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Create People-First Streets 

Project TV Component Sponsor Description RTPC Cost 

23rd Street 
Multimodal 
Corridor 
Project* 

Make Streets 
Safe and 
Friendly for 
Everyone 

City of 
Richmond 

This project will transform 23rd Street in the City of 
Richmond from an automobile-centered thoroughfare into 
a balanced multimodal corridor that prioritizes access for 
people to destinations, emphasizing active transportation 
and transit over vehicles. The goals of this project include: 
reducing vehicle speeds; increasing pedestrian safety, 
especially near schools and parks; improving intersection 
safety for all modes; creating consistency with the three-
lane portion of 23rd Street in City of San Pablo; continuing 
to build out the bicycle network in Richmond; developing 
amenities to enhance existing AC Transit service and 
support plans for any future transit improvements, such as 
bus-only lanes; and incorporating streetscape and 
placemaking improvements to support a vibrant 
multimodal corridor and encourage business 
development. This project builds on years of local and 
regional planning and studies, including the Richmond 
Local Road Safety Plan, Bicycle and Pedestrian Action 
Plan, 23rd Street Complete Streets Plan, and CCTA’s City 
of Richmond Complete Streets Safety Assessment. 

This project will implement a road diet on 23rd Street 
from four to three lanes and convert 22nd and 23rd 
Streets from one-way to two-way. Pedestrian 
improvements include upgrading curb ramps, sidewalks, 
median refuge islands, and RRFBs.  Class II Bicycle lanes 
and green conflict striping at intersections will be 
constructed throughout the project area. Long term, the 
Richmond Bicycle and Pedestrian Action Plan 
recommends creating a parallel low-stress bicycle 
boulevard on 24th Street as an alternative to 23rd Street. 
This plan will also construct curb extensions and bus stop 

West 
$18-22 
million 



   

 

Create People-First Streets 

Project TV Component Sponsor Description RTPC Cost 
improvements at AC Transit stops to improve transit rider 
experience. The project will upgrade traffic signals 
throughout the corridor, upgrade pavement, and 
implement C.3 stormwater improvements. The completed 
project will also incorporate placemaking and landscaping 
elements such as trees and public art to enhance 
community character with aesthetic improvements and 
encourage business development. 

BART to Bay 
Trail Bikeway 

Make Streets 
Safe and 
Friendly for 
Everyone 

City of El 
Cerrito 

The El Cerrito Plaza BART station is only one mile from 
the San Francisco Bay Trail, making it the East Bay’s 
closest potential BART-to-Bay Trail connection. 
Connecting the two with a high-quality all ages and 
abilities bikeway is the highest priority project in the City 
of El Cerrito’s 2016 Active Transportation Plan and 
highlighted in CCTA’s Countywide Bicycle & Pedestrian 
Plan and MTC’s Regional Active Transportation Network. 
The City has secured $300,000 to conduct a detailed 
planning, outreach, and conceptual design study with the 
goal of identifying a preferred alignment between the two 
endpoints, including a new bicycle and pedestrian bridge 
over I-80 and I-580 in the vicinity of Central Avenue, 
avoiding conflicts at the I-80 / Central Ave and I-580 / 
Central Ave interchanges. The corridor directly serves El 
Cerrito High School and Harding Elementary School; 
Downtown El Cerrito and the El Cerrito Plaza BART 
station; three equity priority communities; Point Isabel 
Regional Park; and McLauglin Eastshore State Park. When 
built, the connection will dramatically improve non-
motorized access to transit, services, and recreation for 
West County residents.   

West $50 million 



   

 

Create People-First Streets 
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Bicycle and 
Pedestrian 
Safety 
Improvements 
to Improve 
Equity 
Countywide in 
Contra Costa 
County 

Make Streets 
Safe and 
Friendly for 
Everyone 

CCTA 

CCTA will construct a suite of five projects in multiple 
locations to improve safety in areas within walking 
distance to schools, major transit stops, and locations with 
the largest concentration of pedestrian crashes. 

Improvements will include closing gaps in bicycle and 
pedestrian infrastructure along transit routes or to link to 
transit centers; enhancing bicycle and pedestrian signing 
and marking; installing loop detection upgrades for 
bicycles at traffic signals; modifying traffic signals to 
include leading pedestrian intervals; and installing bicycle 
lanes, ADA-compliant curb ramps, approximately 12 
rectangular rapid-flashing beacons, and a bike garden to 
provide bicycle and pedestrian safety education to groups 
and individuals. These projects are also expected to 
increase equity and access to historically disadvantaged 
and neglected communities. 

Countywide 
$28.9 million 
(SS4A grant 
award) 

Coggins Drive 
and Oak Park 
Boulevard 
Completed 
Street Project 

Make Streets 
Safe and 
Friendly for 
Everyone 

City of Pleasant 
Hill 

The City is merging two complementary projects into a 
single, large initiative to maximize their combined impact. 

