proactively identify “near miss” situations (for g P
vehicles, bicycles, and pedestrians) and report those back //«" ~ 4 A
to a traffic management center to aid in efforts to reach ¢ ’soei ¢
countywide Vision Zero goals; and facilitate the exchange 2
of real-time information that will be essential to support %
future emerging technologies included connected and g o Mo
automated vehicles. S
Status
= 95% PS&E is complete.
= Receive Construction funding approval by spring of Schedule
2026. o ' Dates
= Construction is expected to start in the summer of Plannin Complat
. . g mplete
2026 with completion by the end of 2026. Environmental Clearance 2025-2026
Issues/Areas of Concern Design 2025-2026
Right-of-Way and Utilities —
* No current areas of concern. Construction 2026-2027
Update from Previous Quarterly Report Post Construction —
= Received comments from Cities on the 95% design Estimated Cost by Project Phase ($ 000s)
submittal.
» Completed preparing the 100% design submittal - Amount
Project Management —
packa.ge. ) ) Planning —
»  Working with ATMS vendor to determine the com- Environmental Clearance _
munication plan and cloud access through cellular Design $469
network. Right-of-Way and Utilities —
»  Working with ATT on cellular communication solu- Construction 4,727
tions for video and data. Construction Management —
»=  Working with video analytics vendor to sort out fi- Total $5,196
nal details for the project.
»  Conducting regular PDT meetings with City staff. Funding by Source ($ 000s)
Amount
Federal Earmark (CPFCDS) $4,185
Local Funds 1,011
Total $5,196

45



Quarterly Project Status Report

Apr - Jun 2026

Project

Signal Earmark in Lamorinda (# 31009) - continued

Major Project Contracts Managed by Authority

Contract |Amend| Contract | Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
CT699 TO2, | — | 06/30/2026 PS&E Package $440,485 $325,523 $440,485 73% 74%
TO120
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Apr - Jun 2026

Project San Francisco Bay Trail Gap Closure: Martinez Intermodal Station - Crockett
(# 31010)

Sponsor Contra Costa Transportation Authority / EBRPD

Subregion Central County

Scope Location

The San Francisco Bay Trail Gap Closure: Martinez Intermodal Station to
Crockett Bay Trail project will close a half mile gap in the 23-mile
Carquinez Strait Scenic Loop Trail (CSSLT) and the 500-mile San
Francisco Bay Trail. This Project will construct a portion of the San
Francisco Bay Trail that will connect Carquinez Regional Shoreline
property on Carquinez Scenic Drive via an easement on the Union Pacific
Railroad (UPRR) right-of-way to the existing public at-grade crossing at
Berrellesa Street, then continuing north on Berrellesa Street to the
existing San Francisco Bay Trail on the north end of the street.

Status

»  Environmental clearances (CEQA/NEPA) are being completed by the
East Bay Regional Park District (EBRPD) under pre-existing separate
contract.

= Development of plans, specifications, and estimates (PS&E) for trail
segment and Union Pacific Railroad (UPRR) grade crossing are
progressing independently to control project schedule.

=  Environmental permitting, utility coordination, and General Order
88 (GO 88) application process to commence after UPRR approval
of 65% Design of grade crossing.

»  Additional $1.9M in state/federal funding appropriated by EBRPD
for Construction shortfall.

Issues/Areas of Concern

»  Except for Segment 1, which is owned by the EBRPD, the Project is
located on UPRR property. EBRPD has a direct agreement with UPRR
in exchange for EBRPD providing public land to UPRR. Project
specific design details still need to be worked out and costs have
escalated as UPRR adds more requirements to the Project.

=  EBRPD negotiating with adjacent property owner for property and
landscape easement required for construction of trail segment
(Segment 1).

* An Operations and Maintenance (O&M) agreement for at-grade
crossing  will need to be completed between parties
(UPRR/EBRPD/Martinez) prior to GO 88 issuance.

Update from Previous Quarterly Report

= 100% PS&E review of UPRR at-grade crossing completed by UPRR.
Draft 100% PS&E completed with review in progress.

= 100% plans and constructability review completed for trail segment.

=  Amendment No. 1 to Agreement No. 690 with Kimley Horn was
approved by the Authority Board on May 20, 2026 to increase
design scope.

=  Amendment No. 1 to Cooperative Agreement No. 664 between
EBPRD and the Authority to be completed in June 2026 to increase
construction phase budget.

»  NEPA clearance expected in Quarter 2, 2026.

Martinez

Segment 2

Alhambra Historic
Cemetery

Nejdley
Staging Area

Segment 2

Segment 3
: Segment 4
Schedule

Dates

Planning Complete
Environmental Clearance 2025-2026
Design 2024-2026
Right-of-Way and Utilities —
Construction 2027-2028

Post Construction —

Estimated Cost by Project Phase ($ 000s)

Amount
Project Management $537
Environmental Clearance 66
Design 200
Right-of-Way and Utilities —
Construction 4,360
Construction Management 766
Total $5,929
Funding by Source ($ 000s)

Amount
State Parks (Federal) $918
SS4A (Federal) 925
CNRA, Urban Greening (State) 1,392
EBRPD (Local) 794
CPFCDS (Federal) 900
Coastal Conservancy (State) 1,000
Total $5,929
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Apr - Jun 2026

Project

San Francisco Bay Trail Gap Closure: Martinez Intermodal Station — Crockett (# 31010) — continued

Major Project Contracts Managed by Authority

Contract | Amend | Contract |Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent
No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
690™M 1 03/20/2027 |Kimley Horn and Environmental and $403,237 $143,093 $403,237 35% 34%
Associates Engineering Services
693 TO6 — 12/31/26 |Zoon Engineering Constructability Review and $28,000 $6,194 $28,000 22% 23%
Bid Support
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Apr - Jun 2026

Project Hercules Rail Station (# 4001)

Sponsor City of Hercules

Subregion West County

Scope Location

Construct a passenger rail station (including interim parking, station building,
signage, bus plaza, etc.) and track-related improvements (including retaining walls
and signal equipment in Hercules). The City of Hercules now commonly refers to
this project as the “Hercules Hub Project” to scope the project for bus, rail, and
ferry transit service. This multi-modal center would unite the Amtrak intercity rail
(Capitol Corridor and San Joaquin Corridor), Western Contra Costa Transit
Authority (WestCAT) local and regional buses, and the Water Emergency
Transportation Authority trans-bay ferry service with additional access for cars,
pedestrians, and bicyclists.

Due to the high cost and limited funding, the project will be completed in several
stages as follows:

Bay Trail (East): Construct Bay Trail from Refugio Creek to Victoria by The
Bay ($10.9M).

Path to Transit: Construct sewer improvements, Refugio Green-
way/Creekside Trail, John Muir Parkway (Phase Il), and Bayfront Boulevard
($17.6M).

Bay Trail (West): Construct Bay Trail from Santa Fe to Bayfront ($1.9M)
Utility Relocation: Relocate oil pipelines and fiber optic lines ($32.3M).
Track and Signal Work: Construct railroad bridge, track, signal work, and
retaining wall for rail station, ($65.1M).

Initial Rail Station: Construct rail station building and Transit Plaza
($14.7M).

Parking, Trails, and Plazas: Remaining Bay Trail/Civic Plaza ($10.3M).

Status

Construction of Bay Trail (East) is complete.

Construction of “Path to Transit” is complete.

Construction of Bay Trail (West) is complete.

Construction of the interim bus station is complete.

The Capitol Corridor Joint Powers Authority (CCJPA) approved designating
Hercules as a “Candidate Station” on February 12, 2020.

Design of the remaining project phases continues.

Issues/Areas of Concern

Project has significant funding shortfall.

