Appendix B. Components of the
Transformative Visions



Create People-First Streets

Component Description Details

e Flexible designs (e.g. curb extensions, bollards, permeable plazas) that
support daily use while allowing for temporary conversion to vehicle or
emergency routes when needed.

¢ Implement Livable Streets Proposal design expectations to align

. . movement and place needs with roadway designs. Include features such
Redesign streets to align movement . . . . .
e as accessible crossings, curb ramps, tactile paving, and seating.
and place, prioritizing the needs of ) ) ) . .
Make Streets . e Create high-quality public gathering spaces throughout communities by
. everyday life for people of all ages o . . ]
Safe and Friendly e ; activating quiet streets and main streets with car-free parklets, plazas,
and abilities, with elements that also . ) ) . .
for Everyone ) o and event days. Use quick-build techniques and community co-design.
provide the flexibility to respond to e ) . . )
. . e Revitalize aging retail centers through rezoning and improved street
emergency situations. . R . . . .
design that prioritizes walking, biking, and transit access, transforming
them into hubs of vibrant, mixed-use neighborhood centers where daily
needs are within a short walk or bike ride. Prioritize equitable
redevelopment in underserved communities to ensure access to housing,
services, and mobility options for all residents.

e Encourage school bus programs across the county, connecting to
community shuttles and on-demand service.

e Manage vehicle traffic at drop-off times, create priority lanes for buses,
expand sidewalks, and create bike infrastructure that connects schools to
neighborhoods.

e Coordinate with school districts and parent groups to support mode shift
on trips to and from school. Pair with school bus programs.

Create "school streets" and
encourage school bus programs
Safer Ways to across the county that provide a safe
Get to School and efficient way to get kids to
school and make lives easier for
parents and commuters.



Create People-First Streets

Component

Safe and Smooth
Traffic Flow

High-Quality
Paths and Trails

Description

Use technology and preventative
maintenance to smooth traffic flow,
reduce stop-and-go travel, and
improve both safety and efficiency
for all modes.

Prioritize completion of a continuous
and interconnected all ages &
abilities network of multi-use
corridors that prioritize safe, low-
traffic-stress, and high-comfort
travel by bicycle and on foot.

Details

Deploy adaptive signal timing and integrated traffic management systems
to keep traffic flowing at safer but more consistent speeds that avoid
stop-and-go travel, benefiting all users, including cars, buses, and bikes.
Build on the Innovate 680 program and extend to additional corridors
across the county.

Provide high-quality pavement conditions to facilitate safe and smooth
travel for all modes.

Develop a contiguous network of countywide paths and trails with rest
stops (electric charging, seating, drinking water, call buttons, repair
stations, etc.), signalized street crossings (green wave), smooth surfaces,
wayfinding, signs, lighting, and full physical separation and barrier-
protection from vehicle traffic, including grade-separated crossings.
Integrate with transit, mobility hubs, and key destinations.

Support compact, mixed-use development in urbanized areas along major
trail corridors to create vibrant, walkable communities that maximize
access to trails for daily trips and recreation. Add trail amenities such as
wayfinding, lighting, water stations, and seating.



Build a Complete, Reliable Transit Network

Component

Show Up and Go
Transit Network

Transit for All
Neighborhoods

Regional Transit
Connections

Description

Provide a network of all-day high-
frequency transit service that quickly
and reliably brings people to major
destinations.

Expand feeder bus and flexible
transit options, including community
shuttles, microtransit, and on-
demand services throughout
underserved areas to make transit an
option for all communities in Contra
Costa.

Improve regional rail, ferry, and
express bus transit connections
between Contra Costa and
neighboring counties to support
development and expanded
economic opportunities.

Details

Build out the Transit Priority Corridors network from the ITP, providing
high-frequency all-day service on core routes, using a mix of buses and
high-capacity shuttles. Support intuitive, on-demand mobility options that
extend the reach of fixed-route service.

Enhance the user experience through real-time information, distinct
branding, easy transfers, intuitive schedules, and enhanced station
infrastructure.

Improve reliability through transit priority features like transit signal
priority (TSP) and dedicated travel lanes

Expand local and feeder bus service and provide community shuttles and
microtransit on-demand services to fill service gaps with neighborhood-
scale transit. Integrate these services with regional transit networks and
mobility hubs, including by using technology for trip planning.

Prioritize equity zones and reducing dependency on cars in residential
areas.

Invest in high-capacity connections between Contra Costa and
neighboring counties to support development, expanded economic
opportunities, and regional integration.

Build out a branded express bus system serving key corridors with
dedicated lanes, Wi-Fi, real-time arrival info, and station amenities.
Invest in upgrades to rail and ferry infrastructure, access, and service,
including timed transfer.



Build a Complete, Reliable Transit Network

Component

Accessible and
Seamless Transit

Description

Build a Mobility Hubs network that
provides integrated transit, shared
mobility stations, and high-quality
access to support seamless travel on
transit.

Details

Design and fund Mobility Hubs identified in the ITP that combine bus, rail,
shuttles, bike share, EV charging, and amenities. Incorporate on-demand
and flexible mobility options to support first- and last-mile connections.
Prioritize job centers, shopping areas, and education hubs. Focus on ease
of transfer and access.

Support transit-oriented development at Mobility Hubs with high-quality
multimodal connections to improve transit access.



Provide Reliable Freeway Travel

Component

Alleviate Freeway
Bottlenecks

Smart Lane
Management

Rapid Recovery
Freeways

Description

Make targeted capacity and
operational improvements at freeway
bottlenecks to improve throughput,
traffic flow, and connectivity.

Complete the buildout of a contiguous
network of express lanes and use
flexible lane configurations to
adaptively allocate lanes and prevent
backups.

Implement strategies to rapidly
respond to incidents to get freeways
back to capacity and avoid traffic
breakdowns.

Details

Use targeted capacity improvements, such as strategic widening at
bottlenecks and adding redundancy, to improve throughput, smooth traffic
flow, and strengthen connectivity across the freeway network.

Implement coordinated adaptive ramp metering to manage freeway entries.
Combine with signage, sensors, and corridor monitoring systems to optimize
throughput and reduce delay.

Build out the express lanes network to enable carpoolers, buses, and toll-
paying solo drivers to bypass congestion and have reliable travel times.
Provide express lanes on [-680, SR-4, and I-80 consistent with Plan Bay Area
2050+ through lane conversions.

Apply a mix of real-time monitoring and flexible lane configurations to
adaptively manage lanes and reduce delay based on time-of-day and
corridor needs.

Consider shoulder-running buses in congested segments to improve transit
reliability.

Invest in detection and monitoring systems (e.g., cameras, sensors, vehicle
tracking), strategically located crash investigation sites, and infrastructure
that enables safe and fast clearance of incidents.

Modernize key corridors with vehicle-to-infrastructure (V2I) technology to
support operations of connected and automated vehicles (CAV). Integrate
data-sharing systems to enable real-time traffic management and enhance
safety for all users Plan for dedicated CAV zones or lanes where appropriate.
Focus on high-delay corridors and chokepoints where recovery time most
affects travel reliability. Use real-time data to support coordinated response
across transportation and emergency management agencies.