Coggins Drive Improvements: 
- Construct a Class IV separated bikeway from Hook 
Avenue to Iron Horse Trail by reducing Coggins Drive and 
the Oak Park overpass to one lane in each direction. 
- Upgrade bus stops and crosswalks for improved 
accessibility and safety. 
- Create a low-stress east-west bicycle connection to 
Iron Horse Trail (a major regional bike facility) and the 
Contra Costa Centre/Pleasant Hill BART station. 
- Reconfigure the Oak Park Boulevard/Coggins 
Drive/Buskirk Avenue intersection into a protected 

Central 
$10-20 
million 



   

 

Create People-First Streets 

Project TV Component Sponsor Description RTPC Cost 
intersection to reduce vehicle speeds and enhance 
bicycle and pedestrian connectivity and comfort. 

Oak Park Boulevard Complete Street Project: 
- Install new sidewalks and Class II bike lanes. 
- Add new traffic signals and rehabilitate pavement. 

Coordination with Contra Costa County: A joint project for 
the Coggins Drive segment is recommended, as 
improvements in the County’s portion would further 
enhance existing conditions and connectivity.  The City 
and the County have collaborated in the past in a joint 
grant application. 

Cowell Road 
Complete 
Streets 

Make Streets 
Safe and 
Friendly for 
Everyone 

City of 
Concord 

The Cowell Road Complete Streets Project will transform 
a 2.7-mile corridor into a safer, more accessible, and 
more sustainable roadway by enhancing pedestrian and 
bicycle facilities and integrating green infrastructure. Key 
improvements include: 

Continuous Bicycle Facilities: For the first time, dedicated 
bicycle facilities will be provided along the entire length of 
Cowell Road, closing a major gap in Concord’s active 
transportation network. 

Sidewalk Completion: The project will fill in significant 
missing sidewalk segments, particularly between Galindo 
Street/Monument Boulevard and Treat Boulevard, 
ensuring continuous and accessible pedestrian pathways. 

Traffic Calming & Safety: Safety will be enhanced through 
the introduction of raised curbs and sidewalks (replacing 
curbless shoulders), narrowed travel lanes, and a tree-

Central $30 million 



   

 

Create People-First Streets 
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lined streetscape that naturally slows vehicle speeds and 
improves comfort for all users. 

Community Access: The project will improve multimodal 
access to key community destinations that generate high 
pedestrian and bicycle activity, including: 
 - Krueger Fields, which regularly hosts soccer practices 
and games 
 - The Contra Costa Canal Trail  
 - Concord Community Park and Pool, which attract large 
crowds for athletic events and competitions 

By addressing current safety issues—such as vehicles and 
pedestrians mixing in areas without proper sidewalks or 
bike facilities during large events—the project will create a 
corridor that better serves residents, visitors, and regional 
users alike. 

Downtown 
Protected 
Bikeway Circuit 

Make Streets 
Safe and 
Friendly for 
Everyone 

City of Walnut 
Creek 

This project would implement a series of Class IV 
protected Bikeways in Downtown Walnut Creek on 
California Boulevard, Mount Diablo Boulevard, and Civic 
Drive. This would enhance over 2 miles of multimodal 
connections around the city, including bicycle access to 
Walnut Creek BART, the Iron Horse Trail, and free bus 
transit around Downtown. These facilities would provide 
all ages and abilities with connection using a physical 
vertical separation between the bike lane and the roadway 
with wayfinding, safety features, and intersection 
treatments to provide a high-quality bicycle network. This 
project conforms with existing Citywide and Area specific 
Plans, including the West Downtown Specific Plan and 
Bicycle Master Plan. By ensuring a complete circuit of 
protected bikeways through these streets, this project 

Central 
$25-30 
million 
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Project TV Component Sponsor Description RTPC Cost 
would ensure that cyclists have access to safe and 
protected paths of travel around every side of Downtown 
Walnut Creek, allowing easy access to Walnut Creek 
BART at North California Boulevard, connections to 
existing Class II and planned Class IV on Oakland 
Boulevard,  and safe access to the Iron Horse Trail for all 
ages and abilities. 

Monument 
Blvd/I-680 
Bicycle and 
Pedestrian 
Improvements 

Make Streets 
Safe and 
Friendly for 
Everyone 

City of Pleasant 
Hill 

The project includes a Class I path on the south side of 
Monument Boulevard between Contra Costa Boulevard 
and Buskirk Avenue, and on the north side of Monument 
Boulevard between Buskirk Avenue and the Iron Horse 
Trail. It also involves closing the eastbound Monument 
Boulevard slip lane to southbound I-680, and includes the 
addition of a Class I path on the north side of Lisa Lane. 

Central 
$10-20 
million 

Oakland 
Boulevard 
Protected 
Bikeway 

Make Streets 
Safe and 
Friendly for 
Everyone 

City of Walnut 
Creek 

The Oakland Boulevard Protected Bikeway Project 
proposes safety and mobility enhancements along 
Oakland Boulevard between Mt. Diablo Blvd and Trinity 
Ave in the City of Walnut Creek, a length of approximately 
0.6 miles. This corridor lacks adequate infrastructure for 
non-motorized users. The City of Walnut Creek’s adopted 
West Downtown Specific Plan envisions the 
reconstruction of Oakland Boulevard from Trinity Avenue 
to Mt. Diablo Boulevard, allowing a convenient and 
accessible connection to Walnut Creek BART. This 
includes Class IV bike lanes, a median island, and 
sidewalks along Oakland Boulevard between Mt. Diablo 
Boulevard and Trinity Avenue. The project is aimed at 
making Oakland Boulevard multimodal accessible with 
wider sidewalks, bike lanes, and beautified streetscaping. 
With added bioretention basins for stormwater 

Central 
$10-15 
million 
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management, the project will also adhere to the principles 
of Low Impact Design. Construction will follow the vision 
and guiding principles provided in the Urban Design and 
Streetscape Standards, and fulfil the concept of a 
“complete street” in implementation. The project seeks to 
deliver complete street elements including continuous 
sidewalks, protected bicycle lanes, and accessible curb 
ramps to improve safety for all users. 