Update from Previous Quarterly Report

The City was awarded $850K in Garamendi-Earmark funds, which are cur-
rently being obligated to cover eligible expenses in the Preliminary Engi-
neering and Final Design Phase. The City has applied to the NRPP funding
grant sponsored by National Railroad Authority. If awarded, grant would
fund Right-of-Way (ROW) acquisition and up to 100% of Final Design.
Coordination with CCJPA to prioritize the project as part of CCJPA’s Service
Plan under the FRA’s Corridor ID Program is still ongoing. Prioritization
will help position the project for future FRA funds.

The City was awarded $2.4M in TIRCP funds for the PS&E phase of the
project and is currently working to obligate $500K of these funds toward
the Project Development phase. The City plans to use the remaining $1.9M
to fund the Preliminary Engineering phase in order to utilize them before
they expire in June 2027. The City is in the process of applying for the
FY2025 CRISI (Consolidated Rail Infrastructure and Safety Improvements)
grant, which represents another funding opportunity that would support
ROW acquisition and up to 100% of Final Design.

Sen

Schedule
Bay Trail ~ Pathto Bike Trail Remaining
(East) Transit (West) Phases
Planning — — — —
Env. Clearance Complete Complete Complete Complete
Design Complete Complete Complete TBD
Right-of-Way & Utilities Complete Complete Complete TBD
Construction Complete Complete Complete TBD
Post Construction Complete Complete Complete —
Estimated Cost by Phase ($ 000s)
Bay Trail Pathto Bike Trail Remaining
(East) Transit ~ (West) Phases
Project Management — — — $400
Planning — — — —
Env. Clearance — — — —
Design* $2,800  $3,100 $175 14,510
Right-of-Way & Utilities — — 29,317
Construction 8,061 14,502 1,750 78,145
Total $10,861 $17,602 $1925 §$122372

*Includes environmental re-evaluation and project management

Funding by Source ($ 000s)

Bay Trail Path to Bike Trail ~ Remaining
(East) Transit (West) Phases

Measure J $508 $3,568 — $2,572*
Measure — TLC — 1,240 — 500
Measure J - PBTF — 600 — —
OBAG — — $1,705 —
Local 1,000 4,959 — 590
STIP 3,882 4,118 — —
STIP-TE 1,959 — — —
TIGER Il 1,465 — — —
Bay Trail 198 — — —
East Bay Reg. Park 564 570 220 —
TCRP — 700 — —
STMP — 1,000 — 1,850
Other 1,285 847 — —
TIRCP — — — 2,400
Federal Earmark — — — 850
TBD (shortfall) — — — 113,610
Total $10,861 $17,602 $1,925 $122,372

*2.162 million has been used to acquire ROW and $400,000 is appropriated
for public outreach
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Project

Hercules Rail Station (# 4001) — continued

Major Project Contracts Managed by Authority

Contract | Amend | Contract Agency/ Description Appropriated Billed Estimate at | Percent | Percent
No. No. Expiration Consultant Amount to Date Completion | Billed | Physically
(04/30/2026) Complete
383 1 12/31/2016 | Ghirardelli Construction Management | $1,262,000 $1,262,000 $1,262,000 100% 100%
/ Closed | Associates, Inc.
Local Agency Measure C/J Funding Appropriation
Resolution Original Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
12-08-P 03/12/2012 5 06/30/2026 | Hercules Construction—Path to Transit $4,076,000 $4,055,139 | 04/08/2026
and Bay Trail (East)
12-06-P* | 07/20/2012 4 03/21/2015 | Hercules Right-of-Way $2,162,000 $2,162,000 | 07/20/2012
/ Closed
15-42-G 07/15/2015 — 07/01/2024 | Hercules Construction—Bay Trail (Part $1,240,000 $1,240,000 | 12/30/2017
/ Closed of Path to Transit)
15-43-G 07/15/2015 — 07/01/2024 | Hercules Construction—Creekside Trail $600,000 $600,000 | 12/08/2017
/ Closed Gap Closure (Part of Path to
Transit)
16-34-P 07/20/2016 — 07/20/2019 | Hercules Public Outreach and Agency $400,000 $400,000 | 01/19/2018
/ Closed Coordination
19-45-G | 09/18/2019 4 06/30/2026 | Hercules Design- Remaining phases in- $500,000 $500,000 | 01/27/2026
/ Closed cluding Station Building

*City must repay Authority no later than July 1, 2029 if Station Building construction does not start by July 1, 2027.

(1) A modification to the Resolution for termination was approved by the Authority Board on April 15, 2026.
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Project Bollinger Canyon Road - Iron Horse Trail Bicycle and Pedestrian Overcrossing
(# 120025)

Sponsor Contra Costa Transportation Authority/City of San Ramon

Subregion Southwest County

Scope

The Bollinger Canyon Road — Iron Horse Trail (IHT) Bicycle
Pedestrian Overcrossing project proposes the construction
of a unique cable stayed bridge over Bollinger Canyon
Road in the City of San Ramon. It will enhance safety for
pedestrians and bicyclists using the IHT, improve traffic
flow on Bollinger Canyon Road, facilitate alternative
transportation, and enhance recreation. The project
construction will be procured using the Construction
Manager/General Contractor (CM/GC) alternative delivery
method. The completed project will become part of the IHT.
Status

¢ Construction contract was executed in March 2023, and
the ground-breaking ceremony was held on May 18,
2023.

e Project construction was complete at 94% time and the
contractor is finishing punchlist items.

Issues/Areas of Concern

e Construction for a cable-stayed bridge requires com-
plex staging. The CM/GC procurement method was
adopted to optimize design based on contractor’s ex-
pertise, and to better manage project risks.

e The use of the CM/GC delivery method and manual and
a project oversight agreement were approved by Cal-
trans and Federal Highway Administration (FHWA), the
first of its kind in Caltrans District 4.

e Extensive potholing, design coordination with the con-
tractor, and extensive planning on high-risk items have
proven effective to reduce risk and unforeseen costs
and conflicts.

Update from Previous Quarterly Report

e The Overcrossing has been completed and open to
public. Ribbon cutting event was held on July 19, 2025.

e The contractor has completed additional bollards, sign-
age, minor regrading and is addressing the outstand-
ing punchlist items.

e Stainless steel fence stain removal is ongoing.

e The Construction Management team is working with
contractor on the Record drawings and outstanding
project documentation.

e The contracts for the design and construction manage-
ment consultant will be extended.

e Project closeout activities including final expenditure
accounting, including funding true-up, are ongoing.

Location

Schedule

Dates
Planning Complete
Environmental Clearance Complete
Design Complete
Right-of-Way and Utilities Complete
Construction Complete
Post Construction 2026

Estimated Cost by Project Phase ($ 000s)

Amount
Project Management $520
Planning 108
Environmental Clearance 120
Design 3,476
Right-of-Way and Utilities 140
Construction 22,077
Construction Management 2,706
Total $29,147
Funding by Source ($ 000s)

Amount
Federal (OBAG) $4,840
STIP 9,200
TFCA 390
Measure J (TLC Cycles 1 & 2) 3,030
Measure J (Programs 11 & 23) 4,000
TVTC 2,288
San Ramon (General Funds) 5,399
Total $29,147

51



Quarterly Project Status Report

Apr - Jun 2026

Project

Bollinger Canyon Road - Iron Horse Trail Bicycle Pedestrian Overcrossing (# 120025) - continued

Major Project Contracts Managed by Authority

Contract |Amend | Contract | Agency/ Consultant Description Appropriated Billed Estimate at | Percent | Percent

No. No. | Expiration Amount to Date Completion | Billed | Physically
(04/30/2026) Complete

526 g | 1EEL2UES el el Project Management $436,906 $436906|  $436906| 100% | 100%