San Pablo 
Avenue Bridge 
Replacement 

Make Streets 
Safe and 
Friendly for 
Everyone 

City of San 
Pablo 

The San Pablo Avenue Bridge is located at the center of a 
five-legged intersection that includes two of the three 
principal arterial roadways located in San Pablo, a minor 
arterial and two major collectors. The proposed bridge is 
the sole principal arterial crossing of the San Pablo Creek. 
The intersection is a vital hub for local and regional transit, 
that connects a large majority of the community to the 
healthcare facilities immediately south of the project 
including, the Vale Health Care Center, Creekside Health 
Care Center, West County Health Center, and the San 
Pablo Health Care and Wellness Center. The existing 
bridge was constructed in 1926 and over time the bridge 
has experienced scouring, build-up of grime and debris, 
and notable deterioration of the structure. The current 
condition is documented within the Caltrans Bridge 
Inspection Report (12/09/2020), classified as functionally 
obsolete with a sufficiency rating of 48.3. 

West 
$20-25 
million 

San Pablo 
Avenue Bicycle 
and Pedestrian 
Gap Closure 

Make Streets 
Safe and 
Friendly for 
Everyone 

City of Pinole 

The Project Corridor is classified as part of the High-Injury 
Network in both the County and Pinole’s local roadway 
safety documents. The Project Corridor is also located 
within a Metropolitan Transportation Commission-
designated “Priority Development Area,” which will 

West 
$20-30 
million 
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Project TV Component Sponsor Description RTPC Cost 
and Enhanced 
Facilities 

accommodate future housing and job growth in a 
compact and efficient growth pattern, with robust support 
from public transit and active transportation, to reduce 
greenhouse gases and vehicle miles traveled.  

The Corridor runs north-south through the whole length 
of the Pinole and connects with other Bay Area cities 
including Hercules to the north and San Pablo to the 
south.  The Project road segment also runs through three 
unincorporated communities namely Montalvin Manor, 
Tara Hills, and Bayview that are classified by the State of 
California as Disadvantaged Communities, due to a 
combination of disproportionate pollution exposure, 
health issues within the population, including asthma and 
heart disease, and socioeconomic factors, such as lower 
educational attainment and greater poverty and 
unemployment. It should be noted that the Corridor is 
identified as an existing gap in the San Francisco Bay Trail 
network, with existing segments of the Bay Trail that 
terminate on each end of the Project. 

Lamorinda 
School Bus 
Expansion* 

Safer Ways to 
Get to School 

Lamorinda 
School Bus 
Transportation 
Agency 
(LSBTA) 

Expand the existing Lamorinda School Bus Program to all 
public schools in Lafayette, Moraga, and Orinda, including 
high schools (Acalanes Union High School District). The 
project addresses severe capacity constraints on existing 
routes by adding new buses, expanding fleet size, and 
enhancing route coverage. It integrates technology (bus 
tracking, digital passes, and data systems), improves stop 
safety, and coordinates with schools and parents to 
provide reliable, equitable, and environmentally 
sustainable transportation. 

Lamorinda $8-10 million 
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Traffix School 
Bus Roll Out 

Safer Ways to 
Get to School 

San Ramon 
Valley School 
District 

TRAFFIX is an independent joint powers authority known 
as the Measure J Traffic Congestion Relief Agency and is 
funded by the Contra Costa County Measure J half-cent 
transportation sales tax approved by voters in 2004. One 
of the programs identified in the measure is for Safe 
Transportation for Children: School Bus Program in 
Southwest County. TRAFFIX first began bus operations in 
2009 and currently operates a 24-bus student 
transportation service at three high schools, two middle 
schools and six elementary schools within the San Ramon 
Valley Unified School District (SRVUSD). The SRVUSD is 
comprised of the City of San Ramon, Town of Danville and 
the unincorporated communities of Alamo, Blackhawk and 
Diablo in the Contra Costa County. The TRAFFIX Board of 
Directors consists of a total of seven representatives. Day 
to day program administration is provided by an 
Administrative Coordinator, who is a City of San Ramon 
employee, with oversight by the City of San Ramon 
Transportation Division Manager, a Technical Advisory 
Group (TAG) and a Citizen Advisory Committee.                                                                                                                                                                                                                                                                      
Based on the 2023 Level of Service report, seven 
additional schools qualify to be added to the TRAFFIX 
Program (see table below). This would incur 
approximately 40 new routes utilizing 39 new buses. This 
will require an additional bus yard. We have spaced out a 
building with a yard at 450 Lindbergh Ave. Livermore. at a 
cost of $7,000 a month with 4,000 square feet and a lot. 

The Program currently runs on a $4 million budget. 

Each additional bus by 2030 would cost approx. 
$400,000 each to run annually (39 buses = $15,600,000). 
At that point, there would be 75 buses in total giving an 

South $30 million 
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annual amount of $30,000,000 In 2027, a new Level of 
Service will be conducted, providing an updated analysis 
with increased population numbers, in which, more 
schools will most likely qualify for School bus services. 

With inflation/ increased costs of additional services to 
run the Program including (but not limited to): 

Admin (at least two more full-time employees) 
Legal services 
Marketing 
Accounting services  
Bus pass production/mailing fees 

The following schools are candidates to be considered for 
new student bus service (listed in priority order): 
• Gale Ranch Middle School (#9) - 6 Routes 
• Golden View Elementary School (#4) - 8 Routes 
• Rancho Romero Elementary School (#29) - 6 Routes 
• Dougherty Valley High School (#11) - 8 Routes 
• Sycamore Valley Elementary School (#20) - 6 Routes 
• Iron Horse Middle School (#15) ?? Routes 
• Windemere Ranch Middle School (#10) - 6 Routes                                                   
New Yard for additional buses 

Countywide 
Smart Signals 
Program* 

Safe and 
Smooth Traffic 
Flow 

CCTA 

CCTA is leading a Smart Signals Project to upgrade traffic 
signals at over 300 intersections throughout the 19 
cities/towns and unincorporated communities within 
Contra Costa County. This work is focused along major 
arterials that have been designated as Routes of Regional 
Significance. By incorporating modern elements into the 
County’s signal systems, CCTA aims to optimize traffic 
flow on its arterials, reduce congestion, and eliminate 

Countywide -- 
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spillover of congestion onto the freeways. Efforts 
performed with this project will also enable CCTA to 
enhance safety for all modes, monitor traffic conditions in 
real-time, improve incident management and response 
times, and prepare Contra Costa for other emerging 
transportation technologies. 

Iron Horse Trail 
Corridor 
Improvements* 

High-Quality 
Paths and Trails 

Multiple 

Separating wheeled (bicycle, e-bike, scooter) and 
pedestrian users to provide the highest level of service 
and safety by constructing a new 10-foot paved path 
parallel to the existing 10-foot paved path within the 
Corridor. 

Central/ 
South 

$15 million 

Monument 
Boulevard 
Trails-to-
Transit 

High-Quality 
Paths and Trails 

City of 
Concord 

The City of Concord’s Monument Boulevard Trails-to-
Transit project will implement a 1.6-mile Class I shared-
use path on Monument Boulevard. This project includes a 
sidewalk-level Class I facility running along the south side 
of Monument Boulevard. This project will connect to the 
Iron Horse Trail (part of a regional trail system) in the west 
and to an existing Class I shared-use path on Monument 
Boulevard to the east, which leads to the regional transit 
Concord Bay Area Rapid Transit (BART) station. The 
project will include intersection safety improvements at all 
cross-streets and driveway crossings. This project is 
within a disadvantaged community, serving the Four 
Corners and Monument Corridor communities. It was an 
identified priority by community members during the 
2020 Monument Corridor Community-Based 
Transportation Plan and improves safety for people 
walking and biking on a “focus corridor” identified in the 
2022 Concord Local Road Safety Plan (LRSP). The project 
creates transformational change by not only linking a 

Central $30 million 
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disadvantaged community to regional trails and regional 
transit but also facilitating safe and comfortable access to 
four elementary schools, two parks, and local community 
centers. The project expands Concord’s high-quality bike 
network, connecting existing bike lanes on Meadow Lane, 
Detroit Avenue, and Walters Way. Upcoming high-
comfort projects on Galindo Street will expand low-stress 
access for residents into downtown Concord. 

Orinda Moraga 
Regional Trail 
Project 

High-Quality 
Paths and Trails 

City of Orinda 
and Town of 
Moraga 

Construction of a major new pedestrian-bike trail "Orinda 
Moraga Regional Trail" along Moraga Way, which will 
begin at BART/Downtown at the City of Orinda and 
terminate at the "Lafayette Moraga Regional Trail" in the 
Town of Moraga. This collaborative project supported by 
both the City of Orinda and the Town of Moraga proposes 
the development of a regional Class I off-street multi-use 
trail along Moraga Way. Identified as a high-risk corridor 
for traffic-related collisions, this stretch of roadway lacks 
consistent sidewalks, bike lanes, and emergency access 
infrastructure—creating significant safety concerns for 
residents and first responders alike. This project will 
provide substantial benefits through enhanced regional 
connectivity, multimodal safety, and improved emergency 
preparedness. The trail will serve as both a vital daily 
transportation link and an auxiliary evacuation route, 
particularly critical in the event of wildfires or other natural 
disasters. This multimodal safety project will support the 
planning and implementation of recommendations 
outlined in various state, regional, and local transportation 
safety and planning efforts. 