/ Closed |Group
544 2 03/ 22023 | Myers-Shimmick Pre-Construction Services $410,000 §372,941|  $372,941| 90% | 100%
545 7 || oy SO NeRY S, | [T el Egnsiiig $3,026,082 $2,982,025| $3,026,082| 99% 99%
Inc. Services

546 1 1?}/ (3_.:0/ 52356 Tricertus LLC Independent Cost Estimate $210,000 $174405|  $174405| 82% | 100%

580 1 | 06/30/2026 | MNS Engineers Inc. g;’rr\‘/f:‘:;“sd'on MBI $2,332,297 $2312,657| $2332297| 99% | 99.0%

581 — 12/31/2026 | Myers-Shimmick Construction Services $21,817,973 $21,706,449| $21,817,973| 99% 99.9%

699 | aemapups CEvees el Project Management $161,559 $118,548|  $161,559| 73% 79%

Group
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Project Pacheco Boulevard Realignment and Widening: Blum Road to Morello
Avenue (# 1216/24003)

Sponsor Contra Costa County/City of Martinez

Subregion Central County

Scope

Widen Pacheco Blvd from Blum Road to Morello Ave, construct a railroad
overcrossing, and allow for bicycle lanes, sidewalks, a median, two-way center
turn lanes, and landscaping, where appropriate. The project may be
completed in phases to match the funding as follows.

Phase 1 (County)
Blum Road to South Martinez city limits: Widen to two through lanes in each
direction and a two-way left-turn lane.

Phase 2 (City)
South Martinez city limits to North Martinez city limits: Widen to two through
lanes in each direction, including a Signal at Arnold Intersection.

Phase 3 (County)

Realign the roadway in the vicinity of the Burlington Northern Santa Fe (BNSF)
railroad tracks, including the new overcrossing.

Phase 4 (County)

North Martinez city limits to Arthur Road: Widen to two through lanes in each
direction and a two-way left-turn lane.

Status

= An alignment study was completed in June 2017.

= A constructability study at the BNSF tracks to evaluate the feasibility and
costs associated with a temporary and permanent shoe-fly was
completed in July 2020.

= A sub-project to widen Pacheco Blvd at Vine Hill Creek to add sidewalks
and bike lanes was completed in November 2018.

= A sub-project to improve Pacheco Blvd at Arnold Dr. and install a traffic
signal is in the project development phase. This project also includes
street widening, utility relocation, and undergrounding from Arnold Dr.
to Sunrise Dr.

= Measure C funds were used to environmentally clear a portion of the
project near the railroad overcrossing and acquire part of the ROW.

= In April 2022, the City of Martinez Council approved a Deferred
Improvement Agreement with a developer on Sunrise Dr. to pay a non-
refundable in-lieu fee, in the amount of one million dollars ($1,000,000),
to the City's future project fund to improve Pacheco Blvd at Arnold Dr.

= In August 2025, the County allocated an additional $600,000 in Measure
J funding to the project, increasing the contribution to $2M.

Issues/Areas of Concern

= A significant funding shortfall exists to complete the widening at Arnold
Dr. and other remaining phases.

= Coordination with the State and BNSF is required to replace the railroad
overcrossing.

Update from Previous Quarterly Report

Widening at Arnold Drive & Improvements to the pavement up to Sunrise Dr.

= The City's design consultant is incorporating elements for C3 compliance
along the shoulder of Pacheco Boulevard. Comments from Contra Costa
County have been addressed in the Plans, Specifications, Estimates
(PS&E) for the pavement widening improvements, which extend from the
southern to the northern city limits on Pacheco Boulevard. Additionally,
the City has completed the peer review conducted by the Contra Costa
Transportation Authority (CCTA). The City is also coordinating with AT&T,
which plans to install a conduit under the sidewalk to relocate its facilities
underground as part of this project.

= The City is negotiating to take an easement from the property owner,
finalizing the price in the third round to secure the area needed for
construction.

Location
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Schedule
Widening Widening at Remaining
at Vine Arnold Drive  Phases
Hill Creek
Planning Complete Complete TBD
Environmental Complete 2018-2026  TBD
Design Complete 2018-2026 TBD
Right of Wayand  complete 20222026 TBD

Construction Complete 2026 TBD
Post Construction — — TBD

Funding by Source ($ 000s)

Widening Widening at Remaining
at Vine  Arnold Drive  Phases

Hill Creek
Measure J — $2,000 $8,390
Martinez Area of . _ 1,200
Benefit
Measure C* $173 113 —
Tosco/Solano Fund — — 5,200
ATP 619 — —
Other Local 87 2,015 —
Developer Fees — 1,000 —
TBD (shortfall) — (500) 19,110
Total $879 $4,628  $33,900

*In addition to amounts shown, $1,794,000 in Measure C was
appropriated and spent to environmentally clear and acquire right-
of-way (ROW) near the railroad track. In addition, $410,663 in
Measure C was appropriated to complete an alignment study and
$73,884 for traffic and constructability study.
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Quarterly Project Status Report

Apr - June 2026

Project

Pacheco Boulevard Realignment and Widening: Blum Road to Morello Avenue (# 1216/24003) - continued

Local Agency Measure C/J Funding Appropriation

/ Closed

Resolution Original Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
01-12-P 07/18/2001 1 Closed Contra Costa County | Design Services $493,675 $493,675 Prior to 2009
02-17-P 07/17/2002 — Closed Contra Costa County | Project Management $429,522 $429,522 Prior to 2009
02-18-P 07/17/2002 — Closed Contra Costa County | Right-of-Way $871,071 $871,071 05/19/2010
Acquisitions
15-13-P 04/15/2015 1 04/15/2018 | City of Martinez Study $410,663 $410,663 07/03/2017
/ Closed
17-17-P 05/17/2017 2 05/17/2020 | Contra Costa County | Environmental $172,818 $172,818 03/25/2019
/ Closed Clearance, Design, and
ROW services
17-41-P 09/20/2017 1 09/20/2020 | City of Martinez Environmental $112,996 $112,996 05/31/2018
/ Closed Clearance, Design, and
ROW Services
18-14-P | 04/18/2018 1 04/17/2022 | Contra Costa County | Constructability and $73,884 $73,884 03/05/2020
/ Closed Traffic Study
18-36-P | 06/20/2018 — 06/20/2021 | Contra Costa County | Construction Phase $0 $0 —
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Quarterly Project Status Report

Apr - Jun 2026

Project Electronic Bicycle Facilities at Central Contra Costa Bay Area Rapid Transit
Stations (# 10001-04)

Sponsor Bay Area Rapid Transit (BART)

Subregion Central County

Scope Location

Phase 1: Install secure bicycle parking spaces and bicycle

access improvements at Concord, North A=

Concord/Martinez, Walnut  Creek, and Pleasant o 342 CONCORD

Hill/Contra Costa Centre BART stations. The bicycle
parking area design will include signage and other
enhancements to create an inviting and functional bicycle
parking area.

Phase 2: Install bicycle access improvements at Concord,
North Concord, Walnut Creek, and Pleasant Hill BART
stations. Bicycle access design will include signage and
other enhancements to create inviting and functional
bicycle facilities.

Status

= Pleasant Hill bike parking improvements are com-
plete.

= The Concord BART Station'’s secure bike parking im-
provements are complete and include: 88 BikeLink
lockers, 18 Bikeep smart racks and 30 bike rack
spaces in the paid area of the station.

» Stairway channels at the Walnut Creek BART Station
are complete.

» Savings realized during Phase 1 allowed the project
to expand into Phase 2. The Phase 2 scope includes
bicycle access improvements at the Walnut Creek
and Concord BART stations, as identified in Phase 1
of the BART Bicycle Preferred Path of Travel Capital
Plan, completed in Q4 2024. Planning for future im-
provements at the North Concord/Martinez Station
is also included in Phase 2 and is expected to be
completed by Fall 2027.