Lamorinda 
$20-40 
million 
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Richmond 
Greenway Gap 
Project 

High-Quality 
Paths and Trails 

City of 
Richmond 

Construction of a major new bike-pedestrian bridge on 
the Richmond Greenway trail connecting the 500-foot 
trail gap between Carlson Blvd and 23rd St (including 
over the UPRR tracks), which currently requires users to 
detour about half a mile to continue on the greenway. The 
facility will provide an all-ages-and-abilities Class I 
connection with ADA-compliant approaches, lighting, 
wayfinding, and safety features, tying directly into the 
existing Greenway on both sides of the gap. The Project 
also includes near-term "quick-build" improvements on 
23rd, Carlson, and Bissell, including a two-way cycletrack 
and bicycle signal, to provide temporary gap closure, and 
long-term changes to vehicle circulation on 23rd and 
Carlson, including lane reductions. This gap closure is a 
longstanding priority in Richmond plans and builds on a 
Caltrans environmental justice grant funded study led by 
the City of Richmond with partners including Pogo Park, 
Rails-to-Trails Conservancy, CivicWell, and others. 

West 
$35-45 
million 

Wilder/ 
Downtown 
Class 1 Multi-
use Path 

High-Quality 
Paths and Trails 

City of Orinda 

Ten-foot-wide, Class 1 paved pedestrian and bicycle path 
that will connect the residential communities in the 
southwest part of Orinda (i.e. Wilder Subdivision) to 
downtown Orinda. 

Lamorinda 
$20-25 
million 

*Five Star Project Example 

 

 



   

 

Build a Complete, Reliable Transit Network 

Project TV Component Sponsor Description RTPC Cost 

ECCTA High 
Frequency Bus 
Improvements 
 

Show Up and 
Go Transit 
Network 

ECCTA 

ECCTA has 8 local routes, one of which already operates 
on 15-min frequency on weekdays. Since increasing the 
route to frequent 15-min service, productivity has 
increased by 33%. The proposed project would improve 
bus frequency across the board. On weekdays, 4 routes 
will improve from 30-min frequency to 15-min frequency 
and the remaining 3 routes from 60-min frequency to 30-
min frequency. On weekends, 1 route will improve from 
30-min frequency to 15-min frequency and the remaining 
7 routes from 60-min frequency to 30-min frequency. 
Frequent Bus improvements will also expand the level of 
service for the TriMyRide Microtransit service provides a 
flexible transit option for underserved areas in east 
county. The proposed project would double the level of 
service currently operated. 

The proposed project includes the capital cost of 
procuring the additional vehicles that would be required 
this level of service. This includes 13 40-ft battery electric 
buses and 11 cutaway vans. 

East 

Capital - 
$20.6M 

Operating - 
$19.1M/yr 

ECCTA Transit 
Signal Priority 
on Key 
Corridors 

Show Up and 
Go Transit 
Network 

ECCTA 

The proposed project will upgrade 44 intersections along 
roads identified as Routes of Regional Significance by the 
Countywide Smart Signals project with emergency vehicle 
and transit preemption. This includes the Leland/Delta Fair 
corridor in Pittsburg/Antioch (21 intersections) and the E 
18th/Main St/Brentwood Blvd corridor in 
Antioch/Oakley/Brentwood (23 intersections). The project 
includes the installation of the equipment on the signals 
and vehicles. The project will be cloud based which will 
allow for additional capabilities to be added if the 

East $4 million 
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jurisdictions desire to add additional safety features to the 
corridor. 

East County 
Automated 
Transit Network 

Show Up and 
Go Transit 
Network 

CCTA 

With the support of the East County cities, CCTA and Tri 
Delta Transit are developing the Automated Transit 
Network (ATN) Project to bring the future of 
transportation to East Contra Costa County. With the tap 
of an app, riders can request a trip on a self-driving, zero-
emission shuttle so they can stay on the move and avoid 
traffic, all while helping the environment. Once completed, 
the ATN Project will deliver a system of safe, on-demand, 
personalized electric vehicles, with fares similar to 
existing public transportation options. 

East $385 million 

San Pablo 
Avenue Transit 
Priority 
Corridor* 

Show Up and 
Go Transit 
Network 

CCTA 

Implement a Transit Priority Corridor on San Pablo Avenue 
between the Alameda County line and Contra Costa 
College, including Bus Rapid Transit features, such as 
dedicated bus lanes, transit signal priority, enhanced 
stops, frequent service, and distinctive branding. Includes 
related multi-modal improvements, including bicycle 
facilities and safety enhancements. The corridor has been 
long-proposed for Bus Rapid Transit, including through 
the West Contra Costa High-Capacity Transit Study, the 
AC Transit Major Corridors Study, and the San Pablo 
Avenue Multimodal Corridor Project (Phases 1 and 2). 
Connects to similar improvements proposed in Alameda 
County. 

West 
$390-490 
million 

TriMyRide 
Microtransit 
Expansion* 

Transit for All 
Neighborhoods 

ECCTA 
Frequent Bus improvements will also expand the level of 
service for the TriMyRide Microtransit service provides a 
flexible transit option for underserved areas in east 

East -- 
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county. The proposed project would double the level of 
service currently operated. 

I-680 Express 
Bus Service* 

Regional 
Transit 
Connections 

County 
Connection 

Project components include Express Bus Service, ITS, Bus 
on Shoulder, and Park & Ride Lots (Innovate 680). 

Central/ 
South 

$83.8 million 

BART Core 
Capacity 

Regional 
Transit 
Connections 

BART 

This project includes train control modernization ($1,673 
million); 306 rail cars [Rail Procurement Phase 2] ($1,105 
million) Hayward Maintenance Complex Phase 2 ($345 
million) and necessary traction power upgrades ($136 
million). Unfunded need includes a portion of train control 
modernization and 306 rail cars. HMC Phase 2 and 
traction power upgrades are fully funded. 

This project includes train control modernization ($2,346 
million); 252 rail cars [Rail Procurement Phase 2] ($1,153 
million) Hayward Maintenance Complex Phase 2 ($1,011 
million) and necessary traction power upgrades ($260 
million). 

Countywide $620 million 

BART System 
Modernization 

Regional 
Transit 
Connections 

BART 

Repair, rehabilitate, and replace BART system trackway 
assets including replacement of original rails; replacement 
of supporting infrastructure including the fasteners, ties, 
and switches; and replacement of rails at turnouts and 
maintenance yards. Repair and rehabilitate BART system 
tunnels and aerial structures focusing on repair of water 
intrusion for aerial structures and tunnels; waterproofing 
of tunnels systemwide; rehabilitating street grates and 
vent shafts and other tunnels; and installation of worker 
fall protection on aerial structures. Repair and replace the 
vehicles and heavy equipment used to maintain BART 

Countywide 
$479.2 
million 



   

 

Build a Complete, Reliable Transit Network 

Project TV Component Sponsor Description RTPC Cost 
rights-of-way. Investment will focus on systematic 
replacement of vehicles and related equipment due to 
age and wear and tear. 

Improvements that will target BART’s efficiency, reliability, 
and capacity in Contra Costa County. These could include 
potential improvements to the Antioch line, BART vehicle 
storage capacity, and improvements to the Richmond 
Yard storage, track extension, and potential crossover. 

Investments in asset management and computer 
hardware and software upgrades. Invest in acquiring and 
developing properties for BART system use, including the 
Joseph P. Bort MetroCenter Building which was acquired 
in 2017 and houses the BART Polic Department, and 
Transit-Oriented Development projects near BART 
stations. 

Updates and renovations to the traction power system 
across Contra Costa will increase the reliability and 
performance of the rail system. The program includes 
repairing and enhancing the 34.5kV cable infrastructure, 
substations, and supporting facilities along BART’s lines in 
the county. A new traction power substation, switching 
stations, and gap breaker stations are also planned for 
installation at Walnut Creek to replace aging equipment. 
These upgrades will provide more consistent power 
delivery to trains, reduce service disruptions caused by 
equipment failures, and enable BART to support more 
frequent service in the future. 
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Hercules Hub 
Multimodal 
Transit Center 
and Ferry 
Service 

Regional 
Transit 
Connections 

City of 
Hercules 

To enhance regional multimodal connectivity, construct 
an intercity passenger rail station in Hercules, California, 
near San Pablo Bay and along the Capitol Corridor rail line 
that is designed to bring together intercity trains, local 
and regional buses, and walking and biking paths. The 
project includes building a new station plaza and bus 
circulation area, realignment of tracks, new track bridge 
and installation of rail signals, relocation of utilities, and 
remaining restoration of Refugio Creek with a new 
platform with a pedestrian bridge. 

West $109 million 

BART Station 
Modernization 
and Access 

Accessible and 
Seamless 
Transit 

BART 

Upgrade, retrofit, or install new features in existing 
stations for train platforms, vertical circulation, 
concourses, lighting, signage, restrooms, staff facilities, 
and emergency egress to improve the rider experience. 
Each individual project has specific requirements and the 
total cost for this request is the cumulative total 
throughout the county. Sample projects or programs 
include, but are not limited to, Concord Station 
Modernization, Accessibility Improvement Program, 
upgrades to power and lighting infrastructure (i.e., 
uninterrupted power supply, electronic controllers, LED 
fixtures, etc.), in-station signage and wayfinding, and 
BART's elevator modernization program. 

Development of TOD on BART station land often triggers 
the need for station modernization to address increases in 
transit ridership and station area circulation/ parking 
changes due to the development itself. To help deliver on 
local housing elements, the project costs assume TOD 

Countywide 
$1,632.7 
million 



   

 

Build a Complete, Reliable Transit Network 

Project TV Component Sponsor Description RTPC Cost 
development at up to six stations in Contra Costa County 
through 2035. 

Support projects that expand opportunities for riders to 
safely, easily, and conveniently access BART stations for 
riders of all ages and abilities while helping the region 
meet its greenhouse gas emissions and Vision Zero goals. 
Station access projects serve riders who walk, cycle, take 
transit, use micro-mobility, get dropped off, and drive and 
park, with particular focus on seniors and people with 
disabilities. Example projects include, but are not limited 
to, wayfinding and informational signage, ADA access and 
compliance, bike infrastructure, walkways, improved or 
expanded multi-modal station areas, electric vehicle 
charging, vertical circulation in parking garages, and 
parking payment methods. 