= Resolution 24-48-P was adopted by the Authority
Board on July 17, 2024, to amend the 2022 Measure
J Strategic Plan to add Phase 2 to the Project.

Issues/Areas of Concern

= None.

Update from Previous Quarterly Report

» For Phase 2, BART will be conducting Preferred Path
of Travel conceptual design for the North Concord
Station, to be completed in Fall 2027. The conceptual
design will help define final design elements.

» Schedule has been updated based on the latest in-
formation.

CLAYTON

o
&
y—- Mt. Diab]oé

/@ State Park [ ,—I
LAFAYETTE ¢ \_—
S
Schedule
Dates
Phase 1 Phase 2
Planning Complete Complete
Environmental Clearance  Complete  Complete
Design Complete 2024-2027
Right of Way and Utilities — —
Construction Complete 2028
Post Construction — —
Funding by Source ($ 000s)
Amount
Phase 1 Phase 2
Measure J $1,461 $344
BART 650 —
Total $2,111 $344
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Quarterly Project Status Report

Apr - Jun 2026

Project

Electronic Bicycle Facilities at Central Contra Costa Bay Area Rapid Transit Stations (# 10001-04) - continued

Local Agency Measure C/J Funding Appropriation

Resolution | Original | Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
10-03-P | 01/20/2010 6 06/30/2027 | BART Design and Construction $1,805,000 $1,460,972 10/31/2025
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Quarterly Project Status Report

Apr - Jun 2026

Project Walnut Creek Bay Area Rapid Transit/Transit Oriented Development Public
Access Improvements (# 10001-08)

Sponsor Bay Area Rapid Transit (BART)

Subregion Central County

Scope

The scope of the project is to design and construct public
access improvements at the Walnut Creek BART Station
connecting to the transit-oriented development (TOD),
Transit Village, and to help create a sense of “place” in the
station area. Improvements to the area immediately outside
the existing fare gates and beneath the elevated guideway
will be aimed at enhancing sightlines, passenger safety, a
sense of place and station accessibility, while reducing fare
evasion. Improvements will create a more welcoming,
convenient, accessible, and iconic BART station. These
improvements may include public access paths and plazas,
upgraded station and platform lighting, dynamic parking
signage, bicycle facilities, additional vertical circulation,
security features, landscaping, and other public
improvements to accommodate and promote growing
ridership and the new TOD.

Status

= BART is working on closing out the project.

» The Plans, Specifications and Estimates (PS&E) for
Phase 1 of the project to expand vertical circulation and
increase emergency egress capacity, have been
completed and coordinated with the Transit Village
plans. Phase 1 consists of widened platforms and new
general-purpose stairs for each platform at the north
end of the station. Phase 1 will also relocate the
Americans with Disabilities Act (ADA) sidewalk from the
east side to the west side of the emergency vehicle
access paseo due to platform widening support
columns on the east side and to better connect the
pick-up/ drop-off area to the station faregates.

* 100% PS&E is complete.

Issues/Areas of Concern

= State Transportation Improvement Program (STIP)
funds for the project have lapsed and will be returned
to the Contra Costa Transportation Authority for
reprogramming in future years (FY2026 and FY2027).

= Construction costs have increased at least 40% since
2011, leading to PS&E challenges for Phase 1.

» Funding shortfall for future phases.

Update from Previous Quarterly Report

= BART staff continues to explore funding opportunities
to bridge funding gap.

Location

S
JINTERSTATE % %
680
I Cole Ave
Schedule
Dates
Planning Complete
Environmental Clearance Complete
Design Complete
Right-of-Way and Utilities —
Construction TBD
Post Construction —
Funding by Source ($ 000s)
Amount
Measure RR $27,120
Measure J —
Prop 1B — PTMISEA —
Shortfall TBD
Total $27,120
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Quarterly Project Status Report

Project

Walnut Creek Bay Area Rapid Transit/Transit Oriented Development Public Access Improvements

(# 10001-08) — continued

Apr - Jun 2026

Local Agency Measure C/J Funding Appropriation

Resolution | Original | Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
17-10-P | 03/15/2017 1 03/31/2023 / | BART Design $1,850,000 $350,000 04/20/2020

Closed
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Quarterly Project Status Report

Apr - Jun 2026

Project Central County Bay Area Rapid Transit Next Generation Fare Gates
(# 10001-09)

Sponsor Bay Area Rapid Transit (BART)

Subregion Central County

Scope

The project will procure and install a total of 33 fare gates
at the Walnut Creek (12), Pleasant Hill/Contra Costa
Centre (9), and North Concord/Martinez (12) BART
stations, including the replacement of 31 existing fare
gates, which are approaching the end of their useful life.
The new fare gates will address fare evasion, security
concerns raised by BART riders and other stakeholders,
and will also improve reliability and maintainability.

Status

= Resolution 23-48-P was approved by the Authority
Board on December 20, 2023 to appropriate
$3,500,000 in Measure J funds for the design and
construction phases.

»  BART successfully completed the systemwide instal-
lation of new fare gates on August 27, 2025. This
milestone marks a significate step in enhancing sta-
tion security and modernizing the rider experience.

= Starting August 20, 2025, BART launched Tap and
Ride, a feature that allows riders to tap their contact-
less debit or credit card, or use mobile payment
methods, to enter through the new fare gates.

Issues/Areas of Concern
= None.
Update from Previous Quarterly Report

= The project is currently in the closeout phase. The
project team is reviewing and reconciling all invoic-
ing, evaluating outstanding costs, and preparing any
remaining invoices for submission. Currently, project
closeout is anticipated to occur in Quarter 2 of
FY26/27. The final closeout process is taking slightly
longer than originally expected due to the ongoing
reconciliation and review of outstanding financial
items.

Location
N

NO SCALE

ALAMO Contra Costa County
Schedule
Dates

Planning Complete
Environmental Clearance Complete
Design Complete
Right-of-Way and Utilities —
Construction Complete
Post Construction —
Funding by Source ($ 1000s)

Amount
BART Funds $400
Measure ) 3,500
Total $3,900
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Apr - Jun 2026

Project

Central County Bay Area Rapid Transit Next Generation Fare Gates (# 10001-09) - continued

Local Agency Measure C/J Funding Appropriation

Resolution Original Revision | Resolution | Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
23-48-P 12/20/2023 — 12/20/2026 | BART Design & Construction $3,500,000 $2,051,564 | 04/30/2026
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Project Lafayette Bay Area Rapid Transit Bike Station (# 10003-03)

Sponsor Bay Area Rapid Transit (BART)
Subregion Southwest County
Scope Location

This project will design and construct a Bike Station,
providing secure bicycle parking for up to 125 bicycles at
the Lafayette BART Station. A Bike Station is an enclosed
sheltered space with bicycle racks and a controlled
access system.

Upoer Fiappy Valiey Ra

Status

» The construction contract was awarded on October
17, 2025.

= Caltrans encroachment permit has been renewed
through the end of 2026.