Improve or enhance BART security to protect the patrons 
and the system including, but not limited to, emergency 
communications, operations control center, locks and 
alarms, secure doors, tunnel improvements, public safety 
preparedness, structural augmentation, cameras and 
other surveillance equipment, anti-cut and anti-scale 
fencing and gates, intrusion detection systems, and 
acquisition of a new BART Police Department 
headquarters. 

Construct improvements at the Walnut Creek BART 
Transit-Oriented Development (TOD) such as additional 
parking, station access, capacity, safety and operational 
improvements. 



   

 

Build a Complete, Reliable Transit Network 

Project TV Component Sponsor Description RTPC Cost 
Expand existing Antioch BART parking capacity by 800 
spaces in surface lot. 

Updating the aging infrastructure with swing style fare 
gates designed to control fare evasion. 

Develop the Pittsburg/Bay Point BART station and 
surrounding area, including development of housing, retail 
and office. 

Ped/Bike Overcrossing of Ygnacio Valley Road at Walnut 
Creek BART would link the Walnut Creek BART station 
and its transit-oriented development to the office/ 
housing south of Ygnacio Valley Road. 

Construction of pedestrian and bicycle connectivity 
improvements in the vicinity of the Pittsburg Center Bay 
Area Transit (BART) Station including: slurry seal, 
pavement delineation, signage, portland cement and 
asphalt concrete paths, curb ramps, island passageway, 
paved parking and access aisle, curbs, retaining walls, 
landscaping & irrigation, bus shelter, security wall, 
bioretention basin, drainage improvements, path lighting, 
signal modifications, and security cameras. 

Improve lighting, canopies and access to and from North 
Concord BART station. 

At and around the Lafayette BART station south entrance 
and parking lot, the project will construct an improved 
shared-use bicycle and pedestrian pathway connecting 
the Lafayette BART station and Mount Diablo Boulevard; a 
new plaza transitioning between the shared-use pathway 
and the BART entrance; a new passenger vehicle 



   

 

Build a Complete, Reliable Transit Network 

Project TV Component Sponsor Description RTPC Cost 
turnaround; a hanging public art installation suspended 
over the passenger vehicle turnaround; and a new 
cardkey-controlled, self-serve BART Bike Station. 

Renovation of the hydraulic elevators for reliability, 
function (code compliance) and cosmetic upgrades as 
well as remote monitoring improvements. This project 
includes 2 elevators in total at Pittsburg-Bay Point (C80) 
station on C-Line. 

Elevator renovations at Contra Costa BART stations will 
provide safe, reliable, and convenient access for all 
riders—including people with disabilities, seniors, families 
with strollers, travelers with luggage, and bicyclists. 
Modernized elevators will reduce breakdowns, lower 
maintenance needs, and improve station efficiency 
between platforms and concourses. These upgrades also 
help ensure compliance with accessibility standards and 
support BART’s commitment to a seamless rider 
experience. 

Concord BART 
Shared Mobility 
Hub 

Accessible and 
Seamless 
Transit 

CCTA 

Implement a Shared Mobility Hub at the existing Concord 
BART Station. Include a range of improvements to the 
existing station to provide shared mobility services, 
improve multi-modal station access, and an improved 
passenger experience. Improvements may include: 
upgrading walking and biking paths at and near the 
station; additional wayfinding and signage, including real-
time information; improved bus passenger amenities; 
shared mobility services; EV vehicle charging. 

Central $30 million 
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Project TV Component Sponsor Description RTPC Cost 

Contra Costa 
College 
Regional 
Access Mobility 
Hub* 

Accessible and 
Seamless 
Transit 

CCTA 

Implement a Shared Mobility Hub at the existing Contra 
Costa College Transit Center. The Contra Costa College 
Mobility Hub Plan identified a range of improvements to 
enhance access, circulation, and user experience at the 
hub, including walking and biking improvements, transit 
amenity upgrades, and safety enhancements. Includes 
wayfinding/signage improvements, shared mobility 
services, and passenger information. Integrates with 
opportunities for Transit-Oriented Development nearby. 

West $35 million 

Downtown 
Pleasant Hill 
Shared Mobility 
Hub 

Accessible and 
Seamless 
Transit 

CCTA 

Implement a Shared Mobility Hub in the vicinity of 
downtown Pleasant Hill adjacent to the Pleasant Hill City 
Hall Plaza. Includes a range of shared mobility services 
and transit passenger amenities, including enhanced 
stops, transit signal priority, improved walking and biking 
paths. Include services such as bicycle parking, EV and 
bike charging, and shared micromobility. 

Central $13 million 

El Cerrito Del 
Norte BART 
Shared Mobility 
Hub 

Accessible and 
Seamless 
Transit 

El Cerrito and 
CCTA 

This project improves multimodal access to the El Cerrito 
del Norte Mobility Hub / BART station along three 
corridors:  

Potrero Avenue Bikeway – 0.5 miles. Upgrades the 
existing Class III bikeway with dedicated bicycle facilities 
between Richmond Street to the east and South 55th 
Street to the west, improving connectivity across San 
Pablo Avenue and the I-80 / Potrero Ave interchange, an 
existing east-west barrier to El Cerrito del Norte BART 
station access.  

Ohlone Greenway Uptown – 0.5 miles. Widens the 
existing Ohlone Greenway shared-use path to 12-14-feet, 

West $15 million 



   

 

Build a Complete, Reliable Transit Network 

Project TV Component Sponsor Description RTPC Cost 
constructs safety upgrades at one street crossing, and 
installs lighting. Provide space for powered micromobility 
and other path users to safely share space. 

Key Boulevard Bikeway – 0.25 miles. Upgrades the 
existing Class III bikeway with dedicated bicycle facilities 
between Hill Street and Knott Avenue. Connects with the 
approved Richmond Street bicycle lanes at Hill Street and 
the new east-west Cutting Blvd Class IV bikeway. 

El Cerrito Plaza 
Transit 
Oriented 
Development 

Accessible and 
Seamless 
Transit 

BART 

BART has partnered with a local developer team to build a 
deeply equitable transit-oriented development project on 
BART land that includes +/-740 homes with roughly 47% 
affordable units. Transitioning BART's operating station 
parking lots into equitable communities requires a 
significant reduction in BART rider parking; consolidation 
of surface parking into a garage; better management of 
on- and off-site parking; reconfiguring and providing new 
transit infrastructure, including new pedestrian, bicycle 
and intermodal transit enhancements and connectivity; 
and new public space including a plaza and paseo. 
Additional funding would help support these transit-
related elements of the overall development and ensure 
BART's continued operations. 

West $60 million 

Hydrogen for a 
Connected 
West Contra 
Costa County 

Accessible and 
Seamless 
Transit 

AC Transit 

AC Transit’s Division 3 Hydrogen Station Build and 
Maintenance Bay Upgrade project is a significant step 
towards delivering a complete, reliable transit network for 
West Contra Costa County. Located in Richmond, this 
project will construct a state-of-the-art hydrogen fueling 
facility that can support a fleet of over 100 zero-emission 

West $22 million 
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Project TV Component Sponsor Description RTPC Cost 
buses and upgrade maintenance bays to service up to 12 
buses at once. 

Oakley Amtrak 
Station to 
TriDelta Transit 
Park&Ride 

Accessible and 
Seamless 
Transit 

TriDelta Transit 
and Oakley 

This project partners with TriDelta Transit and will close a 
2,800-foot sidewalk and accessibility gap between 
downtown Amtrak station (construction in 2026) and the 
TriDelta Transit Park & Ride facility. The improvements 
include construction of a new pedestrian and ADA-
accessible pathway, crossing a canal, and widening the 
Main Street bridge to accommodate four lanes (consistent 
with the City’s General Plan) while also integrating 
sidewalks and bicycle facilities. The project complements 
the upcoming Main Street/Rose Avenue intersection 
improvement (a CIP project currently in design) and 
ensures safe and convenient multimodal connections 
between downtown, the Park & Ride, and the broader 
community. 

East >$15 million 

Walnut Creek 
BART Station 
Shared Mobility 
Hub 

Accessible and 
Seamless 
Transit 

CCTA 

CCTA is advancing development of three shared mobility 
hubs (SMH) along the Interstate 680 corridor as part of 
the INNOVATE 680 program, a suite of projects to 
address corridor-wide congestion, travel delays, and 
long-standing operational challenges along I-680. The 
Walnut Creek BART station is one of the SMH selected for 
advancement. The BART station currently serves as a hub 
where various modes of transportation such as biking, 
walking, transit, carpooling, and ride-hailing come 
together. This project will improve the area in and around 
the station by adding low-stress bikeways and crossings 
on public roadways adjacent to the station area along with 
traffic signal upgrades; Reconfiguring the concourse 
ticketing area for more intuitive navigation; Reconfiguring 

Central $31 million 
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Project TV Component Sponsor Description RTPC Cost 
the gateway and path from N California Blvd/ Ygnacio 
Valley Rd (YVR) to the faregates; Update and add 
wayfinding and real-time information at key decision 
points that conform with the new regional standards being 
finalized by MTC; and closing a slip lane from YVR to the 
southern BART garage entrance. 

*Five Star Project Example 

 

 

 

 

 

 

 

 

 

 



   

 

Provide Reliable Freeway Travel 

Project TV Component Sponsor Description RTPC Cost 

SR-24 HOV or 
Express Lane 

Alleviate 
Freeway 
Bottlenecks 

CCTA HOV or express lane on SR-24. 
 

Central/ 
Lamorinda 

-- 

SR-4 
Operational 
Improvements* 

Alleviate 
Freeway 
Bottlenecks 

CCTA SR-4 Operational Improvements - Remaining Phases. 
Central/  
East 

$122.9 
million 

SR-4 Transit 
Priority 
Corridor* 

Smart Lane 
Management 

CCTA 

Provide dedicated transit lanes with Express Lanes along 
portions of SR-4 and Part-Time Transit Lanes along 
portions of I-680. Provide dedicated transit lanes along 
segment of Balfour Road and on-street transit 
improvements along portions of Brentwood Boulevard. 

Central/ 
East 

$1,809.8 
million 

Cooperative 
Congestion 
Management* 

Rapid Recovery 
Freeways 

Multiple 

 

Connected vehicle technology aims to ease congestion 
and reduce unsafe driving behaviors. 

Countywide $5 million 

*Five Star Project Example 

 