» BART construction permit has been issued to the

LAFAYETTE

City.
= Construction began in February 2026. Schedule
Issues/Areas of Concern Dates
= None. Planning —
. Environmental Clearance —
Update from Previous Quarterly Report Design Complete
= Construction is underway; multiple submittals are Right-of-Way and Utilities —
being reviewed by BART engineers; Bike Station Construction 2025-2026
slab was poured at the end of May 2026. Post Construction —
= Caltrans encroachment permit was renewed.
» BART is finalizing invoicing procedures for the City. Funding by Source ($ 000s)
Amount
BART Measure RR $575
Measure J 25
BART 100
Total $700
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Quarterly Project Status Report

Apr - Jun 2026

Project

Lafayette BART Bike Station (# 10003-03) - continued

Local Agency Measure C/J Funding Appropriation

Resolution Original Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
18-02-P 01/17/2018 1 01/17/2021 | BART Design $25,000 $25,000 06/30/2020
/ Closed
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Quarterly Project Status Report

Apr - Jun 2026

Project St. Mary’s Road Multimodal Safety Improvement Project (# 24014)
(formally Rheem Boulevard and Bollinger Canyon Road Roundabouts)

Sponsor Town of Moraga

Subregion Southwest County

Scope Location

Based on the analysis of sight distance, level of service and
queuing under existing and cumulative conditions, the
Town of Moraga will construct a three-way signal-con-
trolled intersection at the St. Mary’'s Road / Rheem Boule-
vard intersection, and a designated left-turn pocket with
optional traffic signal at the St. Mary's Road / Bollinger
Canyon Road intersection. The Town will also alter the ge-
ometry of the road between these intersections to ad-
dress the current sight distance deficiencies. This would
provide operational improvements over existing and cu-
mulative traffic volumes, and reduce hazards caused by
the existing inadequate sight distance. The traffic signals
will provide additional benefits of reducing vehicle queue-
ing and reducing driver delay and safety, primarily on
Rheem Boulevard and Bollinger Canyon Road. Potential
conflicts with pedestrians and bicycles will be reduced
with the traffic signals by providing pedestrian-actuated
crossing signals to allow safe passage across the roadway.
The widening of Rheem Boulevard will provide enough
space to construct a Class Il bike lane alongside the travel
lane, and the Class | shared-use path along St. Mary's
Road will allow slower bicyclists and pedestrians to travel
away from the vehicles in the roadway. The project also
improves pedestrian and bicycle connectivity with the ad-
dition of the new sidewalk and crossings.

Status

= Project design will proceed in 2027 after allocation
of STIP funds.

Issues/Areas of Concern
= None.
Update from Previous Quarterly Report

» The Town is continuing to work on developing a
website link for public information and outreach.
» The next phase of work will not begin until 2027.

Pemmisilins e MORAGA
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Schedule

Dates
Planning Complete
Environmental Clearance 2027-2028
Design 2027-2029
Right-of-Way and Utilities 2027-2028
Construction 2029-2030
Post Construction 2030-2031
Funding by Source ($ 000s)

Amount
Measure J (Return to Source) $759
2024 STIP 10,529
Total $11,288
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Quarterly Project Status Report Apr - Jun 2026

Project St. Mary’s Road Multimodal Safety Improvement Project (# 24014) (formally Rheem Boulevard and
Bollinger Canyon Road Roundabouts) - continued

Local Agency Measure C/J Funding Appropriation

Resolution Original Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
17-08-P | 03/15/2017 2 03/15/2023 | Town of Moraga Environmental Services $464,000 $464,000 08/18/2020
/ Closed and Preliminary Design
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Apr - Jun 2026

Project Norris Canyon Road Safety Barrier (# 24023)
Sponsor Contra Costa County

Subregion Southwest County

Scope Location

Installation of a guard rail is warranted on the south side
of Norris Canyon Road west of Ashbourne Drive in
unincorporated Contra Costa County near the City of San
Ramon where the roadway is immediately adjacent to
San Catanio Creek. In the winter of 2023, a storm caused
a landslide to occur within the limits of this project that
had previously received Measure J funding but has been
waiting for additional funding for design and
construction. This project, which now includes federal
funds, will consist of slide repair, road widening, and
construction of a retaining wall and guardrails.

Status

= Preliminary engineering and environmental studies
are continuing. California Environmental Quality
Act (CEQA) is complete, and a Categorical Exclusion
was issued in July 2025. National Environmental
Policy Act (NEPA) was also completed in July 2025.
There are still environmental permits that must be
obtained.

Issues/Areas of Concern

= The project is adjacent to San Catanio Creek which
requires mitigation and permitting activities.

» Right-of-way (ROW) negotiations may determine
whether condemnation is required.

Update from Previous Quarterly Report

= Completion of 100% Plans, Specifications, and Esti-
mate is in progress .

= ROW negotiation is underway. Real estate is in the
process of determining if condemnation is neces-
sary. Negotiations are ongoing.

= Environmental permits are in the process of being
obtained. The granting of these permits and deter-
mination of ROW will determine if construction
takes place in 2026 or 2027.

= Utilities' earliest start date for relocation of their fa-
cilities is September 2026.

Schedule

Dates
Planning Complete
Environmental Clearance 2020-2026
Design 2021-2026
Right-of-Way and Utilities 2022-2026
Construction 2027
Post Construction —
Funding by Source ($ 000s)

Amount

Measure J $1,430
FHWA/Cal OES 2,805
TVTDEF 359
Local Road Funds 454
Total $5,048
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Apr - Jun 2026

Project

Norris Canyon Road Safety Barrier (# 24023) - continued

Local Agency Measure C/J Funding Appropriation

Resolution | Original Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
19-46-P 09/18/2019 2 05/31/2028 | Contra Costa County | Environmental Clearance, $1,430,000 $171,246 | 04/30/2026
Design and Right-of-Way

66
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Apr — Jun 2026

Project

(# 120011)

Sponsor City of Pinole
Subregion West County

San Pablo Avenue Bicycle and Pedestrian Improvements over BNSF Project

Scope

The project will replace the existing "structurally deficient”
bridge that carries San Pablo Avenue over the Burlington
Northern and Santa Fe (BNSF) railroad. The new structure will
include two 8-foot-wide buffered Class Il bicycle lanes, and an
8-foot-wide sidewalk.

Status

Federal Highway Bridge Program (HBP) Grant adminis-
tered through Caltrans Local Assistance.

Federally funded work on the California Environmental
Quality Act (CEQA) and National Environmental Policy Act
(NEPA) environmental review is underway.

The Federal HBP funding for the right-of-way (ROW) phase
is in FFY 25-26.

Federal HBP funding for the construction phase is
currently shown after FFY 27-28 (i.e., beyond the current
programming horizon in MTC's adopted Transportation
Improvement Program (TIP).

Historic Property Survey Report/ Archaeological Survey
Report has been approved by Caltrans which concludes
the Section 106 process needed for NEPA approval.

At the direction of Caltrans Local Assistance, the City sub-
mitted a revised form 6A to Caltrans in January 2024, re-
flecting previous requests for additional HBP funds which
have since been secured to complete the environmental
review phase.

$200,000 in PE funds including local match were approved
by Caltrans to move funds from the FFY 25-26 to the FFY
24-25 for completion of NEPA activities.

Issues/Areas of Concern

Sponsor is pursuing full funding for all phases, has not yet
secured full HBP construction funding beyond the current
programming horizon.

Update from Previous Quarterly Report

Gaining access to the railroad ROW for soil sampling has
taken longer than anticipated, resulting in delays to NEPA
completion. As a result, an additional $200,000 in PE funds
has been requested, as PE and ROW funds have been re-
programmed to FY 27-28. We plan to request that these
funds be moved back to FY 26-27 once the Bridge Status
Report is submitted in August 2026.

Project has fully expended programmed and appropriated
Measure J TLC funds and the authorizing Resolution (17-
47-G) terminated during the reporting period. This project
will be moved to the Completed list in next quarterly re-
port.

Location
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Schedule
Dates (CY)
Preliminary Studies/Planning Complete
Environmental Clearance 2017-2026
Design 2026-2027
Right-of-Way and Utilities 2026-2027
Construction 2027-2029
Landscaping —
Funding by Source ($ 000s)
Amount
Measure J — TLC $387
Federal HBP 19,527
Other 1,600
Total $21,514
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Apr —Jun 2026

Project

San Pablo Avenue Bicycle and Pedestrian Improvements over BNSF Project (# 120011) — continued

Measure J TLC/PBTF Funding Appropriation

Resolution Original Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
17-47-GO 09/20/2017 4 12/31/2026 | City of Pinole | Environmental, Design, $387,000 $387,000 10/08/2025
ROW, PM & Construction

(1) A modification to the Resolution for termination was approved by the Authority Board on April 15, 2026.
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Project
Sponsor
Subregion

Livable Moraga Road (# 120022)
Town of Moraga
Southwest County

Apr - Jun 2026

Scope
Develop conceptual plans to identify priority improvements
along the Moraga Road corridor from St. Mary's Road to
Campolindo Drive. Include a specific focus on improving
pedestrian connections and safety near Moraga High School by
reducing traffic congestion and speeds near the high school and
in the Rheem Park Planning Area. Perform community outreach;
traffic analysis; coordination with major stakeholders; and
environmental clearance for California Environmental Quality Act
(CEQA) compliance.
Status
= The project is in the preliminary engineering and
environmental studies phase. Staff have determined
project qualifies for CEQA exemption.
= In light of time passed and additional work on transporta-
tion-oriented projects that have been completed since
2016 when Livable Morage Road (LMR) work stalled, in-
cluding the Moraga Walk | Bike Plan, Local Roadway and
Street Safety Plan, the Town and CCTA efforts in adopting
Vision Zero initiatives and other work, Staff requested Alta
Planning + Design, Inc. (consultant) provide a proposal for
additional services to review and incorporate those plans
into the LMR conceptual design plans. In February 2024, to
assist the Town, CCTA issued an On-Call contract with Alta
Planning + Design Inc. to perform this work.
= Final traffic analysis with a report summary was completed
by the consultant in late July 2024.
= Atthe end of 2024, the consultant provided a draft revision
of the updates to the conceptual cross-sections. Staff re-
viewed and provided comments which were incorporated
in early 2025.

Issues/Areas of Concern

= Town has had funds since 2012, but study is still not yet
completed.
= Invoicing to CCTA is required locally quarterly.

Update from Previous Quarterly Report

= Town staff presented updates and recommendations to
the Town Council on February 25, 2026, including revised
corridor concept and new concept for Segment 3 (Donald
Drive to Corliss Drive) — at which time the Council also es-
tablished a new goal/commitment to finish outreach and
approve a final recommendation in the fall 2026.

= A Project Walking Tour with residents was scheduled for
May 16, 2026. The tour concerns Segment 3.

= A community Open House to discuss the project with resi-
dents and stakeholders was scheduled for June 23, 2026.

Location

'%eem 8, Campolindo
/‘,d

MORAGA

470’()
2u, College
Schedule
Dates (CY)
Preliminary Studies/Planning 2013-2026
Environmental Clearance 2023-2026
Design —
Right-of-Way and Utilities —
Construction —
Landscaping —
Funding by Source ($ 000s)
Amount
Measure J - TLC $335
Town of Moraga 140
Total $475
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Apr —Jun 2026

Project

Livable Moraga Road (# 120022) — continued

Measure J TLC/PBTF Funding Appropriation

ment

Resolution | Original | Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
12-43-G 10/17/2012 9 10/17/2026 | Town of Environmental, Design, $335,000 $304,323 02/27/2025
Moraga ROW & Project Manage-
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Apr - Jun 2026

Project Diablo Road Trail Project (# 120030/# 24035)
Sponsor Town of Danville

Subregion Southwest County

Scope Location

This project includes the design and construction of an

approximate 0.9-mile paved multimodal path along the N

Diablo Road corridor from the vicinity of the Fairway Drive
intersection to 1,200 feet west of Mt. Diablo Scenic Boule-
vard. The path will run parallel along the south side of Di-
ablo Road and include a pedestrian & bicycle crossing
system treatment (HAWK signal) on Diablo Road at Fair-
way Drive.

The project, initially identified in the Town's 1989
Townwide Trails Master Plan, supports policies contained
in the Town of Danville 2030 General Plan, 2021 Townwide
Bicycle Plan, and the 2017 Parks, Arts and Recreation Stra-
tegic Plan. The project will complete a gap in the existing
0.5-mile Diablo Road Trail network providing a contigu-
ous off-street, non-motorized path through the corridor.

Status

» A feasibility study was completed in 2018.

* |n December 2023, the Board approved reprogram-
ming remaining CC-TLC funding from the 16-02-G
design phase, Sycamore Valley Road Park & Ride
Project, and Measure J Major Streets Program 24 for
Diablo Road Trail construction.

= Environmental approval was secured in February
2025.

» The project advanced through the 65% and 95%
peer review phases during the first half of 2025,
achieving 100% PS&E in May 2025.

» The construction contract was awarded in August
2025. Construction began as scheduled in October
2025 and was temporarily paused in January 2026.

» The full project remains on track for completion in
December 2026.

Issues/Areas of Concern
» Invoicing to CCTA is required locally quarterly.
» Construction includes seasonal pauses (Nov-Mar) to
mitigate environmental impacts during rainy season.
Update from Previous Quarterly Report
= Construction restarted in March 2026 but was halted
several times due to environmental concerns around
nesting birds. Construction grading to begin in April
2026, the walls in June 2026, and the project is ex-
pected to be completed by December 2026.
=  Funding has been updated.
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Schedule

Dates (CY)
Preliminary Studies/Planning Complete
Environmental Clearance Complete
Design Complete
Right-of-Way and Utilities Complete
Construction 2025-2026
Landscaping —
Funding by Source ($ 000s)

Amount

Measure J — TLC (Cycle-2) $1,575
Measure J — Prog. 24c 3,059
Local 3,000
TDA 150
NERIAD 914
Total $8,696
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Apr —Jun 2026

Project

Diablo Road Trail Project (# 120030/# 24035) — continued

Measure J TLC/PBTF Funding Appropriation

Resolution | Original | Revision Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
16-02-G | 01/20/2016 4 12/20/2026 | Town of Danville Environmental, Design, $75,000 $39,868 | 03/02/2018
ROW, PM and Design
16-02-G | 01/20/2016 4 12/20/2026 | Town of Danville Construction $1,500,000 $0 —
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Apr —Jun 2026

Project Clayton Town Center Pedestrian Safety Improvements (# 120040)
Sponsor City of Clayton
Subregion Central County
Scope Location
Pedestrian safety improvements in the Town Center area
of Clayton, including a raised and lighted crosswalk
system to be located on Oak Street in the east/west R B
direction at Center Street, a tabletop or raised % :
intersection at old Marsh Creek Road and Main Street, B « comen sreeer SRS,
and a raised and lighted crosswalk system to be added 5 o ‘%
on Center Street in the north/south direction at Morris S o o |
Street. || g LX)
Status | 4 | | \ r=dE \
» The City plans to advertise this Project in late 2026. i ": ,,,,,, CE\N}ER'M + I-H_F ****
The construction is anticipated to start in L_-_*_Jl' | s B (uL* o
Spring/Summer of 2027 with completion by the end £ L“"F\J
of 2027. r |
* Design phase is complete. 1 [ MORRS SIREET  cENTER steeet
Issues/Areas of Concern Schedule
= The staff reorganization of the City's engineering Dates (CY)
Fiepartment has ca}1§ed delays. ngever, the.C|ty is Preliminary Studies/Planning Complete
in the process of hiring a new Public Works Director Environmental Clearance Complete
who will advertise and oversee the completion of Design Complete
this Project. Right-of-Way and Utilities —
Update from Previous Quarterly Report Construction 2026-2027
= City continues to finalize the construction bid Funding by S %000
package for eventual advertisement. LI nyg) 377 Semes 5
Amount
Measure J — TLC (Program 12) $252
TDA 3 FY2023-2024 20
Other Local 243
Total $515
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Apr —Jun 2026

Project

Clayton Town Center Pedestrian Safety Improvements (# 120040) — continued

Measure J TLC/PBTF Funding Appropriation

Resolution Original Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
23-03-G 01/18/2023 1 02/19/2028 | City of Clayton | Design $60,000 $34,688 05/30/2025
23-03-G 01/18/2023 1 02/19/2028 | City of Clayton | Construction $192,000 $0 —
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Project Willow Pass Road Repaving (# 120047)

Sponsor City of Concord
Subregion Central County
Scope Location
Rehabilitate the pavement and repair damaged sidewalk, { CONCORD
curb and gutter on Willow Pass Road between Galindo =
Street and San Vincente Drive. Existing non-Americans é: /
with Disabilities Act (ADA) compliant curb ramps will be 93; R
replaced to meet current ADA standards. The Safe Route > 9@,.‘:: “3
to School component will provide safe pedestrian and < % \q_\os\ ,\\03*.‘3?‘3"'" 2
bicycle access to Wren Avenue Elementary School. ANV .- e %
Status ._.""' Concord Blvd 6’%,
= Project subject to Caltrans Local Assistance require- 3 .
ments due to Federal funding. & /ay(o,,ﬁd
= The project is being implemented with TLC grant <G 2
. (o4 =
No. 120050: Willow Pass Road Safe Routes to 2
Transit Improvements, as part of a bundled project S Cowey,
with Federal funds. fa
= Federal funds are programmed for the construction
phase in Federal Fiscal Year (FFY) 22-23. Schedule
= In November 2023, the City requested Measure J
TLC funds for construction. CCTA allocated the — _ . Dates (CY)
funds on January 17, 2024, Preliminary Studies/Planning Complete
»  The project was advertised February 2024. Four bids EnV|.ronmentaI Clearance Complete
were received on the Bid Opening of April 10, 2024.  Design . Complete
The construction Contract was awarded on May 14,  Right-of-Way and Utilities Complete
2024. Construction Complete
= Construction started November 2024 with pave-
ment'operations cqmpleted July 2025 and con- Funding by Source ($ 000s)
struction completed in January 2026.
Amount
Issues/Areas of Concern Measure J — TLC (#120047) $120
= Invoicing to CCTA is required quarterly. Measure J - TLC (#120050) 883
) Federal (STP & CMAQ) 5410
Update from Previous Quarterly Report Other 4,895
»  This project will be moved to the Completed list in Total $11,308

the next quarterly report.
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Quarterly Project Status Report

Project

Willow Pass Road Repaving (# 120047) — continued

Apr —Jun 2026

Measure J TLC/PBTF Funding Appropriation

Resolution Original Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
19-37-G™ | 06/19/2019 2 01/17/2027 | City of Concord Design $99,928 $99,927 07/17/2023
19-37-G | 06/19/2019 2 01/17/2027 | City of Concord Construction $20,072 $20,072 04/30/2026

(1) A modification to the Resolution for termination was approved by the Authority Board on April 15, 2026.
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Project Willow Pass Road Safe Routes to Transit Improvements (# 120050)
Sponsor City of Concord
Subregion Central County
Scope Location
Close sidewalk gaps and enhance uncontrolled multi- { CONCORD
lane pedestrian crossing on Willow Pass Road in eastern < z :eie;lgan
>

Concord. The sidewalk gap closures will provide = e ey
Americans with Disabilities Act (ADA)-compliant access %:é

()

to multi-family housing, bus stops, markets, Wren
Elementary School, and other amenities. The replacement
and relocation of an outdated pedestrian warning system
with a pedestrian hybrid beacon across Willow Pass Road
at San Vincente Drive to connect residences to these
amenities.

C/dy,onﬁd
Status 03*\00 %
= Project subject to Caltrans Local Assistance require- s
. i COW
ments due to federal funding. €l Rey
= The project is being implemented with another TLC
grant project, No. 120047: Willow Pass Road Repav- Schedule
ing, as part of a larger project with federal funds.
= Federal funds are currently programmed for the con- — _ . Dates (CY)
struction phase in Federal Fiscal Year (FFY) 22/23. Preliminary Stlud:es/PIannmg Comp:ete
= In November 2023, the City requested Measure J TLC Enwironnmenta Clearance gormnp|eie
funds for construction. CCTA allocated the funds on 919 - ompiete
Right-of-Way and Utilities Complete
January 17, 2024. Construction Complete

= The project was advertised in February 2024. Four
bids were received on the Bid Opening of April 10,

2024. The construction Contract was awarded on Funding by Source (% 000s)

May 14, 2024. Amount

= Construction started November 2024 with pavement Measure J — TLC (#120050) $883
operations completed July 2025 and construction Measure J — TLC (#120047) 120
completed in January 2026. Federal (STP & CMAQ) 5,410
Other 4,895

Issues/Areas of Concern Total $11,308

= Invoicing to CCTA is required locally quarterly.
Update from Previous Quarterly Report

= This project will be moved to the Completed list in
the next quarterly report.
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Quarterly Project Status Report

Project

Willow Pass Road Safe Routes to Transit Improvements (# 120050) - continued

Apr —Jun 2026

Measure J TLC/PBTF Funding Appropriation

Resolution Original Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
19-36-G™ | 06/19/2019 2 01/17/2027 | City of Concord | Design and ROW $146,164 $146,164 06/30/2023
19-36-G" | 06/19/2019 2 01/17/2027 | City of Concord | Construction $736,836 $736,836 04/30/2026

(1) A modification to the Resolution for termination was approved by the Authority Board on April 15, 2026.
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Quarterly Project Status Report

Apr —Jun 2026

Project Lafayette Town Center Pathway and BART Bike Station (# 120056/# 130022)
Sponsor City of Lafayette and BART

Subregion Southwest County

Scope Location

The project consists of three primary components.

» An Americans with Disabilities Act (ADA)-compliant

shared-use bicycle and pedestrian pathway
segment connecting the Lafayette BART station to a
recently improved pathway segment that reaches
Mt. Diablo Boulevard and the Downtown core.

» A new public plaza serves as a community gathering

place and safe pedestrian-oriented transition across
the East Bay Municipal Utility District right-of-way
to the BART station.

» A new Bike Station at the Lafayette BART station’s

south entrance.

Status

BART Measure RR funds have been programmed in
exchange for MTC's Federal Quick-Strike Program
funds.

On October 14, 2025, the Lafayette City Council
approved the award of the construction contract for
a total construction cost of $2,590,000.

The Contractor has begun construction on the
project and anticipate project completion by the
end of December 2026.

Issues/Areas of Concern

Invoicing to CCTA is required locally quarterly.
Lead times associated with street light poles is
considerable.

Update from Previous Quarterly Report

The project is currently under construction with an
anticipated completion in late CY2026.

——=bd)

d

LAFAYETTE

~

” WALNUT CREEK

ORINDA

Schedule

Dates (CY)
Preliminary Studies/Planning Complete
Environmental Clearance Complete
Design Complete
Right-of-Way and Utilities Complete
Construction 2026
Funding by Source ($ 000s)

Amount

Measure J — TLC $980
Measure J-BART Program 10 25
BART Measure RR 1,825
Local 325
BART Local Match 450
Total $3,605
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Quarterly Project Status Report Apr —Jun 2026

Project Lafayette Town Center Pathway and BART Bike Station (# 120056/# 130022) — continued

Measure J TLC/PBTF Funding Appropriation

Resolution | Original | Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)

20-05-G | 02/19/2020 2 02/19/2028 | City of Lafayette Construction $980,000 $0 —
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Project BART Pedestrian Bicycle Connectivity Project (# 130021)
Sponsor City of Pittsburg
Subregion East County

Scope

Location

The project centers around the planned Pittsburg Center

BART station and will design and construct multiuse Class

| bikeways and buffered bikeways (PBTF eligible) within

existing public right-of-way, additional parallel parking, .

trail lighting, street lighting, intersection corner W
LA

treatments, crosswalk treatments, modified driveways,
wayfinding and service info signage, as well as <
==
L

landscaping and irrigation improvements and will {
coordinate with a multimodal transfer facility. - f = 7
Status = ' ‘
= i
= Construction is substantially completed for all three v ‘
path segments of the project. /’
= The City is currently processing closeout documents ~
for the project internally and with the agencies CLAYTON /
involved (Caltrans, BART, CCTA, etc).
Issues/Areas of Concern Schedule
* No issues have occurred this quarter. Dates (CY)
. Preliminary Studies/Planning Complete
Update from Previous Quarterly Report Environmental Clearance Complete
= The Railroad Avenue pathway's lighting/electrical Design o Complete
work and punch list items are completed. Right-of-Way and Utilities Complete
Construction 2024-2026

= The Bliss Avenue pathway lighting/electrical work is
completed, and punch list items are completed.

» The California Avenue lighting/electrical work and
punch list items are completed.

» The project will be moved to the Completed list in
the next quarterly report.

Schedule Note: Schedule to be tracked for Measure J
purposes will be established at the time of the first
appropriation of Measure J funding.

Funding by Source ($ 000s)

Amount
Measure J — PBTF $600
Measure J — Local Roads 515
Federal - CMAQ/SRTS (OBAG2) 3,870
Safe Routes to BART Grant 700
Transportation Dev. Act (TDA) 58
Measure M 25
Other Local 3,225
Other Local (FY 26) 64
Total $9,057
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Quarterly Project Status Report

Apr —Jun 2026

Project

BART Pedestrian Bicycle Connectivity Project (# 130021) - continued

Measure J TLC/PBTF Funding Appropriation

Resolution Original Revision | Resolution Agency Description | Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
23-41-G 10/18/2023 — 10/18/2026 | City of Pittsburg Construction $600,000 $558,586 03/11/2026
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Quarterly Project Status Report

Project
Sponsor
Subregion

Hercules Rail Station (# 250003)
City of Hercules
West County

Apr —Jun 2026

Scope

The current funding is going towards completion of final design for
the remaining phases of the rail improvement elements, including
station building, of the Hercules Hub project. The Hercules Hub
project is being implemented in stages using a variety of grants from
various fund sources. See CCTA Project No. 4001 for more details
about the status and funding for the overall multi-grant, multi-phase
Hercules Hub project delivery.

Status

The City is collaborating with Capitol Corridor Joint Powers
Authority (CCJPA) and Caltrans to meet key milestones
required for the Service Development Plan. The Hub has also
received a $2.4 million grant from the Transit and Intercity Rail
Capital Program (TIRCP) program to support the Design
phase of the project. The City was awarded $850K in
Garamendi-Earmark funds, which are currently being
obligated with CCTA serving as the Financial Administrator to
cover eligible expenses in the Preliminary Engineering and
Final Design Phase.

The City has engaged HDR to finalize the transfer of the
conservation easement to John Muir Land Trust in order to
advance the Design phase and to initiate the acquisition
process for right-of-way (ROW) ownership from Bio-RAD for
a parcel needed to support the track and retaining wall
improvements.

When track alignment is approved by UPRR & CCJPA, City can
continue coordinating with Kinder Morgan to relocate its oil
pipeline.

The City has submitted a $16.5M application for the NRPP
funding grant from National Railroad Authority. If awarded,
this grant would close the current funding gap and fully cover
the costs for Right-of-Way (ROW) acquisition and up to 100%
of Final Design.

Issues/Areas of Concern

Project design phase has a significant funding shortfall.

Update from Previous Quarterly Report

In May 2026, the City received approval to reprogram and ob-
ligate $500K in TIRCP funds to continue work in the Project
Development phase. The City plans to use the remaining
$1.9M to fund the Preliminary Engineering phase to utilize
them before they expire in June 2027. The City is in the process
of applying for the FY2026 CRISI (Consolidated Rail Infrastruc-
ture and Safety Improvements) grant, which represents an-
other funding opportunity that would support ROW acquisi-
tion and up to 100% of Final Design.

On June 17, 2026, the Authority Board approved Resolution
12-08-P (Rev 6), to extend the term of the resolution to June
30, 2027, for the Hercules Rail Station — Path to Transit Phase
(Project 4001).

This project has expended 100% of appropriated TLC funds
and will be moved to the Completed list in the next quarterly
report.

Location

Hercules Intermodal
Transit Center

\
Schedule
Dates (CY)

Plans or Studies Complete
Environmental Clearance Complete
Design 2019-2026
Right-of-Way and Utilities* (See Note)
Construction* (See Note)

*Schedule Note: See Project No. 4001 for overall project schedule.

Funding by Source ($ 000s)

Amount
Measure J — TLC (Program 25) $500
STMP 1,850
Hercules 590
TIRCP 2,400
Federal Earmark 850
TBD (shortfall) 8,321
Total** (See Note)

**Funding Note: See Project No. 4001 for overall project funding,
including other Measure J funds.
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Apr - Jun 2026

Project

Hercules Rail Station (# 250003) - continued

Measure J TLC/PBTF Funding Appropriation

Resolution Original Revision Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
19-45-G 9/18/2019 3 10/17/2026 | City of Hercules Construction $500,000 $500,000 01/27/2026
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Project El Cerrito del Norte TOD Complete Streets Improvement (# 250004)
Sponsor City of El Cerrito
Subregion West County

Scope

Location

Implement multimodal transportation improvements to
catalyze and support transit-oriented development (TOD)
in the San Pablo Ave del Norte Area, a Priority
Development Area (PDA). Improvements include new
and enhanced bicycle and pedestrian facilities to regional
transit at El Cerrito del Norte BART Station and TOD, bus
and vehicle circulation improvements, and streetscape
elements. The improvements are located on several
streets including San Pablo Avenue, Eastshore Boulevard,
Hill Street, Cutting Boulevard, and Knott Avenue in El
Cerrito.

EL CERRITO

Eastshore Blvd

Status

= Federal Congestion Mitigation and Air Quality
Improvement (CMAQ) funding is programmed for
construction in Federal Fiscal Year (FFY) 2023.
= $185,000 in Transportation for Clean Air (TFCA) 40% Schedule

Fund funding programmed for construction of Dates (CY)
active transportation elements in Fiscal Year (FY) Preliminary Studies/Planning Complete
2023. Environmental Clearance Complete
» Project is alternatively known as “El Cerrito del Norte Design Complete
Complete Streets Project” (per Funding Resolution Right-of-Way and Utilities Complete
22-29-G adopted by Authority Board on Construction 2023-2026
10/19/2022).
= Construction started on March 18, 2024. Funding by Source ($ 000s)
Amount
Issues/Areas of Concern Measure J - TLC $2312
= Complete punch list work. Federal (CMAQ) 4,960
* Working with Caltrans through their encroachment Other 6,392
closeout process. Total $13,664

Update from Previous Quarterly Report

» The Project has been substantially completed and is
open to public. The Construction Team continues
to work with Caltrans through their encroachment
closeout process.
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Quarterly Project Status Report

Project

El Cerrito del Norte TOD Complete Streets Improvement (# 250004) — continued

Apr —Jun 2026

Measure J TLC/PBTF Funding Appropriation

Resolution | Original | Revision | Resolution Agency Description Appropriated Billed Last Billed
No. Resolution No. Expiration Amount to Date Date
Date (04/30/2026)
21-39-G | 09/15/2021 2 11/17/2026 | El Cerrito Design Phase $850,000 $841,253 07/30/2025
23-01-G | 01/18/2023 1 06/01/2027 | El Cerrito Construction Phase $1,462,000 $1,310,800 12/15/2025
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